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CRTPO TECHNICAL COORDINATING COMMITTEE 
Summary Meeting Minutes 

November 5, 2020 
____ 

Voting Members: Chair – Liz Babson (CDOT), Vice-Chair – Bjorn Hansen (Union County), Dan Leaver (Charlotte 
General Services), Trent Sellers – alt for Mark Wiebke (CLT Airport), Taiwo Jaiyeoba (Charlotte Planning, Design & 
Development), Aaron Tucker (Cornelius), Andrew Ventresca (Davidson), Dave Hill (Huntersville), Todd Huntsinger 

(Indian Trail), Richard Hoffman – alt for Matthew Todd (Iredell County), Franklin Deese (Marshville), Rohit 
Ammanamanchi (Marvin), Dana Stoogenke (Matthews), Megan Green (Meck. Co. – LUESA Air Quality), Nathan 
Farber – alt Steve Frey (Mint Hill), Sarah McAllister – alt for Lisa Stiwinter (Monroe), Erika Martin (Mooresville), Jeff 
Littlefield – alt for Brett Canipe (NCDOT – Div. 10), Dominique Boyd (NCDOT-TPD), Travis Morgan (Pineville), Justin 
Russell – alt for Chris Easterly (Stallings), Sherry Ashley – alt for Steve Bridges (Statesville), Matt Hubert (Waxhaw), Lisa 
Thompson (Weddington), Vagn Hansen (Wesley Chapel), Will Washam (Focus Area Representative - Bicycle), 
Gwen Cook (Focus Area Representative – Greenway), Kate Cavazza (Focus Area Representative – Public Health), 
David Harrison (Focus Area Representative – Pedestrian)  

Staff: Curtis Bridges (CRTPO), Neil Burke (CRTPO), Robert Cook (CRTPO), Judy Dellert-O’Keef (CRTPO), Jerrel 
Leonard (CRTPO), Catherine Mahoney (CRTPO), Agustin Rodriguez (CRTPO), Jennifer Stafford (CRTPO), Theo 
Thomson (CRTPO), Loretta Barren (FHWA), Anna Gallup (CDOT), Andy Grzymski (CDOT), Stuart Basham (NCDOT 
– Div. 10, Hannah Cook (NCDOT), Travis Preslar (NCDOT – Div. 10), Wendy Taylor (NCDOT - Div.10), David
Wasserman (NCDOT), Warren Cooksey (NCTA), Michelle Nance (Centralina Regional Council), Jason Lawrence
(CATS)

Guests: Hisham Abdelaziz (CDM Smith), Adam Howell (Atkins), Nick Landa (RS&H), Dr. Michael Miltich 
(Cornelius), Erin Musiol (RS&H), Radha Krishna Swayampakala (RS&H), Kevin Walsh (HDR), Frank 
Masterson (Kimley-Horn), Mayor Elizabeth Callis (Weddington), Todd McAulliffe (AECOM), Mayor 
Elizabeth Callis (Weddington), Nikki Honeycutt (STV), Ron Shoultz (ICATS) 

____  

Liz Babson opened the virtual meeting at 10:00 a.m. Catherine Mahoney reviewed the virtual meeting 
guidelines and conducted a roll call to document attendance. Ms. Mahoney determined that a quorum was 
achieved.  

2. Adoption of the Agenda
Ms. Babson asked if changes to the agenda were necessary. Hearing none, she asked for a motion to
approve today’s agenda.

Motion:  
Sherry Ashley made a motion to approve today’s agenda. Dan Leaver seconded the motion. A roll call 
vote was conducted, and the motion passed unanimously. 

3. Consideration of Consent Agenda
Ms. Babson stated that the consent agenda for the November meeting contained the following item:

• Approval of the October 1, 2020 TCC Minutes
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Motion:  
Bjorn Hansen made a motion to approve the consent agenda. Franklin Deese seconded the motion. A 
roll call vote was conducted, and the motion passed unanimously. 

