Charlotte Regional Transportation Planning Organization
FY 2025 Public Involvement Log

July 1, 2024 - June 30, 2025

CHARLOTTE REGIONAL(a

TRANSPORTATION PLANNING
ORGANIZATION

EJ
Name of Event or ) ] .. L. Attendance ] Event Type / )
Date L. Project, Topic, Reason for Outreach Participants / Organization Event Location Community
Organization (#) Format
Outreach
. . CRTPO 101 presentation during Pineville's Town . . . . .
7/9/2024 Town of Pineville 101 . . Town of Pineville 20 Pineville Town Hall Town Hall Meeting No
Council meeting
. . . Transportation Staff Meeting ) ) )
7/10/2024 |Education Session: Managed Lanes [Managed Lanes presentation (TSM) 42 Online Education Session No
7/17/2024 |Managed Lanes Education Session [Managed Lanes (P3) CRTPO Board members 40 CMGC, room 267 Education Session No
Public Input Begins on the CRTPQO's Local Input Point
7/18/2024 [Media Release Assignment for Regional Impact Projects Under NCDOT Media Online E-blast Yes
P7.0
. CRTPO Board Approves $7.9 Million of Transportation . .
7/19/2024 |Media Release . . . Media Online E-blast Yes
Funding for Mecklenburg and Union Counties
Clean Connected Communities . . SELCNC, planners, environment . .
7/31/2024 . Discussion about MPOs and RPOs 60 Virtual Webinar No
Webinar by SELCNC advocates
. . . . . Salvation Army 901 Belmont [Community / HOA
8/6/2024 National Night Out - Belmont 2055 MTP and general education about the CRTPO Belmont Community Association 30 ) Yes
Ave, Charlotte, NC 28205 [Meeting
. . Tom Hunter Park, 919 Tom .
. . . . Hidden Valley Community Community / HOA
8/6/2024 National Night Out - Hidden Valley |2055 MTP and general education about the CRTPO o 300 Hunter Road, Charlotte, NC . Yes
Association Meeting
28213
CRTPO 101 - Indian Trail Town . . . . . .
8/13/2024 Co i CRTPO 101 and MOU Indian Trail Town Council 20 Indian Trail Town Hall Presentation No
unci
Education Session: Discretionary Applying for CRTPO Funds Through the Discretionary . . .
8/14/2024 . TSM 41 Online Education Session No
Grants Program Grants Program during TSM
Lake Norman Transportation . . Public Meeting /
8/14/2024 L Beyond 77 Presentation LNTC 16 One Mooresville Center No
Commission (LNTC) Open House
Allegra Westbrooks Library,
8/21/2024 |Equity Focus Group 2055 MTP engagement Residents 4 2412 Beatties Ford Rd, Focus Group Yes
Charlotte
. Public Input Begins on the CRTPO's Title VI and LEP . .
8/22/2024 |Media Release Media Online E-blast Yes
Plan Updates
. ) North Country Regional
8/22/2024 |Equity Focus Group 2055 MTP engagement Residents 0 . . Focus Group Yes
Library, Huntersville
. . Virtual Focus Group
8/23/2024 |Equity Focus Group 2055 MTP engagement Residents 3 Focus Group Yes
(Mecklenburg)
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) ) Union County Main Library,
8/26/2024 |Equity Focus Group 2055 MTP engagement Residents 8 . Focus Group Yes
316 E. Windsor St., Monroe
Selma Burke Recreation
8/27/2024 |Equity Focus Group 2055 MTP engagement Residents 2 Center, 781 Agape Dr., Focus Group Yes
Mooresville
8/28/2024 |Equity Focus Group (Spanish) 2055 MTP engagement Residents 0 Virtual Focus Group (Union) [Focus Group Yes
. . Statesville Library, 201 N.
8/28/2024 |Equity Focus Group 2055 MTP engagement Residents 11 ) Focus Group Yes
Tradd St., Statesville
Southwest Regional Library,
8/28/2024 |Equity Focus Group 2055 MTP engagement Residents 1 1515 Cuthbertson Rd., Focus Group Yes
Waxhaw
. . . Legal Aid, 5525 Albemarle
8/29/2024 |Equity Focus Group (Spanish) 2055 MTP engagement Residents 6 Focus Group Yes
Rd, Charlotte
8/30/2024 |Equity Focus Group 2055 MTP engagement Residents 2 Virtual Focus Group (Iredell) [Focus Group Yes
Community Area Planning ) 2040 Comprehensive Plan, CAP i Public Meeting /
9/3/2024 Community Area Plans (CAP), West Charlotte 78 Virtual Yes
Workshop (West) workshop Open House
9/4/2024 Education Session: Vision Zero NC Vision Zero Program TSM 44 Virtual Education Session No
