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CHARLOTTE REGIONAL TRANSPORTATION PLANNING ORGANIZATION 
Charlotte-Mecklenburg Government Center, Room 270/271 and Remote Participation 

December 16, 2020 Meeting 
  Summary Minutes  
 

 
Members Attending (via remote participation): 
Julie Eiselt (Charlotte), Michael Miltich (Cornelius), Jane Campbell (Davidson), Brian Hines (Huntersville), Marcus 
McIntyre (Indian Trail), Melissa Neader (Iredell County), Joe Pollino (Marvin), Ernestine Staton (Marshville), John Higdon 
(Matthews), Pat Cotham (Mecklenburg County), John Aneralla (Metropolitan Transit Commission), Frederick Becker 
(Mineral Springs), Lisa Qualls (Mooresville), Jack Edwards (Pineville), Linda Paxton (Stallings), William Morgan 
(Statesville), Dennis Rape (Union County), Ron Pappas (Waxhaw), Elizabeth Callis (Weddington), Lori Bailey (Wesley 
Chapel), Tony Lathrop (NCBOT – Division 10) 
 
Non-Voting Members Attending (via remote participation): 
Jerry Santoni (Iredell County Planning Board), Jim Walker (NC Turnpike Authority) 
 

 

1. Call to Order 
Chairman Michael Miltich called the December 2020 CRTPO meeting to order at 6:00 p.m. He explained that this 
meeting would be conducted virtually, and then he reviewed the virtual meeting guidelines and etiquette. 
CRTPO Delegates and Alternates as well as residents were able to participate in the virtual meeting by using a 
combination of online meeting software, conference call, and live stream from the CRTPO’s Facebook Page. 
 
Chairman Miltich reminded the Board that usage of the chat box function within the online meeting software is 
part of the Board public record. 
 
Chairman Miltich directed Ms. Mahoney to conduct a roll-call to determine if the following Bylaw requirements 
had been met for a quorum: 
 
Section 3 – Quorums 
 
A quorum of the MPO shall be constituted by the presence of: 
 

• at least ten (10) of the eligible voting members at the beginning of the meeting; and 
 

• who together represent a minimum of 51% of the weighted votes; and 
 

• that qualified voting members from jurisdictions representing at least two counties must be present. 
 

• Only members physically present shall count toward establishing a quorum. (Suspended by CRTPO 
Board chairman due to North Carolina State of Emergency Declaration) 

 
Ms. Mahoney conducted the roll-call and determined that a quorum of the Board had been met based upon the 
bylaws, and with the Chairman’s omission of the clause for members to be physically present due to the State of 
Emergency declaration. 
 
Chairman Miltich polled the Board to determine if votes can be cast by acclamation unless opposition (“nay” 
vote) from at least one Board member is made. The purpose of the vote by acclamation would be to minimize 
confusion if the votes were unanimous and to run the virtual meeting as efficiently as possible. 
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If an opposing vote to approve the particular vote by acclamation was cast, then the Chairman would direct the 
Secretary to conduct a roll call vote of each attending jurisdiction. If no opposing vote is cast a second time, then 
the motion will be recorded as “approved unanimously by acclamation.” No opposition was voiced with this 
voting method from the Board for the meeting tonight. 

 

2.  Adoption of the Agenda 
Summary: 
Chairman Miltich asked if any changes to the agenda were necessary. No changes were identified. 
 
Motion: 
Chairman Miltich made a motion to the Board to adopt the revised agenda by acclamation unless at least one 
opposing vote is cast. No opposing vote was cast. Upon being put to a vote, the motion to adopt the agenda as 
presented was approved by acclamation.  
 

3. Public Comment Period 
There were no public comments. 
 

4. Ethics Awareness & Conflict of Interest Reminder 
Ms. Mahoney read the ethics awareness and conflict of interest reminder. No conflicts were identified. 
 

5. Consent Agenda 
Summary: 
Chairman Miltich requested action on the consent agenda items: 

1. November 18, 2020 CRTPO Board Meeting minutes 
2.   Charlotte Area Transit System (CATS) 2020-2029 TIP Amendments 

 
Motion: 
Chairman Miltich made a motion to the Board to approve the consent agenda item by acclamation unless at 
least one opposing vote is cast. No opposing vote was cast. Upon being put to a vote, the motion to adopt the 
consent agenda was approved by acclamation.  
 

6. 2050 Metropolitan Transportation Plan 
 a) Scenario Planning Workshop 

Presenter:   
Matt Noonkester, City Explained, Inc.  
 
