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CHARLOTTE REGIONAL
TRANSPORTATION PLANNING ORGANIZATION

BYLAWS

Adopted February 19, 2014
Revision 1: September 17, 2014
Revision 2: May 20, 2020
Revision 3: September 15, 2021
Revision 4: June 18, 2025

ARTICLE I - NAME

The name of this organization shall be the Charlotte Regional Transportation
Planning Organization (CRTPO), which serves as the metropolitan planning
organization (MPO) policy board for the Charlotte urban area. It establishes a Policy
Board, that will have the responsibility for cooperative transportation planning
decision making for the CRTPO and coordinating transportation policy within the
CRTPO portion of the Charlotte Urban Area. The Policy Board shall hereinafter be
referred to as the “board.”

Article II - DUTIES AND RESPONSIBILITIES

The duties and responsibilities of the board shall be those set out in Section I(G) of the
Charlotte Regional Transportation Planning Organization Memorandum of Understanding,
approved by the board on July 17, 2024.

ARTICLE 111 - MEMBERS

Section 1 - Number and Qualifications

As specified in the Memorandum of Understanding, the board shall consist of voting
members that are the chief elected officials (unless a single official is designated by
the chief elected official) from the municipalities and counties that are within the
planning area of the Charlotte Regional Transportation Planning Organization. The
North Carolina Board of Transportation shall be represented by those members
appointed to serve Division 10 and Division 12 and the Metropolitan Transit
Commission (MTC) shall be represented by a voting member of the MTC. The Chief
Elected Official of each Municipality and County is strongly encouraged to designate
an alternate. Nonvoting members shall be those from the Charlotte- Mecklenburg
Planning Commission, Iredell County Planning Board, Union County Land Use
Board, Federal Highway Administration, the North Carolina Turnpike Authority, and
any jurisdiction in the planning area not eligible for voting membership. Technical
Coordinating Committee members shall not be voting members of the board.
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Section 2 - Terms of Office

Members shall remain in office until a successor has been duly elected or until
his/her earlier death, resignation, disqualification, incapacity to serve, or
removal in accordance with applicable law.

Section 3 - Alternates

Each chief elected official may appoint an alternate member or alternate members
to its representative provided each alternate also meets the same qualifications of
membership. That alternate member may serve as a full voting member during any
meeting where that board’s representative is not in attendance. Proxy and absentee
voting are not permitted.

Section 4 - NC State Government Ethics Act

Every voting member shall comply with the State Ethics Act as per Chapter 138A of
the NC General Statutes. This includes the affirmative duty to (a) annually file a
Statement of Economic Interest, (b) report potential conflicts, and (c) recuse from
voting or discussing issues on which the attending member has an identified conflict
of interest.

ARTICLE IV - OFFICERS

Section 1 - Officers Defined
The officers of the board shall consist of a Chair and Vice-Chair.

Section 2 - Elections

The Chair and Vice-Chair shall be elected annually at the first regularly scheduled
meeting of the calendar year. The newly elected Chair and Vice-Chair shall take
office immediately following the election. The Chair must have served as a board
member (delegate) for one year immediately prior.

Additional elections may be held if either the Chair or Vice-Chair cannot carry out
their duties and complete the remainder of the appointed term.

Section 3 - Terms of Office

The term of office for officers shall be one year. Officers may serve no more than
three consecutive one-year terms in the specific office to which they were originally
elected, Chair or Vice-Chair. This does not prohibit them from being elected to a
future term.

Section 4 - Duties of Officers
The Chair shall call and preside at meetings, committee meetings, and set the order
of business for each meeting. In the Chair’s absence, the Vice-Chair shall preside and
complete all other duties of the Chair. In the event that the Chair is unable to carry
out their duties for the remainder of their term, the Vice-Chair shall carry out the
functions of the Chair for the remainder of the year. The Chair, or in their absence,

2



Return to Agenda

the Vice-Chair, shall have the ability to create committees to handle issues related to
the work of CRTPO. The Chair may, at the request of a Committee Chair, or a
majority of a committee, create a subcommittee, that would be chaired by a member
designated by the Chair, or the Chair, if the Chair believes that is appropriate. The
Chair also has the authority to approve minor budget amendments of the Unified
Planning Work Program (UPWP) that will not change the scope of the UPWP and do
not exceed 5% of the total local area budget for the UPWP. Any minor budget
amendments will be reported to the Board at a future meeting of the Board, and no
later than the end of the fiscal year then pending.

