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W E L C O M E  L E T T E R

The CRTPO is pleased to present its inaugural State 
of Transportation report. Its purpose is to review the 
organization’s significant achievements and to look 
forward to the opportunities and challenges to be 
faced in the upcoming year.  We hope it will become 
another effective means by which we communicate 
with our stakeholders about the CRTPO’s important 
role in the regional transportation planning process 
and by so doing, highlight the important regional 
partnerships that are crucial to our continued 
success.

This report covers an 18-month period, from January 
2019 to June 2020, a period marked by significant 
achievements.  

• We hosted the most successful conference 
of the North Carolina Association of MPOs 
(NCAMPO) by welcoming a record-setting 
600 + attendees to the Charlotte Convention 
Center.  The conference theme was “Today’s 
Vision, Tomorrow’s Reality,” and offered an 
array of over 70 technical sessions, multiple 
mobile tours, innovative speakers, and agency 
updates.

•   A Staffing and Resources Study was completed 
that provides a path for ensuring that we 
are able to meet and exceed the required 
elements of the metropolitan planning process 
and ensure that an effective transportation 
planning process is in place for the Charlotte 
urbanized area.
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• The CRTPO Board unanimously adopted the 
Discretionary Funds Policy Guide, which 
assembled into a single document all 
policies associated with the prioritization and 
programming of  our discretionary funds.  

•  Lastly, we kicked off a comprehensive study 
of the I-77 corridor. Known as Beyond 77, this 
study will establish a long-term mobility vision 
for the “spine” of our planning area when it is 
completed next year.

While we are proud of these achievements, we 
recognize the challenges ahead.  The COVID-19 
pandemic fundamentally changed the way CRTPO 
conducts business and we were faced with the stark 
realities of the injustices faced by many Americans, 
some of which are the result of past transportation 
decisions.  Thus, as we begin efforts to update our 
Metropolitan Transportation Plan and prepare our 
first strategic plan, we are committed to doing our 
work in a way that is inclusive and transparent.  And 
we will do our work with a sense of optimism  from 
knowing that the achievements described in this 
report have provided a strong foundation to build 
upon.

C O N T E N T S

Robert Cook, AICP
Division Manager, CRTPO
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The Charlotte Regional Transportation Planning 
Organization (CRTPO) is the federally designated 
Metropolitan Planning Organization (MPO) for 
the Charlotte Urbanized Area. The organization is 
responsible for long-range transportation planning in 
the region and aims to create a more comprehensive 
and efficient transportation system that improves 
the quality of life and economic outcomes for all 
residents. Areas with a population of 50,000 or more 
are required by federal legislation to have an MPO 
in place, to ensure that the transportation planning 
process is inclusive of member jurisdictions and that 
federal funds are equitably distributed throughout 
the region. The Charlotte Urbanized Area includes 
24 jurisdictions in Mecklenburg, Iredell, and Union 
counties. CRTPO works with these jurisdictions, as well 
as the North Carolina Department of Transportation 
(NCDOT) and the Federal Highway Administration 
(FHWA) to develop transportation plans for all modes 
and prioritize regional transportation needs. 

Who We Serve

CRTPO is responsible for carrying out the Federal Highway Administration’s 
3-C transportation planning process which engages local communities in 
the decision-making process to identify long-term goals and transportation 
priorities in the region. 

MISSION

T H E  C R T P O ’ S  

I S  TO  P L A N  A

TRANSPORTATION 

SYSTEM THAT PROVIDES

MISSION

F U T U R E
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A RANGE OF LOCAL AND

REGIONAL MOBILIT Y

ENVIRONMENT

R E S P E C T S  T H E

NATURAL AND BUILT

PROSPER I TY
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OF THE ENTIRE REGION

COOPERATIVE

COMPREHENSIVE

Long range transportation planning is:  

CONTINUING

Charlotte

Cornelius

Davidson

Fairview

Huntersville

Indian Trail

Iredell County

Marshville

Marvin

Matthews

Mecklenburg County

MTC*

Mineral Springs

Mint Hill

Monroe

Mooresville

NCDOT**
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Statesville

Troutman
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Waxhaw

Weddington

Wesley Chapel
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Charlotte-Mecklenburg Planning Commission

Iredell County Planning Board

North Carolina Turnpike Authority

Union County Planning Board

U.S. Department of Transportation

* Metropolitan Transit Commission

** NCDOT Divisions 10 & 12

Voting Members Non-Voting Members

CRTPO has 27 voting members and 5 non-voting members. 

O U R  R E G I O N

Regional Trends
The CRTPO planning area has experienced rapid growth over the last decade and is 
projected to continue growing. The region’s growth has impacted the transportation 
network and highlights the importance of future transportation investments. 

