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Mission Statement 

The CRTPO provides leadership and collaboration with member communities 
and partners in developing our region’s transportation system.  

 
 
CRTPO Vision 

A connected and equitable transportation system that provides mobility choices 
for the region. 

 
 
CRTPO Goals and Strategies 

The following six goals and accompanying strategies have been developed to 
guide CRTPO in fulfilling its mission and achieving its vision.  

 
Goal #1: Lead on regional mobility issues. 

Strategies to build on CRTPO’s knowledge and resources as a voice for the broader 
Charlotte region. Also reflects the desire to focus on a multimodal planning approach.  

a. Develop a CRTPO Leadership Institute to nurture leadership within the organization. 
Focus is on Board and TCC roles and responsibilities and promoting opportunities for 
leaders to help CRTPO achieve the Vison.   

b. Provide ongoing education about CRTPO to members and partners through engagement 
and discussion on leading topic areas of regional interest. Forums would include annual 
open house, charettes, workshops, and other events.  

c. Identify additional resource needs to pursue multimodal planning studies and approaches, 
such as bicycle, pedestrian, and nonmotorized infrastructure and programs, complete 
streets, etc. 

d. Create multimodal opportunities map to identify corridors or locations with high potential 
for effective multimodal approaches that can be used for future studies. 

e. Continue to actively engage with NC AMPO and AMPO to learn about peer MPO 
practices that can benefit CRTPO and to promote CRTPO initiatives to other MPOs. 

f. Prepare for changes resulting from the 2020 Census urban area designations.  
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Goal #2: Proactively engage the public to increase awareness of regional 
transportation issues. 

Strategies to enhance public engagement as an all-encompassing activity. 

a. Develop a CRTPO Communications Plan and branding strategy. Components include: 
1. Ensure brand and internal and external communications reflect the Mission and 

Vision (How XYZ benefits the region and the member communities…). 
2. Enhance engagement methods (video series, focus groups, etc.). 
3. Hold annual interactive public events to educate about CRTPO. 
4. Provide regular updates to Transportation Staff and Board on broader initiatives. 
5. Build relationships with priority media and other orgs that can be called on to share 

a message. 
6. Create outreach database of key stakeholders, resource agencies, non-profits, 

etc. 
7. Improve methods to reach underrepresented populations (youth, elderly, 

disabled). 
8. Update CRTPO logo and website. 
9. Revise Public Involvement Plan. 

b. Hold meetings at least twice per year with member Public Information Officers to 
disseminate transportation information.  

c. Create CRTPO business cards and email addresses to reflect regional role and autonomy 
from City of Charlotte. 
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Goal #3: Foster a culture of collaboration with partners. 

Strategies to develop CRTPO’s engagement with stakeholders in the broader Charlotte 
region (external facing). 

a. Engage with a neighboring MPO or RPO at the Board level at least annually. 

b. Conduct joint planning studies with neighboring MPOs and RPOs, potentially in 
partnership with Centralina RC. (Similar to Connect Beyond). 

c. Prior to next round of MTPs, convene Regional Summit of CRAFT members at Board and 
staff level to identify ways to align long range planning efforts.  

d. Develop strategic relationships with business groups and agencies that support CRTPO’s 
Mission and Vision to encourage alignment of each organizations’ transportation priorities 
and projects.  

e. Partner with neighboring planning organizations and stakeholders to establish a Beyond 
77 implementation task force and champion its efforts.  

f. Support the development of implementation actions resulting from Connect Beyond and 
actively participate with partners in carrying out these efforts. 

 

 

Goal #4: Encourage members’ participation in CRTPO’s planning and decision-
making process. 

Strategies that will steward the CRTPO planning process with members (internal 
facing). 

a. Develop a CRTPO Member Academy that serves to train members about roles and 
expectations and the benefits of engagement in the CRTPO process. This may include 
handbooks, in-person or virtual sessions.  

b. Hold periodic member education events that include speakers, industry leaders, and 
expertise/how-to’s on various topics that support CRTPO transportation goals.  

c. Develop project cost-estimating training and guidelines for member jurisdictions. 

d. Involve Board members in activities outside of monthly meetings that support the Mission 
and Vision.  

e. Enhance mapping services provided to members (e.g., sidewalk coverage, access, 
proximity, etc.) 
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Goal #5: Continuously improve internal operations to fulfill CRTPO’s mission 
and vision. 

Strategies to apply continuous improvement in organizational operations (looking 
inward). 

a. Conduct a Phase 2 Staffing and Resources Study to optimize current and future staffing 
resources and needs.  

b. Develop list of essential skillsets. Identify gaps and create professional development 
opportunities and training schedule to ensure staff obtain necessary skill sets. 

c. Develop job descriptions and activities for current positions to identify potential 
redundancies.  

d. Track staff activity and accomplishments to identify opportunities for organizational 
efficiency improvements such as fewer/shorter meetings, process improvements, etc.) 

e. Hold quarterly staff meeting to identify accomplishments, including Strategic Plan 
strategies. Incorporate actions on strategies into CRTPO annual report. 

f. Periodically evaluate committees and working groups to determine opportunities for 
process improvements. 
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Goal #6: Expand regional transportation funding. 

Strategies to maximize opportunities to identify and obtain additional transportation 
funding. 

a. Provide members with education about methods to identify and pursue grants; assist 
members with grants by providing access to grant writing professionals. 

b. Research and disseminate MPO best practices in successful grant applications and 
assistance. 

c. Partner with Centralina RC and regional partners to identify funding opportunities; 
leverage CRC’s established relationships and ongoing engagement with legislators. 

d. Develop concise and coordinated message on regional funding needs and priorities that 
decisionmakers can use when communicating with their communities and state and 
federal legislators.  

e. Create policy language templates members can use to gain projects through the 
development process (e.g., connect project goals to CTP, MTP, and regional priorities) 

f. Collaborate with other MPOs in NC to advocate for shifts in state funding policy.  

g. Work to find funding to support recommendations resulting from Connect Beyond and 
Beyond 77 initiatives. 

 