Section 5 - Duties of the Secretary

The Secretary shall provide or otherwise delegate staff service for the board, as
needed, and will be responsible for taking summary minutes of the board’s
proceedings. The Secretary will maintain a current copy of these Bylaws as an
addendum to the Memorandum of Understanding, to be distributed to the public
upon request.

ARTICLE V - MEETINGS

Section 1 - Regular Meetings

Meetings will be held on the third Wednesday of each month. The Chair may cancel
regular meetings should there be insufficient business on the board’s tentative
agenda.

Section 2 - Special Meetings

Special meetings may be called by the Chair with three (3) days notice, or at the
request of the majority of the eligible voting members. Whenever possible, at least
seven (7) days notice shall be given.

Section 3 - Quorums
A quorum of the board shall be constituted by the presence of:
e atleastten (10) of the eligible voting members in attendance at the
beginning of the meeting; and
e who together represent a minimum of 51% of the weighted votes; and
¢ that qualified voting members from jurisdictions representing at least two
counties must be present.

Meeting in-person is the preferred attendance option. Barring a decision by the Chair
that the meeting should be held remotely, in accordance with criteria listed below,
board meetings will be in person, and board members must attend in-person for
quorum determination and participation in any votes taken. The meeting will be
live-streamed on the CRTPO’s social media account of its choosing, and can be viewed
after the meeting has ended.

The Chair, after consulting with the Secretary to determine whether a remote
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meeting is necessary for the board to conduct its business, may declare that the
meeting will be remote. Criteria permitting a remote meeting may include: :

a. adverse weather events;

b. adeclaration of a local, regional, or statewide state of emergency in
accordance with Chapter 166A of the North Carolina General
Statutes,, or national state of emergency declared by the President of
the United States; ;

c. other events that in the determination of the Chair, merit a remote
meeting in the best interests of the board and its members;

When a remote meeting has been declared, quorum and voting shall be determined
in the same manner as if the meeting took place in person.

When circumstances allow, a minimum three (3) day notice will be required for a
shift to a virtual meeting.

Acceptable forms of remote participation consist of the use of online meeting
software, teleconferencing and/or livestreaming of the meeting. At a minimum, a
call-in telephone number must be provided to constitute remote participation to
achieve a quorum for voting members.

Remote participation by residents must be incorporated into the process and must
be announced on the CRTPO website and social media if the Chair has suspended
the requirement for in-person attendance of voting board members. Emergency
meetings may be called on short notice, and residents should be notified by media
release as soon as possible.

Section 4 - Attendance

Each member shall be expected to attend each regular meeting. When voting
members (or their authorized alternates) do not attend three (3) consecutive board
meetings, the Secretary will send to the chief elected officer of that jurisdiction a
letter indicating the number of absences and requesting reaffirmation or re-
designation of the jurisdiction’s representative.

Section 5 - Agenda

The agenda is a list of considerations for discussion at a meeting. Items on the
agenda originate as a carryover from previous board meetings or are placed on the
agenda prior to its distribution by any member of the board, with the consent of the
Chair, such consent to not be unreasonably withheld, or by the request of the Chair
of TCC or the board Secretary. Additional items may be paced on the regular
agenda, normally following discussion of the last item on the regular agenda, as long
as a majority concurrence of the present and eligible voting members is received.

Organizations wishing to make presentations to the board must contact the
Secretary at least 10 days prior to meeting. The Secretary shall consult with Chair to
determine if the presentation should take place during the public comment period

4



Return to Agenda

or be added as a regular agenda item. Presentations added to the regular agenda
shall be limited to 15 minutes.

The board and all committees shall conduct their business in compliance with the
State of North Carolina’s Open Meetings Law.

Section 6 - Voting Procedures

The Chair and any member may call for a vote on any issue, provided that it is
seconded and within the purposes set forth in Article Il and provided the issue is on
the agenda as outlined in Section 5 of this article. Only the Chair, board voting
members, or qualified alternates to voting members, are permitted to vote. Non-
voting members and unauthorized alternates are not permitted to vote. Any
member not providing its share of the funding as outlined in Section (I)L of the
Memorandum of Understanding will not be eligible to vote. Abstentions shall be
considered affirmative votes. By approval of the board, a member may withdraw
from voting on an issue. In the absence of any direction from these Bylaws or other
duly adopted voting procedures pursuant to certain approval actions, Robert’s Rules
of Order, Newly Revised will designate procedures governing voting. If any
applicable provisions of North Carolina law govern voting of the board, those
provisions shall control.