Summary: 
Mr. Noonkester provided information to the Board via a Power Point presentation, the contents of which are 
incorporated into the minutes.  
 
Mr. Noonkester provided an overview of the 2050 MTP scenario planning efforts and explained that scenario 
planning analyzes future uncertainties and emerging trends in order to provide decision makers with more 
information when evaluating future policies. Scenario planning emerged in the Charlotte region in 2006 and has 
steadily become more embedded in planning efforts since that time.  
 
Mr. Noonkester explained the first step of scenario planning is to define the exploratory factors or potential 
scenarios that may impact the region over the next 30 years. He provided an explanation of the scenarios that 
were analyzed in the 2050 MTP scenario planning efforts:   

• Connected & autonomous vehicles: A scenario in which connected and autonomous vehicles penetrate 
the market up to 60% by 2050. 

• Trends toward teleworking: A scenario in which office and government employees transition from 
commuting to work and begin working from home.   
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• Growth and development patterns: Scenarios comparing “business as usual” verse sprawling and 
compact growth and development.  

• NC Moves 2050 revenue forecasting   
 

The NC Moves 2050 revenue forecasting scenario was included in the analysis in lieu of a transit investment 
scenario because the CONNECT Beyond planning initiative will not develop recommendations until 2021. When 
the transit investment recommendations are available an analysis will be completed to evaluate the potential 
impacts of the transit investments.   
 
Mr. Noonkester explained the second step of scenario planning is to predict the outcomes of each scenario and 
define performance measures for tracking and evaluating those outcomes. Four predictions, ranging from no 
change (or the Status Quo) to aggressive change, were calculated for each of the scenarios. The intensity of CAV 
penetration, teleworking percentages within the workforce and growth and development patterns were adjusted 
accordingly for each of the four scenarios.  
 
Mr. Noonkester presented the most impactful scenarios and reported on the performance measure outcomes of 
those scenarios:  

• The aggressive compact growth scenario consumed the least percentage of land for new development 
(approximately 4% less than the status quo scenario);  

• The aggressive telecommuting scenario reduced the most vehicle miles traveled on the highway system 
(approximately 8% less than the status quo scenario);  

• Both the aggressive CAV and telecommuting scenarios significantly reduce the vehicle hours traveled on 
the highway system (approximately 23% less than the status quo scenario).  

 
Mr. Noonkester then presented the Board with several implementation measures to consider and opened the 
floor for discussion:  

• Initiate and lead a regional conversation about future uncertainties and emerging trends in 
transportation; 

• Launch CAV and Telecommuting Work Groups to study and implement trip reduction strategies;  

• Generate parallel socioeconomic data sets for the 2050 MTP roadway project ranking process that 
accounts for the telecommuting trend; 

• Identify priority CAV corridors in the region and require prioritized projects support a future CAV 
system;  

• Emphasize a transportation and land use connection in prioritization for discretionary funds;  

• Coordinate with local governments on land use issues that impact the regional transportation system; 

• Include policy statements in the 2050 MTP that take a position on CAV, telecommuting, and the 
relationship between transportation and land use to improve the regional transportation system;  

• Include scenario planning performance measures in the CRTPO’s overall Performance Measures 
Initiative; and, 

• Provide information to local jurisdictions for consideration when submitting candidate projects for the 
2050 MTP.   

 
Mayor Higdon agreed telecommuting will continue to be a significant trend and endorsed the recommendation 
to launch CAV and telecommuting work groups.  
 
Chairman Miltich stated the Strategic Plan Task Force has recommended CRTPO initiate and lead a regional 
conversation about future uncertainties and emerging trends in transportation. The Task Force has also 
recommended CRTPO coordinate with local governments on land use issues that impact the regional 
transportation system.   
 
Jane Campbell expressed support for generating parallel socioeconomic data sets for the 2050 MTP roadway 
project ranking process. Mr. Noonkester stated the action would require coordination with FHWA and NCDOT to 
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revise the statewide travel demand model but would enable local jurisdictions to confirm whether specific 
improvements (or potential projects) would be needed if the telecommuting trend continued.  
 

b) General Update 
Presenter:   
Nick Landa, RS&H 
 
Summary: 
Mr. Landa began the presentation with an overview of the project schedule and ongoing activities. He stated the 
plan update began in September 2020. Work throughout the remainder of the year focused on defining the goals 
and objectives, developing financial assumptions, updating the roadway ranking criteria, and reviewing scenario 
planning efforts. Efforts scheduled throughout 2021, such as project prioritization and air quality conformity, are 
on track and the plan is scheduled to be adopted by the Board in March 2022.  
 