9/5/2024 Media Release CRTPO Awarded $3.15 million SS4A Grant Media Online E-blast Yes
Community Area Plannin 2040 Comprehensive Plan, CAP Ophelia Garmon Brown Public Meeting /
9/5/2024 y g Community Area Plans (CAP), West Charlotte P ’ 26 Community Center, 2647 g Yes
Workshop (West) workshop . Open House
Freedom Drive
9/11/2024 |LNTC Strategic Plan implementation efforts presentation LNTC 16 Virtual Presentation No
. . . Mecklenburg Park & Greenway, .
. The Seam: A 60+ mile trail from South Carolina to . Benton Convention Center,
9/12/2024 |Great Trails State Conference . . L Huntersville, Troutman, 95 . Conference No
Statesville, NC, that enhances regional connectivity. . Winston Salem, NC
LandDesign, Bolton & Menck
Salt Lake Marriott
9/23/2024 |AMPO Annual Conference Annual conference for MPOs AMPO 0 . Conference No
Downtown at City Creek
Annual conference discussing active transportation
13th Annual NC BikeWalk . . g P . The Friday Center, Chapel
9/23/2024 . . issues, policy, and best practices from across the state BikeWalk NC 200 . Conference No
Transportation Summit ) Hill, NC
and from national leaders.
Community Area Planning . 2040 Comprehensive Plan, CAP . Public Meeting /
9/24/2024 Community Area Plans (CAP), North Charlotte 27 Virtual Yes
Workshop (North) workshop Open House
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. . . Oasis Shriners Center, 604 . .
Community Area Planning ) 2040 Comprehensive Plan, CAP Public Meeting /
9/26/2024 Community Area Plans (CAP), North Charlotte 14 Doug Mayes Pl, Charlotte, Yes
Workshop (North) workshop Open House
NC 28262
9/30/2024 |Newsletter CRTPO Quarterly Newsletter 1011 E-blast Yes
10/3/2024 [TCC Meeting Education Session: NCDOT I-77 South Express Lanes TCC members 55 CMGC, Room 267 Education Session No
. . CRTPO 101 presentation to the City of Monroe's Town 300 W Crowell Street .
10/8/2024 [Monroe City Council ) None 10 Town Hall Meeting No
Council Monroe, NC 28112
Community Area Planning (CAP) CRTPO is participating as a mobility partner to share . . Public Meeting /
10/15/2024 . . City of Charlotte 34 Virtual Yes
Workshops (East) with the public about the CTP and MTP. Open House
. Public Input Begins on the CRTPQO's Local Input Point . .
10/17/2024 |Media Release . o Media Online E-blast Yes
Assignment for Division Needs Under NCDOT P7.0
Community Area Planning (CAP) CRTPO is participating as a mobility partner to share . Aldersgate, 3800 Shamrock |Public Meeting /
10/17/2024 . . . . City of Charlotte 62 Yes
Workshops (East) information with the public about the CTP and MTP. Dr., Charlotte, NC 28215 |Open House
. Public Input Begins on the CRTPO's draft Complete . .
10/17/2024 [Media Release . Media Online E-blast Yes
Streets Policy
Centralina Learns: Developing a
10/21/2024 |Winning Federal Transportation IIJA grants presentation Centralina 25 online Webinar No
Grant Application
10/24/2024 |Centralina Learns IIJA grants presentation Centralina 1 remote Webinar No
Community Area Planning (CAP) CRTPO is participating as a mobility partner to share . . Public Meeting /
11/12/2024 . . City of Charlotte 41 Virtual Yes
Workshops (South) with the public about the CTP and MTP. Open House
11/12/2024 [Media Release I-77 South Express Lanes Working Group to Convene Media Online E-blast No
Education Session: CRTPO Comprehensive Safety . . )
11/13/2024 |[TSM . TSM 41 online Education Session No
Action Plan
. . Meg Fencil of Sustain Charlotte;
Regional Transportation Demand Management (TDM) . . .
11/13/2024 |ACT 2024 Forum e . Marguerite Aronberg of Charlotte 30 Marriott Center City Conference Yes
with in the CRTPO planning area )
Center City Partner
Queens University Sports
Community Area Planning . 2040 Comprehensive Plan, CAP Complex & Conference |Public Meeting/
11/14/2024 Community Area Plans (CAP), South Charlotte 38 Yes
Workshop (South) workshop Center (2229 Tyvola Rd, |Open House
Charlotte, NC 28210)