• The CRTPO planning area serves 3 counties, 24 jurisdictions, and 1.5 million people; 
making its population the largest of any MPO in the state. 

• The planning area’s population has increased from 1,100,000 to 1,500,000 in the 
last decade, with each county experiencing an increase in population. Between 
2010 to 2018*:

- Iredell County’s population increased 12% 
- Mecklenburg County’s population increased 19% 
- Union County’s population increased 17%

• The economy continues to grow throughout the planning area. The annual 
household median income has increased in each county between 2010 and 2018: 

• Annual Vehicle Miles Traveled (AVMT) has increased 25% within the planning area 
from 2010 to 2018. 

Year Iredell County Mecklenburg 
County Union County

2010 $45,714 $52,188 $65,576
2018 $59,341 $63,967 $80,337

* 2018 is the most recent county-level American Community Survey Data available. 
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Comprehensive Transportation Plan (CTP)
The CTP outlines future improvements for the entire transportation network, from roadways 
and transit to bicycle and pedestrian accommodations. It is developed through a collaborative 

process with residents, technical staff, and elected officials throughout the region and contains big ideas 
for what is possible. The CTP is all encompassing and provides the foundation for what will become the 
transportation priorities over the next 50+ years. 

Metropolitan Transportation Plan (MTP)

CRTPO Staff coordinated with agencies throughout the region to develop the 2050 MTP socioeconomic 
projections. This technical exercise requires Geographical Information System (GIS) specialist’s analysis of 
census data to calculate population, housing, and job projections over the next 20 years. It also requires 
regional discussions and consensus about the county-level allocations of the regional projections. This 
effort provides important baseline data for the federally required planning update of the MTP beginning 
in the fall of 2020. 

The MTP prioritizes the CTP’s big ideas as specific improvement projects or programs to enhance 
connectivity, improve safety, support land use plans, and provide mobility choices in the planning 

area. The MTP prioritization is based on coordination, project evaluation, and anticipated funding over the 
next 20+ years. The plan is updated every four years, in order to represent a current outlook of what is 
needed to accommodate future growth. 

CRTPO is responsible for developing and continuously updating a composite of long-range plans in 
collaboration with residents and CRTPO members to envision future transportation needs. As a result of this 
ongoing and inclusive planning process, the region receives annual funding to help realize transportation 
improvements in the region. Each of the following plans, managed and maintained by CRTPO, serve a 
specific purpose and are the foundation for transportation priorities over the next half century. 

LONG RANGE TRANSPORTATION PLANS

A C C O M P L I S H M E N T S :  P l a n n i n g  &  P r o g r a m s

CTP Amendments
Between January 2019 and June 2020, the 
CRTPO Board approved 82 CTP amendments. 
These amendments range from minor 
administrative revisions to the approval of 
significant connections in the system-wide 
transportation network. The major changes 
reflect amendments in locally adopted land 
use and transportation plans as a result of land 
development approvals throughout the region. 
Updating the CTP to reflect transportation 
impacts from entitled development within 
the planning area serves as an important tool 
in planning for right-of-way needs as well 
as a reference for leaders when 
evaluating future development 
requests or assessing capital 
improvement needs. 

CTP Report Adoption
In 2020, the CTP became critically important 
to the project implementation process, 
given NCDOT’s updated Complete Streets 
Policy (August 2019). Guidance from NCDOT 
established the CTP as the primary reference 
document for project cost-share on complete 
streets facilities. The impact of this update is 
NCDOT will pay the full cost of implementing 
multimodal facilities if they are adopted in 
the CTP.  In response to NCDOT’s policy 
update, CRTPO prepared the CTP Report 
(adoption expected August 2020) to formally 
document MPO policy, local complete 
streets information, and update 
the CTP maps which identify the 
area’s multimodal transportation 
network. 

2050
Projections : 998,300

Households
1,718,800

Jobs&
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Transportation Improvement Program (TIP)

2023-2032 TIP (Prioritization 6.0)
Throughout the fall of 2019 and in partnership 
with member jurisdictions, CRTPO identified and 
submitted 117 projects for consideration in the 
development of the 2023-2032 TIP. The project 
submittal and evaluation process, referred to as 
Prioritization 6.0, allows for MPOs throughout 
the state to submit projects of various modes to 
be evaluated quantitatively and qualitatively by 
NCDOT throughout 2020-2021. In Spring 2021, 
CRTPO will host a public engagement period 
to decide how its share of local input points 
is allocated to ranked projects. A draft plan is 
expected in May 2022. 