TCC BUSINESS ITEMS 
4.1 2050 Metropolitan Transportation Plan 

Presenter: Neil Burke 

Summary:  
Mr. Burke provided information to the TCC via a Power Point presentation, the contents of which are 
incorporated into the minutes here. The presentation covered the following points:  

a) Public Involvement Kickoff
Mr. Burke began the first portion of his presentation with an overview the feedback received from the
Steering and Advisory Committees regarding the draft 2050 Metropolitan Transportation Plan (MTP)
goals and objectives. He presented the key comments and proposed revisions for each of the six plan
goals. Mr. Burke explained the draft goals and objectives will be one component available for
comment in the upcoming public involvement period. The TCC will be asked to recommend to the
Board that they adopt the draft goals and objectives in February 2021.

Mr. Burke explained the public engagement framework will include a range of engagement activities 
and techniques throughout each phase of plan development. The first phase of engagement is 
requested to begin November 19 and will seek input on the Goals & Objectives as well as resident 
input on potential Candidate Projects to be evaluated. Activities and techniques planned for the first 
phase of engagement include launching a project website, an online candidate project input tool, 
social media campaign, and hosting a virtual kickoff meeting. Mr. Burke stated the action requested 
today is to recommend that the CRTPO Board approve the start of a public comment period to receive 
public input on the Proposed Goals and Objectives and on Candidate Projects for the 2050 MTP.  

Motion:  
Erika Martin made a motion to recommend that the CRTPO Board approve the start of a public 
comment period to receive public input on the Proposed Goals and Objectives and on Candidate 
Projects for the 2050 MTP. Ms. Ashley seconded the motion. A roll call vote was conducted, and the 
motion passed unanimously. 

b) Financial Projections
Mr. Burke stated the purpose of the second half of his presentation purpose was to provide information
to the Board regarding financial assumptions to be used in the roadway ranking process, as well as the
development of the MTP’s financial plan. Financial plan requirements were reviewed, as was the
concept of fiscal constraint. An MTP’s financial plan must demonstrate that sufficient funds are available
to implement transportation improvements through a comparison of revenues and costs. Two basic
components were discussed: population share and revenue escalation. Population share was used as
the indicator of future revenue. CRTPO’s population share for each STI geography was reviewed. This
approach is consistent with the approach taken during the preparation of the 2045 MTP. Mr. Burke
reviewed each STI geography and provided the revenue estimates for each. Regarding revenue
escalation, a 2% annual rate was used to determine revenues from 2033 to 2050. The 2% rate is
consistent with what was assumed as part of the 2045 MTP and was verified as a reasonable approach

http://www.crtpo.org/PDFs/Agenda_Minutes/2020/Presentations/TCC_2020_11_November_Presentation_04.1.pdf
http://www.crtpo.org/PDFs/Agenda_Minutes/2020/Presentations/TCC_2020_11_November_Presentation_04.1.pdf
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by NCDOT’s TIP Unit staff. Using these projections, Mr. Burke explained that the total available revenue 
throughout the program years of the 2050 MTP from 2020 through 2050 was $9.4 billion.  

He explained that the $4 Billion programmed in the current STIP and $1.7 Billion shown in the current 
STIP for future years are essentially allocated funds. Therefore, there is $3.7 Billion (or $2.4 Billion in 
current dollars) of the $9.4 Billion available for allocation in the 2050 MTP. Mr. Burke stated that a gap 
analysis was conducted to understand the funds needed to complete projects submitted for 
consideration in the 2045 MTP. Based upon the estimated costs of all projects from the 2045 MTP, 
there is an estimated $4.4 Billion funding gap between the dollars available for allocation and the 
estimated cost of unfunded 2045 candidate roadway projects.  

Roadway and Non-Roadway financial projections must be adopted by the Board in the spring 2021 to 
remain on the federally-mandated schedule for MTP adoption in March of 2022. Mr. Burke asked the 
TCC for input on the presented assumptions and whether there is interest in evaluating other funding 
options such as vehicle registration fees or tolling for new projects due to the known funding gap.  