30f8




CHARLOTTE REGIONAL{a

TRANSPORTATION PLANNING
ORGANIZATION

Charlotte Regional Transportation Planning Organization
FY 2025 Public Involvement Log

July 1, 2024 - June 30, 2025

EJ
Name of Event or . . . L. Attendance . Event Type / .
Date L. Project, Topic, Reason for Outreach Participants / Organization Event Location Community
Organization (#) Format
Outreach
American Council of Engineering 1213 W Morehead Street .
11/19/2024 . CRTPO 101 and updates on the RAISE and SS4A awards ACEC 100 . Presentation No
Companies CRTPO 101 Suite 300, Charlotte, NC
American Society of Highway . Dilworth Neighborhood .
11/20/2024 ) CRTPO 101 presentation ASHE 20 i Presentation No
Engineers (ASHE) Grille
. CRTPO Cancels December Meetings and Posts the . .
11/27/2024 |Media Release . Media Online E-blast No
2025 Meeting Schedules
Charlotte-Mecklenburg Plannin Charlotte-Mecklenburg Plannin
12/9/2024 e ure & | CRTPO 101 and updates on the RAISE and SS4A awards Noure ne 20 CMGC 267 Presentation No
Commission CRTPO 101 Commission
. CRTPO Cancels December Board Meeting and Posts . .
12/11/2024 |Media Release . Media Online E-blast No
the 2025 Meeting Schedule
77 Express Lanes, 77
NCAMPO members took a bus tour of Charlotte-area - .
. - . - . Mobility Partners office, . .
12/12/2024 [NCAMPO Toll Facility Bus Tour toll facilities, the 77 Mobility Partners facility, and the NCAMPO Leadership 30 . . Education Session No
. . Metrolina TMC office, 485
NCDOT Metrolina TMC office
Express Lanes, 74 Bypass
L . Dreamkey, HVCA, HNS,
. Monthly coordination between community leaders and . . .
Sugar Creek Neighborhood . . . Northside, SCBA, Stonebridge, Community / HOA
1/28/2025 ] local nonprofits, government agencies, and businesses ) 11 North Tryon 2 Laundromat ) Yes
Development Meeting o . Heal Charlotte, Hola Neighbor, Meeting
operating in the Sugar Creek Corridor.
CHOC
. . . . . . Housing & Neighborhood Dupp and Swat, 1824 . .
Corridors of Opportunity Update Provide residents in the N Graham/N Tryon Corridor . . Public Meeting /
2/6/2025 . . ; . Services, CATS, Long-Range 20 Statesville Ave #105, Yes
Meeting N Graham/N Tryon with progress updates and CRTPO 101 information . . Open House
Planning, Urban Design Center Charlotte, NC 28206
Presentation to 9th and 10th grade students about
2/14/2025 |Gaston Day School Leadership Day [careersin urban and transportation planning as well as Gaston Day School 75 Gaston Day School Pop-up Event No
supporting leadership skills.
2/17/2025 |Media Release February CRTPO Board meeting to be held remotely Media Online E-blast No
Education Session: Congestion . . . .
2/19/2025 i Congestion Management Strategies (part 1) VHB (22 Board, 13 Staff + Guests) 50 online Presentation No
Management Strategies
2/24/2025 |Media Release CRTPO and GCLMPO Host Joint MPO Roundtable Media Online E-blast No
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Perkins&Will, Hola Neighbor,
Dreamkey, Sugar Creek Library,