2020-2029 TIP (Prioritization 5.0)*
CRTPO is responsible for developing a TIP which 
must be congruent with the STIP. Therefore, 
when NCDOT released the draft 2020-2029 
STIP it triggered a series of actions for CRTPO 
including 2045 MTP Amendments and an Air 
Quality Conformity Determination. CRTPO held a 
public comment period that included a range of 
engagement efforts for the MTP Amendments, 
Air Quality Conformity Determination and draft 
2020-2029 TIP.  In September 2019, the 2020-
2029 TIP was adopted by CRTPO and NCDOT 
Boards. The plan programmed over $11 billion 
within the CRTPO planning area. 

The TIP further prioritizes the projects identified in the MTP and defines the dollars and timeline 
necessary for CRTPO and NCDOT to implement the projects within the next 10 years. The 

TIP is updated every two years and is incorporated directly, without change, into North Carolina’s State 
Transportation Improvement Program (STIP). This implementation plan is the region’s way of allocating its 
resources among the various capital and operating needs, based on a clear set of short-term transportation 
priorities. 

DISCRETIONARY FUNDS PROGRAM

Charlotte Gateway Station; Approved for $15 million in Charlotte Gateway Station; Approved for $15 million in 
Surface Transportation Grant Block-Direct Attributable (STBG-DA) fundsSurface Transportation Grant Block-Direct Attributable (STBG-DA) funds
Photo Credit: NCDOT Rail DivisionPhoto Credit: NCDOT Rail Division

CRTPO is responsible for completing vital tasks necessary for the region to maintain eligibility for and 
access to federal and state funds. As a result of the organization’s compliance with federal regulations 
and requirements, CRTPO is directly attributed approximately $21 million on an annual basis for allocation 
to member jurisdictions. After funds are allocated to CRTPO, member jurisdictions can apply for these 
discretionary funds on a bi-annual basis to design and construct multimodal projects known as Discretionary 
Projects.

A C C O M P L I S H M E N T S :  P l a n n i n g  &  P r o g r a m s

* In August 2020, NCDOT released an updated 2020-2029 STIP based on a series of events that have caused a 
significant revenue shortfall for transportation projects throughout the state. NCDOT proposes delaying a larger 
number of projects in the STIP due to the projected revenue losses and project cost increases. Within CRTPO, 
NCDOT proposes delaying 91 projects. 

2020-2029 TIP: 
Dollars Programmed By Mode
Within CRTPO’s Planning Area

Total - $11,969,295,657

Roadway - $8,727,331,189
Public Transit - $1,599,041,000
Aviation - $914,324,000
Freight - $487,334,000
Bicycle/Pedestrian - $111,315,468
Bridge - $69,010,000
Roadway Safety - $60,940,000
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CRTPO Adopts New Discretionary Funds Policy Guide

CRTPO Oversight Ensures 
Federally Funded Projects 
Can Move Forward 
 
Throughout 2019, CRTPO staff 
and member jurisdictions worked 
diligently to reallocate or obligate 
funds to protect over $15 million 
from a potential federal rescission of 
CRTPO’s discretionary funds. In June 
2019, CRTPO hosted a workshop 
for project managers overseeing 
projects funded in part with TAP-DA, 
CMAQ, and BA funds. The workshop 
included presentations from NCDOT 
regarding requirements for delivering 
a project awarded discretionary funds 
and a close look at the deadlines for 
achieving construction authorization.

To ensure discretionary funds are 
obligated and projects are completed 
on time, CRTPO works with project 
managers to define schedules for 
upcoming project phases. Below is 

a summary of the 87 active projects 
within the CRTPO planning area that have 

received discretionary funds as of June 30, 2020. 

19 projects, funded in part with 
discretionary funds, were completed 
within the CRTPO planning area 
between January 2019 and June 2020.

CRTPO’s annual allocation of federal funds originate from the four funding sources noted below.  
A summary of CRTPO’s federal and state funding sources is available online.

Discretionary Funding Sources

The adoption of the Discretionary Funds Policy Guide by the 
CRTPO Board in February of 2019 represented a significant 
milestone in the organization’s evolution. This document 
formalized the CRTPO’s policies governing the allocation 
of federal funds and outlines the steps to ensure local 
jurisdictions’ successful administration of projects. 

Prior to 2019, discretionary funds were allocated through 
various processes throughout the year. The new policy 
consolidates solicitation for funding to a bi-annual call which 
helps simplify the application process, offers predictability, 
and improves transparency. 

The policy was developed by a six-member working group 
of the Project Oversight Committee (POC) and CRTPO staff 
members during a four-month research and development 
process. The process included robust engagement to gain 
input from a wide range of stakeholders on prioritizing the 
organization’s policy goals; and subsequently engaging 
the expertise of a small work group who drafted the policy 
document to reflect those goals. The adopted policy is 
another example of how the success of this organization 
and region is dependent upon the participation and 
collaboration of member jurisdictions.