Mr. Landa provided an overview of the upcoming public engagement activities and announced the 2050 MTP 
Virtual Kickoff Meeting is December 17 from 4 – 5 pm. He stated two online tools, the Goals & Objectives Survey 
and Candidate Project Input Tool, are available via on the project website and open until December 31. Mr. Landa 
presented some social media analytics and explained how the social media campaign has been used to promote 
all engagement opportunities. He concluded his presentation by encouraging Board members to help promote 
the public engagement activities for the 2050 MTP within their communities. 

 

7.  2020 CRTPO Discretionary Program – Recommended Projects  
Presenter: Bjorn Hansen, Union County 
 
Summary: 
Mr. Hansen provided information to the Board via a Power Point presentation, the contents of which are 
incorporated into the minutes. 
 
Mr. Hansen began his presentation by stating the requested action is to approve the discretionary funds for the 
projects recommended from the Fall 2020 project call. He explained the recommended project list is typically 
brought before the Board as an Information Report before action is requested. However, due to the deadline for 
authorizing the Bonus Allocation (BA) funds by June 30, 2024, the Board requested the recommended projects 
be brought for action in December.  
 
He provided an overview of the schedule for the fall call and stated $34.8 million of discretionary funds was 
available for allocation to new and existing projects. He outlined the sources and quantities of funding included 
in the discretionary funds as well as the modal funding targets within the adopted policy. He stated that $26.7 
million of the funding is BA funds from the I-485 Express Lane project that must be allocated to roadway 
projects within Mecklenburg County. 
 
Mr. Hansen provided a summary of the number of recommended projects and the total discretionary funds 
requested for roadway, non-roadway, and planning projects. The total funds requested is $34,457,835 which is 
less than the funds available. The balance of $342,165 will be rolled into the Spring 2021 solicitation for existing 
discretionary project funding shortfalls.  
 
He displayed a list of recommended projects and explained the recommendations included two exceptions to 
the discretionary policy. The Weddington and McKee Road Intersection project exceeds the policy’s eligibility 
criteria of a 25% maximum funding request. The project requested approximately 27% of available funds. The 
Project Oversight Committee determined the exception was acceptable because the project will enhance the 
functionality of the I-485 Express Lanes project and benefit multiple municipalities. The policy target to allocate 
20% of funds to non-roadway projects was not feasible because the majority of funds are BA dollars and must be 
allocated to roadway projects.    
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Mr. Hansen concluded the presentation by restating the requested action and welcomed any questions. 
 
Motion: 
Ms. Campbell made a motion to the Board to approve the discretionary funds for the projects recommended 
from the Fall 2020 project call. Brian Hines seconded the motion. No opposing vote was cast. Upon being put to 
a vote, the motion to adopt the consent agenda was approved by acclamation.  

  

8. Upcoming Agenda Items  
Presenter:   
Catherine Mahoney 
 
Summary: 
An overview of the January 2021 agenda was provided. The January 2021 CRTPO Board agenda will include the 
following agenda items: 

• Election of Officers 

• Transit Education Initiative Task Force Update 

• Charlotte Moves Task Force Update 
   

9. Board Member Comments  
Presenter:   
Michael Miltich 
 
Mayor Pappas stated that several Board members and CRTPO staff met to discuss the US 74 cost overruns. It is 
not possible to reallocate the funds assigned to US 74 to other projects in the region. Furthermore, if the project 
is stopped due to regional objection the allocated dollars will be reallocated throughout the state in the next 
round of prioritization. Therefore, Mayor Pappas recommends the establishment of a task force to investigate 
how CRTPO and NCDOT can improve NCDOT’s project development process and allow for significant challenges 
to be addressed as they arise in the process.  
 
Chairman Miltich stated that the project development process is a legislative issue. He has requested that 
Representative John Torbett and NC Transportation Secretary Eric Boyette conduct a presentation at an 
education session prior to an upcoming CRTPO Board meeting in 2021.  
 
Marcus McIntyre requested NCDOT provide an update on the project status of the Old Monroe Road widening 
Project in Union County. Chairman Miltich stated a project status update on all suspended or delayed projects 
would be helpful for member jurisdictions who need to make budgetary decisions regarding committed local 
match dollars.  
 
Staff will include a report on the status of all suspended projects in the January Board agenda packets. Staff will 
also reach out to NCDOT Division 10 and Division 12 Engineers to ask for an update on suspended projects.  
 

10. Adjourn 
 The meeting adjourned at 7:20 p.m. 


