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CRAFT Minutes 
Charlotte Regional Alliance For Transportation 

10:00 AM 
Tuesday, September 22, 2020 

 
 
Attendees: Bob Cook, Stephen Allen, David Hooper, David Wasserman, Dominique Boyd, 
Loretta Barren, Andy Bailey, Hannah Cook, Randi Gates, Jane Love, Julio Paredes, Catherine 
Mahoney, Scott Miller, Stuart Basham, Joe Bost, Janet LaBar, Jason Wager, Michelle Nance, 
Jerrel Leonard, Jennifer Stafford, Anna Gallup, Curtis Bridges. 
 
1. Welcome & Introductions: Bob Cook opened the meeting by welcoming everyone to 

the September 2020 CRAFT Technical Committee meeting. 
  
2. July Planning Meeting Minutes Approval & Recap: Bob provided a recap of the July 

meeting and thanked Stephen Allen for preparing the minutes. He asked for a motion to 
approve the meeting minutes.  Randi Gates made a motion to approve the minutes; Phil 
Conrad seconded the motion.  All were in favor of approving the July meeting minutes.  

  
3. Charlotte Regional Business Alliance: Janet LaBar, President and CEO of the CRBA, 

and Joe Bost, CRBA Senior Vice-President for Government Affairs, conducted a 
presentation about their organization and its role in the region.  The CRBA’s mission 
and vision were discussed.  The importance of infrastructure was emphasized.  Recent 
market trends and the effects of COVID-19 were reviewed.  The Infrastructure Series 
was discussed, and it was noted that its goals are to raise awareness and to create 
actionable steps in the form of an infrastructure agenda. Janet and Joe responded to 
questions following the presentation.  

 
4. Metropolitan Transportation Plan Preparation Update: The four MPOs provided 

updates on the status of their plan development processes.  
 
a. CRMPO: Developed revenue scenarios and a draft project list to be presented to 

the board in October. 
b. GCLMPO: Jayne Love will serve as project manager.  Process and schedule to be 

presented to board at its next meeting. A Steering Committee is being formed; it 
will be a subset of the TCC.  

c. RFATS: Completed most chapter updates. Draft project list has been updated. 
Focus is on three major interchange improvement projects along I-77. Necessary 
project information will be provided to the Metrolina Regional Model team in 
October with conformity model runs to follow.  Final FHWA approval is 
anticipated for mid-spring 2021. 

d. CRTPO: Retained RS&H as lead consultant.  First Advisory Committee meeting 
held on September 10.  Scenario planning will be a major component of this plan 
update. A virtual kick-off will be held at a date TBD. 
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In response to a question from Randi, Bob stated that he will be scheduling a 
date to further discuss goals and objectives. 

 
5. NCDOT Project Delays: David Wasserman provided updates.  NCDOT remains hopeful 

that the state treasurer will approve bond sales.  The Board of Transportation will adopt 
TIP amendments next month.  The August redistribution resulted in $144 million being 
received by NCDOT. A majority of those funds is going to projects on which NCDOT has 
used advance construction, but some will go toward locally-administered projects.   

 
6. CONNECT Beyond: Jason Wager of the Centralina Regional Council provided an update 

on the status of the CONNECT Beyond initiative. He reviewed work completed to date, 
as well as some of the upcoming activities, particularly coordination with other planning 
efforts and outreach events.  Also discussed was an upcoming convening of the region’s 
transportation planning organizations to provide an in-depth review of the project and 
to hear from the TPOs about what’s worked well, what’s not worked well, and what 
information is needed for MTPs and other documents.   

 
7. Socioeconomic Data Assumptions & Updates: Michelle Nance of the Centralina 

Regional Council stated that the 2020 process is largely complete.  The technical 
documentation is out for review.  Training is underway regarding how local staff can 
use the data. Michelle also raised the matter of shifting the update process from a four-
year cycle to an annual cycle. This was raised at the previous CRAFT meeting, thus 
Michelle, Anna Gallup, and Curtis Bridges met to discuss further in advance of this 
meeting. Discussion about this possibility took place among attendees. Next step is to 
convene a meeting for a more in-depth discussion.   

 
8. ITS/TIMS Strategic Action Plan: Michelle notified the committee that the region was 

not successful in obtaining a BUILD grant to prepare the plan.  The South Carolina 
portion of the plan can proceed because SCDOT has provided support for the project. 
Centralina is working with SCDOT to finalize a grant agreement.  The next steps in the 
process will be to get the scoping group back together to sign off on the SC scope and 
discuss an RFP.  The same group will also consider what to do about the NC part of the 
plan. Michelle noted that it’s unlikely that a non-PL funding source is available, and that 
the NC MPOs will likely have to use PL funds if they want to pursue this project. Randi 
mentioned the possibility of using supplemental PL funds to support the project in NC.  
Andy Bailey stated that more information about supplemental funds may be available in 
January. 

 
9. Connected & Autonomous Vehicle Task Force: Jason reminded the committee of the 

task force’s mission and provided an update of recent activity.  He mentioned that he, 
Bob and Anna recently met to discuss future activities.  Coming out of that was the 
recent Eastern Transportation Coalition webinar being publicized, as well as the 
possibility of updating the CAV handout, presenting the NC Moves 2050 information to 
the task force, and how to incorporate CAV information into MTPs.  Also mentioned was 
the possibility of using CRTPO on-call services for technical support.  

 



 

 

600 East 4th Street 
Charlotte, NC 28202 

 

 

3 

 

10. Project Coordination/Boundaries: Randi reported that the Catawba Crossings 
feasibility study is underway, and that the project’s steering committee is meeting for 
the first time on September 23.  Andy remined everyone about a recent email from 
Daryl Vreeland regarding the CMAQ performance plan. Bob mentioned upcoming 
Beyond 77 innovation and technology workshops on September 29 and October 6. 

  
11. Next Meeting: The next meeting is scheduled for Tuesday, November 24 with Rocky 

River RPO hosting. Some expressed a desire to look for an alternate date because of the 
current date’s proximity to Thanksgiving.  Bob said he would contact Lee about the 
possibility of rescheduling.  

  
12. Adjourn:  The meeting adjourned at 12:07 PM.   
 