Above: Six-member working group from the POC host a workshop to present 
the Discretionary Projects Policy to the Technical Coordinating Committee. 

Right: Sharing the success of CRTPO’s adoption of the Discretionary Projects 
Policy, team members Neil Burke and Erin Kinne delivered a presentation at the 

Association of Metropolitan Planning Organizations (AMPO) Planning & Tools 
Symposium in Minneapolis, May 2019.

CRTPO Discretionary Funded Projects

Number Discretionary Funded Projects
9    Planning Studies
2    Capital Projects
19    Design Phase
7    Preliminary Engineering Phase
23    Right-of-way Phase
27    Construction Phase

87  Active Projects

Flexible funding to 
preserve and 

improve conditions and 
performance of the 

transportation network.

Surface  
Transportation Block 

Grant -  
Direct Attributable 

(STBG-DA) 

$18.2M
Annual Allocation

Funding for smaller-
scale transportation 
alternatives such as 

bicycle and pedestrian 
facilities. 

Transportation
Alternatives
Program - 

Direct Attributable
(TAP-DA) 

$1M
Annual Allocation

Flexible funding for 
projects/programs to 

help meet requirements 
of Clean Air Act. 

Congestion
Mitigation Air

Quality
(CMAQ) 

$8M
Annual Allocation

Allocation of proceeds 
for local governments 
participation in tolling 

projects or local 
contribution. 

Bonus 
Allocation

(BA) 

Annual 
Allocation Varies
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Spring Call 2019
The new Discretionary Funds 
Policy Guide was utilized 
to evaluate solicitations for 
supplemental funds to address 
shortfalls for existing CRTPO 
discretionary-funded projects. 
Nineteen projects were approved 
for a total of $56,595,516 
unprogrammed STBG-DA dollars. 
The approved projects are 
depicted on the map on page 13. 

Spring Call 2020
Four projects were approved 
for $2,960,827 unprogrammed 
STBG-DA and TAP-DA dollars 
in the spring solicitation for 
supplemental funds to address 
shortfalls for existing CRTPO 
discretionary-funded projects. 

Fall Call 2019
Shortfall and new requests were 
evaluated in the Fall Call. The 
Discretionary Funds Policy Guide 
set an annual funding target 
(80% highway and 20% non-
highway) which was utilized to 
help inform the POC’s decision 
making. Twenty-two projects 
were approved for a total of $55 
million unprogrammed STBG-DA 
and TAP-DA dollars.

1 Huntersville Main St
Improvements

2 Gilead Rd West

3 Lakeview Rd

4 Mallard Creek Church Rd 
Shared-Use Path

5 Intersection NC 150 & NC 115
6 Intersection NC 801 & NC 150

7 Bellingham/Dye Creek 
Greenway

8 Kensington Dr Improvements

9 Intersection US 21 & 
Catawba Av

10 Northcross Dr Extension
11 Intersection NC 115 & Potts St

12 Intersection Torrence Chapel Rd 
& West Catawba Av

13 Potter Rd & Wesley 
Chapel Rd Roundabout

14 New Town Rd & 
Marvin Rd Roundabout

15 Weddington Matthews Rd 
& Tilley Morris Rd Roundabout

16 Weddington Matthews Rd & 
Chestnut Ln Roundabout

17 Davidson-Concord Rd 
& Robert Walker Dr Roundabout

18 Safety Improvements in City of 
Charlotte

19 Safety Improvements in Union 
County

1 McKee & Providence Rd
Intersection

2 NC 75 & Old Providence Rd
Intersection

3 Troutman Downtown Sidewalk 
Improvements

4 Richardson Greenway South

1 Unionville-Indian Trail Rd & 
Sardis Church Rd Intersection

2 Old Monroe Rd Widening

3 Potts-Sloan-Beaty Connector

4 North University Research Park 
& I-85 Overpass

5 NC 51 Access Management
6 Brookdale Dr & US 21 Connector

7 Cornelius & Perth Rd 
Roundabout

8 Monroe Rd & Idlewild/Rama Rd
Intersection

9 Newtown Rd & Waxhaw-Indian
Trail Rd Intersection

10 NC 84 & Rocky River Rd 
Intersection

11 NC 84 & Potter Rd Intersection

12 NC 75 & Old Providence Rd
Intersection Improvement

13 NC 115 & Langtree Rd 
Intersection

14 Unionville-Indian Trail Rd &
Indian Trail Rd Intersection

15 I-77 & Hambright Rd Park & Ride
16 McDowell Creek Greenway Ph 2
17 Upper McDowell Creek Greenway

18 Mooresville Middle School Area 
Sidewalk

19 Stewart Creek Greenway
20 W.T. Harris Blvd Sidewalk

21 Lawyers Rd & Wilgrove-
Mint Hill Rd Sidewalk

22 W.T. Harris Blvd Shared-Use Path

Discretionary Funds Program Approvals

Over 

$113 Million 

allocated to

45 projects 

CRTPO Hits Discretionary Modal Targets

LEGEND
 
             Spring Call 2019 Approvals
 
          Fall Call 2019 Approvals
 
            Spring Call 2020 Approvals

Project names listed on opposite page

Discretionary Funds  
Program Approvals

Spring 2019 - Spring 2020
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TRANSPORTATION  PLANNING STUDIES