. Monthly coordination between community leaders and | The Bulb, HNS, Operation Clean .
Sugar Creek Neighborhood . . . Community / HOA
2/25/2025 ] local nonprofits, government agencies, and businesses Health, N Tryon Laundromat, 14 North Tryon 2 Laundromat . Yes
Development Meeting o . ] Meeting
operating in the Sugar Creek Corridor. Healthy Blue, Stonebridge
Church, Heal Charlotte, CHOC,
Wellcare
Annual Joint CRTPO/GCLMPO Roundtable event, Gaston College- Kimbrell
. . o . . . o CRTPO/ GCLMPO Board and TCC o )
2/27/2025 [Joint MPO Roundtable focused on identifying potential legislative priorities members 66 Campus, 7220 Wilkinson [Presentation No
and and funding opportunities for the MPOs. Blvd., Belmont, NC 28012
. - . . ) Kennedy Middle School, )
Steele Creek Residents Association |Annual meeting of the Steele Creek Residents Steele Creek Residents Community / HOA
2/27/2025 . L. L 400 4000 Gallant Ln, Charlotte, . Yes
Annual Meeting Association Association Meeting
NC 28273
Update on the draft 2026-2035 TIP/STIP (Prioritization . . .
3/12/2025 |LNTC 7.0) LNTC Members 10 Mooresville / Hybrid Presentation No
Indian Trail Facebook Live with the [Indian Trail Facebook Live with the Mayor and Town . . .
3/13/2025 . Town of Indian Trail 6 online Other Yes
Mayor and Town Manager Manager with CRTPO staff as the guest speakers.
Soft engagement activity, informing residents . .
. . . . . ) Public Meeting /
3/18/2025 |CATS TSP Update North Corridor interested in transportation projects about our CATS 12 Cornelius Town Hall Oben House No
u
organization and upcoming public comment periods. P
Education Session: Congestion . . . .
3/19/2025 . Congestion Management Strategies (part 2) VHB 47 online Presentation No
Management Strategies
3/90/2025 Lincoln Heights Neighborhood CSAP project update to LHNA meeting alongside CDOT | Lincoln Heights Neighborhood 04 2120 Lasalle St, Charlotte, |Community / HOA Ves
Monthly Meeting update regarding Charlotte Vision Zero. Association NC 28216 Meeting
Long Range Planning, Corridors
. . Engagement to familiarize the community with CRTPO of Opportunity Core Team ) )
Corridors of Opportunity Update . ] . . . . . . Public Meeting /
3/20/2025 and to promote our social media and upcoming public (including Housing and 25 Northside Charlotte Yes
Sugar Creek . . ) Open House
comment periods. Neighborhood Services, Urban
Design, CDOT)
. CRTPO Board Awards over $35 Million for 20 Regional . .
3/20/2025 [|Media Release . . Media Online E-blast No
Transportation Projects
Engagement to familiarize the community with CRTPO . . . .
. . ] . . Charlotte Regional Business|Public Meeting /
3/24/2025 |CATS TSP Update Center City and to promote our social media and upcoming public CATS 10 ) No
. Alliance Open House
comment periods.

50f8



CHARLOTTE REGIONAL{a

TRANSPORTATION PLANNING
ORGANIZATION

Charlotte Regional Transportation Planning Organization
FY 2025 Public Involvement Log