Mr. Hansen requested the gap analysis be expanded to evaluate whether the available $2.4 Billion can 
cover the cost of projects included in the 2045 MTP but not funded in the current STIP. He also 
suggested CRTPO consider any funding sources recommended by the NC First Commission which is 
currently exploring alternate funding sources. He is in favor of evaluating other funding options. 

Warren Cooksey stated public-private partnerships may be an additional funding source worth 
consideration if the CRTPO decides to evaluate alternate funding options.  

Mr. Burke concluded the presentation with an overview of the schedule and upcoming activities. 

4.2 Discretionary Project Suspension Prioritization  
Presenter: Bjorn Hansen 

Summary:  
Mr. Hansen began his presentation by stating the requested action is to recommend that the Board 
approve: 

1. The proposed criteria to prioritize suspended CRTPO discretionary projects to resume work as
NCDOT provides allotments of funds to restart projects.

2. The shortlist of projects in the Preliminary Engineering and Right-of-Way phases, as prioritized
by the proposed criteria, for the recent allotment from NCDOT of $2,428,950.

Mr. Hansen stated the Project Oversight Committee (POC) developed the following recommendation 
utilizing four criteria to prioritize the suspended projects:  

• Current phase – projects closer to completion are prioritized

• Duration – older projects are prioritized

• Authorization amounts – lower cost projects are prioritized

• Authorization dates – older authorization dates are prioritized
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Mr. Hansen provided an overview of the point allocation per criteria. He displayed a list of the highest 
scored roadway and non-roadway projects, in the Preliminary Engineering and Right-of-Way phases, 
that meet the Discretionary Program funding targets and recent NCDOT allotment of $2.4 Million.   

Mr. Hansen restated the requested action and welcomed any questions. 

Ms. Martin asked about the $20 Million available to fulfill delayed reimbursement requests. Ms. 
Stafford stated the requests have been submitted to NCDOT and are currently under review.   

Motion:  
Dana Stoogenke made a motion to recommend that the CRTPO Board approve the proposed criteria 
to prioritize suspended CRTPO discretionary projects to resume work as NCDOT provides allotments of 
funds to restart projects; and the shortlist of projects in the Preliminary Engineering and Right-of-Way 
phases, as prioritized by the proposed criteria, for the recent allotment from NCDOT of $2,428,950. 
Andrew Ventresca seconded the motion. A roll call vote was conducted, and the motion passed 
unanimously. 

TCC INFORMATION REPORTS 
5.1 CRTPO Discretionary Funds Project Call Summary 

Presenter: Bjorn Hansen 

Summary:  
Mr. Hansen provided information to the TCC via a Power Point presentation, the contents of which are 
incorporated into the minutes here. The presentation covered the following points: 

Mr. Hansen began the presentation with an overview of the schedule for the fall call and stated $34.8 
million of discretionary funds is available for allocation to new and existing projects. He outlined the 
sources and quantities of funding included in the discretionary funds as well as the modal funding 
targets. Mr. Hansen explained that $26.7 million of the funding is Bonus Allocation (BA) funds from 
the I-485 Express Lane project that must be allocated to roadway projects within Mecklenburg County. 

Mr. Hansen displayed a table summarizing the 19 project submittals received during the call and $41.8 
million in total discretionary funds requested for existing and new roadway and bicycle pedestrian 
projects. He stated $38.8 million of the total requested funds are seeking BA dollars.  

Staff is in the process of scoring all projects and will bring draft scores to the Project Oversight Committee 
at the November 12 meeting. A recommended list of projects will be presented to the TCC and Board in 
December with a request for action in January 2021.   

Ms. Stoogenke asked if the project recommendations for BA dollars could be approved sooner than 
January 2021 due to the BA deadline of June 30, 2024. Mr. Burke explained that project 
recommendations are presented for information during the first month and approval during the next 
month to ensure transparency and ensure that all agencies are comfortable with the 
recommendations. 