Section 7 - Public Comment Procedures:

e Each board agenda shall provide a public comment period.

e Anindividual speaker’s time to address the board shall be limited to three
(3) minutes.

e The public comment period shall be limited to 20 minutes.

e There will be a mechanism to provide public comment remotely during
hybrid or remote meetings and announced on the website and social media.
The same limits and rules of decorum apply.

e The Chair has the discretion to modify the above rules.

ARTICLE VI - PARLIAMENTARY PROCEDURES

The rules contained in the current edition of Robert’s Rules of Order, Newly Revised
shall govern the board in all cases to which they are applicable and in which they
are not inconsistent with the Memorandum of Understanding, these bylaws and any
special rules of order the board may adopt.

ARTICLE VII - AMENDMENTS TO BYLAWS

Amendments to these Bylaws of the board shall require the affirmative vote of at
least three-quarters of the total board’s weighted vote, provided that written notice
of the proposed amendment has been received by each member at least seven (7)
days prior to the meeting at which the amendment is to be considered and provided

that such amendment does not conflict with the letter or fundamental intent of the
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Memorandum of Understanding governing this document. In the event of any
conflict, the Memorandum of Understanding shall carry precedence over these
Bylaws.

9/17/14 Revision 1

The board approved a revision to Article IV, Section 1 to state that the Metropolitan Transit Commission
(MTC) representative must be a MTC voting member and that TCC members may not serve as voting
members of the board.

5/20/20 Revision 2
The board approved the following revisions to the bylaws on 5/20/20:
e  Reference change from MPO to “board” throughout document, since the board is the MPO
policy board of the CRTPO.
e  Revision to Article IV, Section 3 to allow for the Chair to suspend the Bylaws requirement for
physical attendance to constitute a quorum when a State of Emergency has been declared by
the Governor or one of the CRTPO counties.

9/15/21 Revision 3
e  Modification of the term ‘Chairman’ to ‘Chair’ throughout the bylaws document.
e  Revision to the modifications within Article 1V, Section 3 of the bylaws to clarify that the Chair
can use discretion to call for a full-remote or hybrid meeting option based upon circumstances

related to agenda content and/or the safety and security of board members that must travel to
the meeting. The bylaws specify that meeting in-person is the preferred option. The Chair must
approve the shift to a remote meeting at least 3 days prior to the scheduled day of meeting.

e Addition of text in Article 1V, Section 7 to allow for public comment to be conducted remotely
during hybrid or remote meetings.

6/18/2025 Revision 4

The Board is asked to make the following revisions to the bylaws in May of 2025.

e Major purpose of revisions is to align bylaws with 2024 Version of the Memorandum of
Understanding approved in July of 2024.

e Article I revision is to align bylaws with new MOU reference to Policy Board throughout and to
clarify that the Policy Board is the MPO entity that will be the decision making body.

e Article Il revisions are to delete former purpose and goals and refer solely to duties and
responsibilities as stated on July 2024 MOU. This also allows for the removal of the current
Article IlI, which requires all remaining articles to be renumbered accordingly.

e Former Article IV, Section 1, is renumbered as Article I1I, Section 1 and corrects the name of the
Union County Land Use Board, and adds the North Carolina Turnpike Authority.

e Former Article 1V, Section 2, is now Article 11, Section 2, and clarifies removal law to be the law
applicable to such removal.

e  Former Article V, Section 4, is now Article 1V, Section 4. It removes references to subcommittees
as any committees established by or for the board are committees and not subcommittees. The
ability though to create subcommittees of a committee is preserved if needed. The changes also
make clear that the Chair, or Vice-Chair, in the Chair’s absence, may create committees. An
additional change also allows the Chair to approve minor budget changes to the Unified
Planning Work Program (UPWP), minor being 5% or less, so long as those changes do not
affect the scope of the UPWP.

e  Former Article VI, Section 3, is renumbered Article V, Section 3. The revisions to the section
clarify that the preferred method of meeting is in person. However, it clarifies when remote
meetings may be declared by the Chair, and that quorum and voting is calculated the same as
if the meeting was in person.

e  Former Article VI, Section 6 is now Article V, Section 6. The revision allows for the potential of
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a change in State law that would govern MPO voting. While not something anticipated to
happen, it is present in the situation that the General Assembly believes a modification is
appropriate.

Former Article VIII, is renumbered Article VII. It makes the number of votes necessary for
amendments to the bylaws consistent with the number of votes required to amend the
Memorandum of Understanding.
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