In addition to leading many of the long-range transportation planning efforts in the region, CRTPO supports 
its member jurisdictions by funding transportation planning efforts to advance multimodal transportation 
throughout the three-county region. By providing this financial support, CRTPO is investing in a multimodal 
future which will ensure our region remains competitive across the nation and continues to attract and retain 
people and jobs. Following are a few highlights of the organization’s financial support to transportation 
planning initiatives. 

Photo Credit: Downtown Matthews Mobility and Parking StudyPhoto Credit: Downtown Matthews Mobility and Parking Study

CRTPO FUNDING APPROVED FOR 
TRANSPORTATION PLANNING STUDIES

1 Stallings Greenway Plan $72,000
2 Troutman Southwest Bypass Alternative $100,000

3 Stevens Creek Nature Preserve
Access Study (Matthews) $64,000

4 Matthews Downtown Multimodal 
Infrastructure Study $88,000

5 Matthews to Charlotte Rail Trail Study $150,000
6 CONNECT Beyond Regional Mobility Study $342,477

7 I-77 North Corridor Bus Rapid 
Transit Study $80,000

8 Matthews Sub-Area Model $50,000

9 Union County Critical Intersection 
Analysis Phase 1 $120,000

10 Waxhaw Transportation Master Plan $50,000

11 Union County Critical Intersection 
Analysis Phase 2 $100,000

12 Waxhaw Parkway West Segment 
Alignment Study $160,000

13 Iredell County Transportation 
Master Plan $120,000

14 I-77 & Jane Sowers Road Interchange 
Conversion Feasibility Study $242,000

Between January 2019 and June 2020, CRTPO contributed $1,738,477 to transportation planning studies 
which are initiatives administered by member jurisdictions within the planning area.  The chart and map below 
summarize the planning funds allocated to transportation planning studies in CRTPO member jurisdictions from 
2019 through 2020.

A C C O M P L I S H M E N T S :  P l a n n i n g  &  P r o g r a m s

CRTPO Transportation Planning Study 
Awards Per County

The CONNECT Beyond Regional 
Mobility Study covers the entire 

CRTPO planning area.  

MECKLENBURG

UNION

IREDELL

6

1

2

34

5

7

8

910

1112

13

14
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Union County Critical 
Intersection Analysis

In 2016, Union County adopted a prioritized list of 
intersections to focus efforts with its municipalities 
and NCDOT when responding to project 
solicitations for funding. Phase 1 of the Critical 
Intersection Analysis utilized technical data and 
extensive public input to update the list of priority 
intersections. Phase 2 of the Analysis will design six 
of the 15 identified locations.

CONNECT Beyond: 
A Regional Mobility Study

CRTPO contributed almost $500,000 to CONNECT 
Beyond: A Regional Mobility Study. The project 
area includes 12 counties across the Carolinas; 
encompassing a geographic area covering over 
5,000 square miles, a population of roughly 
2.5 million people and close to 20 separate 
transit agencies. The study will develop a single, 
coordinated transit vision for the region by 
identifying high capacity transit corridors and 
developing action-oriented strategies to improve 
mobility and access for all. 

Matthews Downtown 
Mobility and Parking Study

This project evaluated the current and future 
multimodal needs in Downtown Matthews, a 
popular destination for residents and visitors. 
Infrastructure improvements, such as adequate 
sidewalks and bike facilities, have not kept pace 
with the town’s rapid growth. The study identified  
opportunities to ensure future growth and 
development provide safe and efficient access for 

all modes throughout Downtown. 

Troutman Southwest Bypass 
Alternative Study

This study evaluated the Southwest Bypass 
alignment which is planned around a portion of 
Downtown Troutman. The alignment was first 
identified in 1982 as a segment of a proposed 
beltway but has since received mixed support from 
the community. Recent studies have confirmed 
the feasibility of the alignment. However, further 
study was needed to assess the current need for 
and potential benefit of the alignment since other 
improvements have been completed since the 
Southwest Bypass alignment was adopted. 