5.2 Charlotte Moves Task Force Update 
Presenter: Taiwo Jaiyeoba, City of Charlotte 

http://www.crtpo.org/PDFs/Agenda_Minutes/2019/Presentations/TCC_2020_11_November_Presentation_05.1.pdf
http://www.crtpo.org/PDFs/Agenda_Minutes/2020/Presentations/TCC_2020_11_November_Presentation_05.1.pdf
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Summary:  
Mr. Jaiyeoba provided information to the TCC via a Power Point presentation, the contents of which are 
incorporated into the minutes here. The presentation covered the following points: 
 
Mr. Jaiyeoba began the presentation by stating the vision for the Charlotte Moves Task Force and 
emphasized the importance of creating an integrated multimodal transportation system. He explained 
an integrated multimodal system is essential for addressing the inequitable access that exists within 
portions of the city. He referred listeners to the task force’s “State of Mobility” report for more 
information about equity and access to opportunity within Charlotte.   

Mr. Jaiyeoba stated that in order to create a transformational mobility network the task force will 
recommend a strategic combination of investments in six major categories. He presented the key 
projects and programs within each category that have been evaluated by the task force and provided 
a summary of their initial feedback.  

He shared the results from an online survey which was open from August 20 through October 13 and 
received over 1,200 responses. The two most important issues to survey participants was improving 
safety and providing equitable housing and transportation choices for all residents. The task force also 
commissioned a survey of 500 registered voters throughout four counties to understand behavioral 
impacts related to COVID 19 and the potential implications for future transportation priorities. The 
results from this verified that residents support expanding transportation options despite behavioral 
changes related to the pandemic.  

Mr. Jaiyeoba explained the task force is developing a funding strategy to finance the transformational 
network, estimated to cost $8 - $12 Billion. The strategy is expected to recommend a 50/50 split 
between local and state/federal funding. The local contribution will require approval of a new tax, 
possibly a transit sales or property tax. Mr. Jaiyeoba concluded his presentation with an overview of 
the task force’s remaining schedule. 

5.3 CONNECT Beyond  
Presenter: Michelle Nance (Centralina Regional Council), Jason Lawrence (CATS)  
 
Summary:  
Ms. Nance and Mr. Lawrence provided information to the TCC via a Power Point presentation, the 
contents of which are incorporated into the minutes here. The presentation covered the following 
points:  
 
Ms. Nance began the presentation by providing an overview of the regional mobility initiative which 
aims to create a collaborative long-term strategic transit vision and implementation strategies for the 
region. She provided a summary of the key tasks and milestones completed to date and outlined the 
project’s priorities. Ms. Nance emphasized the importance of regional coordination and stated the 
plan will include recommendations that can be incorporated into metropolitan planning organizations’ 
unified planning work programs as well as long range plans.  
 
Mr. Lawrence explained that the study will evaluate and provide recommendations for improving the 
total mobility network. He reviewed the methodology for identifying the high capacity candidate 
corridors and summarized the engagement efforts utilized to solicit input from stakeholders. The input 

http://www.crtpo.org/PDFs/Agenda_Minutes/2019/Presentations/TCC_2020_11_November_Presentation_05.2.pdf
http://www.crtpo.org/PDFs/Agenda_Minutes/2020/Presentations/TCC_2020_11_November_Presentation_05.2.pdf
http://www.crtpo.org/PDFs/Agenda_Minutes/2020/Presentations/TCC_2020_11_November_Presentation_05.3.pdf
http://www.crtpo.org/PDFs/Agenda_Minutes/2020/Presentations/TCC_2020_11_November_Presentation_05.3.pdf
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received primarily confirmed the candidate corridors and stressed the importance of identifying 
potential funding strategies. A key to implementation will be for regional partners to adopt portions of 
the plan into their long-range plans. Mr. Lawrence concluded the presentation with a look at next 
steps in the planning process.  

 
5.4 Staffing & Resources Study Assessment 

Presenter: Robert Cook  
 
Summary: 
Mr. Cook provided information to the TCC via a Power Point presentation, the contents of which are 
incorporated into the minutes here. The presentation covered the following points:  
 
Mr. Cook began his presentation stating the purpose of today’s presentation is to report on the efforts 
to implement the Staffing & