Charlotte Regional Transportation Planning Organization BE YOND 77
600 E. Fourth Street

8th Floor move us | forward
Charlotte, NC 28202-2853

Agenda

Project: Beyond77 Study

Subject: Innovation & Technology Brainstorming Workshop

Date: September 29, 2020 Location: VIRTUAL MEETING
Time: 1:00 — 4:30 PM

How-to-Join Details:
Zoom Link; Meeting ID: 932 6341 9975; Passcode: Beyond77

It is recommended to join by a computer/tablet to see presentation materials, but below is the call-in
by phone if needed:

Call-in # 929-436-2866; Meeting ID: 934 6341 9975; Passcode: 55472436

1. Welcome & Introductions - 5 minutes
2. Keynote - Workshop Purpose & Objectives — 10 minutes

3. Background & Key Observations from Existing & Future Conditions Assessment -
15 minutes

4. Defining Innovation through 5 Key Areas - 5 minutes
5. Breakout Group Process Overview & Logistics - 5 minutes

6. Innovation in Policymaking
a. Examples of Innovation in Policymaking - 10 minutes
b. Breakout Groups - 10 minutes
c. Regroup & Summarize Breakouts - 10 minutes

7. Innovation in Programming
a. Examples of Innovation in Programming - 10 minutes
b. Breakout Groups - 10 minutes
c. Regroup & Summarize Breakouts - 10 minutes

BREAK - 10 minutes

www.Beyond77.com



https://zoom.us/j/93463419975?pwd=d2RrbXlIaHcxREJPWWl0TjdpcXUzQT09
https://zoom.us/j/93463419975?pwd=d2RrbXlIaHcxREJPWWl0TjdpcXUzQT09

8. Innovation in Emerging Technologies
a. Examples of Innovation in Emerging Technologies - 10 minutes
b. Breakout Groups - 10 minutes
c. Regroup & Summarize Breakouts - 10 minutes

9. Innovation in Funding Concepts
a. Examples of Innovation in Funding Concepts - 10 minutes
b. Breakout Groups - 10 minutes
c. Regroup & Summarize Breakouts - 10 minutes

10. Innovation in Specific Project/Infrastructure Solutions
a. Examples of Innovation in Project/Infrastructure Solutions - 10
minutes
b. Breakout Groups - 10 minutes
c. Regroup & Summarize Breakouts - 10 minutes

11. Conclusions & Next Steps - 10 minutes
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