July 1, 2024 - June 30, 2025

EJ
Name of Event or . . L L. Attendance . Event Type / .
Date L. Project, Topic, Reason for Outreach Participants / Organization Event Location Community
Organization (#) Format
Outreach
Engagement to familiarize the community with CRTPO . . . .
. . ] . . Goodwill Opportunity Public Meeting /
3/25/2025 |CATS TSP Update West Corridor and to promote our social media and upcoming public CATS 20 Yes
. Campus Open House
comment periods.
CHOC, Archwell, HNS, Health
Dept, Hola Neighbor, Wellcare,
. Monthly coordination meeting between community HVCA, She Built This City, .
Sugar Creek Neighborhood . . . Community / HOA
3/25/2025 . leaders and local nonprofits, government agencies, and Northside Charlotte, SCBA, 11 North Tryon 2 Laundromat . Yes
Development Meeting . L. . . Meeting
businesses operating in the Sugar Creek Corridor. Operation Clean Health, N Tryon
Laundromat, Truist Bank, Atrium
Health
CRTPO presentation to the CDOT VZTF regarding the
3/27/2025 |Charlotte Vision Zero Task Force CRTPO's CSAP and coordination on Charlotte's Vision CDOT, CMPD, Novant Health 20 CMGC CH-14, Teams Focus Group Yes
Zero Plan Update.
This event was part of a series to engage those in the
North End community about different themes of i
. . . CATS, CDOT, Housing and )
North End Conversations: community development. This part had North End . . . . Community / HOA
3/27/2025 . . . . . . Neighborhood Services, Next in 12 Virtual . Yes
Transportation and Connectivity community leaders asking questions to representatives North End Meeting
to various City of Charlotte departments that deal with
transportation.
4/2/2025 Media Release April TCC and CRTPO Board Meetings Canceled Media Online E-blast No
4/17/2025 |Media Release April CRTPO Board Meeting Canceled Media Online E-blast No
Table at the Stallings Farmers market for community . .
. e . . 340 Stallings Rd, Stallings,
5/3/2025 Stallings Sunny Day Farmers Market |engagement, familiarizing residents with CRTPO and Sunny Day Farmers Market 18 NG Pop-up Event No
our upcoming MTP public comment period.
L o Part of a series of tours in CRTPO jurisdictions outside
Communications Jurisdiction Tour: . . . . .
5/5/2025 Davidson of Charlotte to familiarize staff with planning area and Town of Davidson 3 Davidson Town Hall Tour No
to build relations with jurisdiction staff.
CRTPO Locally Administered Training for the CRTPO LAP alongside NCDOT for o
5/6/2025 . o o NCDOT, Member Jurisdictions 30 CMGC 267, Zoom Focus Group No
Projects Training member jurisdiction staff
Soft engagement to familiarize residents with CRTPO . .
. . ) ) Town of Weddington, Union )
5/9/2025 Weddington Food Truck Friday and promote the upcoming MTP public comment County Lib 35 Weddington Town Hall Pop-up Event No
unty Librar
period. y y
5/14/2025 |LNTC P8.0 LNTC 10 Mooresville Presentation No

60f8



CHARLOTTE REGIONAL(a

TRANSPORTATION PLANNING
ORGANIZATION

Charlotte Regional Transportation Planning Organization
FY 2025 Public Involvement Log