Another important planning study, Beyond 77: 
Move Us Forward, began in September 2019. This 
study is another collaborative effort that highlights 
the significance of regional partnerships. It is the 
largest and most comprehensive corridor network 
study of its kind ever conducted in the Carolinas. 
This multimodal transportation network spans 68 
miles from Statesville to Rock Hill, South Carolina 
along the Interstate 77 corridor. The study area 
has brought together 15 jurisdictions, across two 
states, and includes over 20 agencies. 

The Beyond 77 study will evaluate the following 
factors of mobility along the corridor: Congestion, 
Connectivity, Technology, Transportation 
Options, Funding Strategies, and Land Use. The 
plan will provide area-specific recommendations 
throughout the corridor and develop a system-
wide strategy for improving the movement of 
people and goods. Additional information can be 
found at the study website: Beyond77.com

The following transportation planning projects, funded in part by CRTPO planning funds, highlight how regional 
partnerships help leverage transportation resources to improve our system-wide network. 

Below is a summary of the Phase 1 Engagement 
Goals and Results: 
 

Engagement Goal Result
Completed Surveys 15,000 15,379
Website Visits 50,000 40,655
Social Media Views 15,000 35,022

Phase 1 Public 
Engagement
Exceeds 
Expectations 

http:// Beyond77.com
http://Beyond77.com
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CRTPO Organizational Planning
The Charlotte region faces many challenges and opportunities from a transportation planning perspective, 
as new technologies emerge, rapid growth continues, and traveler behavior adapts and changes. CRTPO’s 
planning efforts and outcomes must keep pace with these fast-moving changes to ensure the agency 
leads in a truly regional way. Therefore, in response to the evolving communities’ needs, CRTPO undertook 
several important organizational planning exercises over the past year and a half. 

Staffing & Resources Study
In an effort to better understand the 
organization’s needs for improvement, CRTPO 
retained Cambridge Systematics to conduct the 
Staffing & Resources Study. The purpose of the 
study was to determine adequate staffing levels 
to sufficiently implement the required elements 
of the metropolitan planning process.  The 
study also identified staffing resources needed 
to exceed federal requirements to ensure an 
effective transportation planning process for the 
Charlotte urbanized area. The study included 
robust engagement of CRTPO stakeholders 
including a steering committee, stakeholder 
interviews and a survey for both organization 
members and regional partners. Ultimately, 
the study contains eleven recommendations 
to move CRTPO from its baseline staffing and 
organizational framework to one that addresses 
known issues and provides the Charlotte region 
with a more effective planning process.  

CRTPO Board Retreat
Eager to implement the Staffing & Resources 
Study, CRTPO hosted the first-ever Board Retreat 
in May 2019. The retreat, themed Getting from 
Here to There: Next Steps for CRTPO, focused 
on providing guidance to staff for implementing 
recommendations from the study. The inaugural 
event also offered elected officials a unique setting 
to converse, understand each other’s priorities, and 
strengthen interregional relationships. The outcome 
of the retreat was a consensus for the five top 
Staffing & Resources Study recommendations to be 
pursued over the next year. 

Rank Recommendation
1 Undertake an Organizational Exercise
2 Address the Unmet Planning Needs
3 Continue to Invest in Staff Expertise
4 Advance Transit Planning

5
Create Staff Specialization and Assign 
Functional Areas

2019 NCAMPO Conference - A Success in Charlotte!

In April 2019, CRTPO successfully hosted the largest 
NC Association of Metropolitan Planning Organizations 
(NCAMPO) statewide transportation conference to 
date. The event, themed “Today’s Vision, Tomorrow’s 
Reality,” attracted over 650 Transportation and Planning 
professionals and highlighted the need for innovative 
planning efforts to ensure a sustainable future for the 
region. 

The conference was recognized for the impressive 
wealth of content offered over the course of three days. 
Two innovative keynote speakers inspired attendees 
to think strategically regarding emerging issues such 
as climate change and equitable access for residents 
to safe and reliable transportation choices. Attendees praised the 75 technical sessions scheduled 
across five concurrent tracks; stating there was always a session of interest to attend. Over 120 
attendees participated in the seven mobile tours which featured the Charlotte Region’s ever-changing 
transportation infrastructure and allowed attendees to understand firsthand the rapid changes occurring 
throughout the CRTPO planning area.