July 1, 2024 - June 30, 2025

EJ
Name of Event or . . L L. Attendance . Event Type / .
Date L. Project, Topic, Reason for Outreach Participants / Organization Event Location Community
Organization (#) Format
Outreach
Panel event for environmental justice theme with local
non-profits and advocacy organizations. Community
. engagement to familiarize residents with CRTPO, Allegra Westbrooks . .
5/14/2025 |Green Justice Now! . . . o ] YWCA 50 . . Panel Discussion Yes
specifically its environmental justice degree of impact Regional Library
tool, and promote the upcoming MTP public comment
period.
Athree-day interactive workshop to discuss policies,
. . practices, and schematics of bicycle safety CDOT, Dutch Cycling Embassy, Charlotte Urban Design
5/21/2025 |ThinkBike Workshop . o . . i 45 Charette No
improvements at challenging intersections in VHB, Sustain Charlotte Center
Charlotte.
Education Session: Congestion . . . .
5/21/2025 . Congestion Management Strategies (part 3 of 3) VHB 48 online Presentation Yes
Management Strategies
Two-day workshop to learn the basics of Prioritization
_ N wordayw P pasies or Friorizat NCDOT-SPOT, Division
5/28/2025 |NCDOT SPOT Office P8 Training and the resources the SPOT office provides to support . 20 Orange County Campus |Conference No
Engineers, other NC MPOs
MPOs
NC Vision Zero Institute Virtual The virtual introduction session to the NCVZ Leadership . .
5/30/2025 ) . Centralina, CDOT 7 CMGC Room 801 Webinar No
Kickoff Institute
Various public sector
. Eagle Conference Room @ .
6/4/2025 Joint Use Task Force 2055 MTP and Beyond 77 Update government employees 45 CLT Airoort Presentation No
throughout Mecklenburg County P
o . . CRTPO staff at the 5th annual North Carolina Vision o .
6/9/2025 NC Vision Zero Leadership Institute . . . NC Vision Zero 50 UNC Friday Center Conference No
Zero Leadership Team Training Institute
. US 74 and Rocky River Road CTP Amendment and . . .
Monroe - CTP Amendment Public . . . . Monroe and Union County Public Meeting /
6/17/2025 ) introduction to the upcoming 2055 MTP Phase 2 Public ) 15 Monroe Town Hall Yes
Meeting . residents Open House
Engagement Period
Education Session: NCDOT Leading
6/18/2025 |Pedestrian Interval (LPI) Policy and [NCDOT LPI Policy and Implementation TSM 26 online Presentation Yes
Implementation
. . 2055 MTP Engagement . . .
6/19/2025 |Davidson Juneteenth Festival . . Davidson & area residents 200 Ada Jenkins Center Pop-up Event Yes
Phase 2 Public Engagement Period
. 2055 MTP Engagement . .
6/19/2025 |Media Release i . Media Online E-blast Yes
Phase 2 Public Engagement Period
University City Juneteenth Art 2055 MTP Engagement University City, Charlotte, and . . .
6/19/2025 . ; . . 3000 Boardwalk at University City |Pop-up Event Yes
Festival Phase 2 Public Engagement Period county residents
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. o 2055 MTP Engagement
Special Edition Newsletter - 2055 . .
6/20/2025 MTP CRTPO news for the 2055 MTP Phase 2 public comment Newsletter subscribers E-blast Yes
period (English & Spanish)
2055 MTP Engagement
6/20/2025 |Equity Focus Group EFG meeting to review the draft fiscally constrained Residents 9 Remote on Zoom Focus Group Yes
projects list for the 2055 MTP
2055 MTP Engagement
6/24/2025 |Equity Focus Group EFG meeting to review the draft fiscally constrained Residents 6 Allegra Westbrooks Library |Focus Group Yes
projects list for the 2055 MTP
2055 MTP Engagement
2055 MTP Stakeholder Meeting - Stakeholder meeting focused on Economic Economic Development
6/24/2025 ) o . . 8 Remote Focus Group Yes
Economic Development Development and its impact on the transportation Professionals
system, as part of the 2055 MTP Phase 2 engagement
Rosa Parks Farmers Market,
2055 MTP Engagement JCSU, Zolingo's, Johnson and 1600 W. Trade St, 2647
6/24/2025 |Rosa Parks Farmers Market g g . o g. ’ . 6 Freedom Dr SATURDAYS, |Pop-up Event Yes
Phase 2 Public Engagement Period Wales University, Harvesting for
) Charlotte, NC 28216
Humanity
2055 MTP Engagement . .
. . . . . . Monroe Library, Union
6/25/2025 |Equity Focus Group EFG meeting to review the draft fiscally constrained Residents 5 Count Focus Group Yes
projects list for the 2055 MTP y
Western Union Municipal Alliance [2055 MTP Engagement . .
6/26/2025 ) . WUMA 10 Weddington Town Hall Presentation No
(WUMA) Phase 2 Public Engagement Period
. 2055 MTP Engagement . ) Union County Farmers
6/28/2025 |Union County Farmers Market ) . Union County residents 200 Pop-up Event Yes
Phase 2 Public Engagement Period Market, Monroe, NC
. 2055 MTP Engagement . . .
6/28/2025 |Huntersville Growers Market ) . Huntersville residents 200 Veterans Park (Huntersville) |Pop-up Event Yes
Phase 2 Public Engagement Period
6/30/2025 |Newsletter CRTPO news Newsletter subscribers E-blast Yes
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