A C C O M P L I S H M E N T S :  S p e c i a l  E v e n t s
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CRTPO Expands Engagement Resources & Efforts

Reach stakeholders 
in their 

communities

Improve internal 
collaboration with 

partners

Support member 
jurisdictions

Educate future 
generations

CRTPO recognizes the success of the region’s long-range transportation planning efforts is dependent upon 
the participation and input from stakeholders. In an effort to enhance its level of engagement, CRTPO hired 
its first Public Participation and Consultation Planner in January 2019. This position was a recommendation 
from the 2017 federal certification review and the Staffing & Resources Study.  The Public Participation and 
Consultation Planner has expanded CRTPO’s engagement efforts by focusing on the following four actions:  

A C C O M P L I S H M E N T S :  P u b l i c  E n g a g e m e n t

CRTPO reached 
community 
members at 

convenient locations 
such as town halls, 

neighborhood 
festivals, places of 

worship and garden 
clubs throughout 
2019 and 2020. 

CRTPO offered staff 
support at public 

meetings, provided 
assistance with 

public notification 
efforts and shared 

best practices 
with member 
jurisdictions. 

CRTPO organized 
roundtables and 
meetings with 

regional peer MPOs 
as well as hosted the 

first CRTPO Board 
Retreat. 

CRTPO engaged 
children and 
teenagers at 
the Charlotte 

Planning, Design & 
Development’s 2019 

Youth In Planning 
Day, the Charlotte 

Department of 
Transportation 

walking roundabout 
demonstration, and 
area youth camps. 

CRTPO is committed to conducting consistent public engagement 
within communities that have historically been underrepresented 
from local and regional planning efforts. Over 780 residents were 
reached through Environmental Justice activities. 

2019-2020 Engagement Efforts
121

Engagement 
Activities

3,282
Community Members 

Reached

2019 - June 2020 
Engagement Highlights

Public meetings, 
neighborhood associations, 

community events

42

Education and  
training activities

30

Newsletters and 
media releases

30

Livestreamed videos 
(meetings, workshops, 

trainings)

28

Collaboration with partners
(tours, regional meetings)

19

Increase in 
Twitter followers

49%

Increase in 
Facebook followers

59%
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L O O K I N G  F O R W A R D
Work began in August 2020 to update the 
Metropolitan Transportation Plan (MTP) 
which defines the policies, programs 
and projects to be implemented in the 
CRTPO’s planning area over the next 20 
years. The MTP, last adopted in March 
2018, is updated every four years to 
ensure that it accurately reflects the 
region’s transportation priorities. 

Throughout 2021, the 2050 MTP Steering 
Committee and Advisory Committee will 
convene on a monthly basis to provide guidance on the direction of the planning process and feedback 
on preliminary findings and recommendations. Scenario planning efforts will begin to evaluate projected 
forecasts and influential internal and external factors to produce a set of plausible scenarios for our region. 
Engagement efforts will be modified to allow for virtual engagement and extra efforts will be made to 
involve Environmental Justice communities throughout the duration of the planning process. Member 
jurisdictions will also submit candidate roadway projects which will be evaluated by the Roadway Ranking 
Review Committee (RRRC) before recommending a fiscally-constrained list of roadway projects. A final plan 
is expected to be adopted in March 2022. 

WHAT’S TO COME IN 2021

While 2020 has been an unprecedented year, CRTPO will undertake some important work throughout 2021. 
Major efforts will include development of the 2050 Metropolitan Transportation Plan, allocating $26.7 million 
of Bonus Allocation funds, completing a Strategic Planning Exercise for the organization, and advancing 
transit planning in the region.  Like others, CRTPO will be challenged to react to the challenges presented in 
2020 but with continued communication and collaboration among our partners, the organization is hopeful 
about what can be accomplished in the next fiscal year. 

Construction of the LYNX Gold Line in front of Johnson C. Smith UniversityConstruction of the LYNX Gold Line in front of Johnson C. Smith University
Photo Credit: Charlotte Area Transit SystemPhoto Credit: Charlotte Area Transit System Project 

Kick Off

Scenario
Planning

Project
Prioritization

Congestion
Management

Process

Air Quality
Conformity

Financial  
Plan

Adoption
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Discretionary Funds Program
NCDOT awarded $26.7 million of Bonus Allocation (BA) funds to CRTPO in December 2019. These funds are 
generated by the I-485 express lanes project, from I-77 south of Charlotte to Independence Boulevard. The 
CRTPO Board approved a methodology to prioritize projects within three miles of the project, which will be 
used to score projects in the three-mile buffer. Solicitations for the BA funds will be collected from August 17 
– October 16, 2020. The Project Oversight Committee will review applications at the end of year and develop 
project recommendations for funding considerations by the TCC and Board in early 2021. 

Transit Education & Coordination
A top recommendation of the 2019 Staffing 
& Resources Study and Board Retreat was to 
advance transit planning within the region. 
CRTPO made progress on this front by hiring 
its first transit planner in January 2020 and 
later forming the Transit Education Initiative 
Task Force (TEI) in the spring. The task force’s 
goal is to lay the foundation for understanding 
federal funding for public transit and 
determine the feasibility of modifying the 
formula for allocation of federal Section 5307 
funds. The task force’s peer exchange will be 
completed in the spring of 2021 and potential 
recommendations for updating the funding 
formula are expected later in the fall. 

Other efforts to advance transit planning will 
include organization of a Transit Provider 
Work Group (TPWG) in FY 2021. The TPWG will 
provide a forum for discussing regional transit 
issues and efficiencies.

CRTPO Strategic Planning Exercise
As we move forward into fiscal year 2021, the 
CRTPO will embark on its first strategic plan.  
This plan will allow us to link our day-to-day 
activities to a long-term vision statement and 
goals, will provide mechanisms to periodically 
monitor progress towards achieving the goals, 
and help us keep pace with the challenging 
times we face.  Undertaking a strategic plan 
was a key recommendation of the Staffing 
& Resources Study which was completed in 
2019, and was endorsed by the CRTPO Board 
at its May 2019 retreat.

Above: The four transit providers within the CRTPO 
planning area (Charlotte Area Transit System, Union County 

Transportation, Mecklenburg Transportation System, and Iredell 
County Area Transportation System) are members of the 

Transit Education Initiative Task Force. 

Above: A three mile buffer along the I-485 express lane project will be used to prioritize requests for the $26.7 million of BA funds. Per the North 
Carolina Strategic Transportation Investment (STI) legislation, BA funds must be allocated to roadway projects, may only be allocated within 
Mecklenburg County, and must be authorized by June 30, 2024. 

I-485 Express Lanes

3 mile buffer
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A C K N O W L E D G M E N T S

CRTPO MEMBERS

The region’s transportation successes are due in large part to the ongoing communication and collaboration 
among CRTPO members which include an appointed board, a technical coordinating  committee (TCC), and 
professional staff. The CRTPO Board makes policy and fiscal decisions while the  TCC carries out various 
planning tasks and provides policy, plan, and investment recommendations. Additional committees are 
convened as necessary to advise on issues related to transit, funding, bicycle and pedestrian safety, and 
other subjects related to the MPO’s work program. 

Dr. Michael 
Miltich

CRTPO Chair
Commissioner, 

Town of Cornelius

Lynda Paxton
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Mayor Pro-Tem, 
Town of Stallings

Liz Babson, PE
TCC Chair
Director, 
Charlotte 

Department of 
Transportation

Bjorn Hansen, 
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Senior Planner, 

Long Range 
Planning, 

Union County
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Lisa Qualls 
Eddie Dingler
Tony Lathrop
Brad Lail
Mayor Jack Edwards 
Mayor Wyatt Dunn
Mayor Pro Tem William Morgan
David Jones
Mayor Teross Young
Mayor Pro Tem Paul Henkel
Dennis Rape
Frank Aikmus
Mayor Ron Pappas
Tracy Wesolek
Mayor Elizabeth Callis
Anne Pruitt
Lori Bailey
Mayor Jan Smith
John Lowery

Town of Mint Hill
City of Monroe
City of Monroe
Town of Mooresville
Town of Mooresville
NCDOT - Division 10
NCDOT - Division 12
Town of Pineville
Town of Stallings
City of Statesville
City of Statesville
Town of Troutman
Town of Troutman
Union County
Union County
Town of Waxhaw
Town of Waxhaw
Town of Weddington
Town of Weddington
Village of Wesley Chapel
Village of Wesley Chapel
Town of Wingate

CRTPO Executive Leadership

CRTPO Board Members

Mayor Pro-Tem Julie Eiselt
Larken Egleston
Denis Bilodeau 
Jane Campbell
Mayor Rusty Knox
John Biggers 
Brian Hines
Dan Boone
Mayor Michael Alvarez
Marcus McIntyre
Ken Robertson
James Mallory
Ernestine Staton
Paulette Blakeney
Mayor Joe Pollino
Jamie Lein
Mayor John Higdon
Mayor Pro-Tem Renee Garner
George Dunlap 
Susan Harden
Vacant
Mayor Frederick Becker
Mayor Brad Simmons

City of Charlotte
City of Charlotte
Town of Cornelius
Town of Davidson
Town of Davidson
Town of Fairview
Town of Huntersville
Town of Huntersville
Town of Indian Trail
Town of Indian Trail
Iredell County
Iredell County
Town of Marshville
Town of Marshville
Village of Marvin
Village of Marvin
Town of Matthews
Town of Matthews
Mecklenburg County
Mecklenburg County
Metropolitan Transit Commission
Town of Mineral Springs
Town of Mint Hill



600 East Fourth Street
Charlotte, NC 28202

crtpo.org

twitter.com/cltregionaltpo
facebook.com/crtpo


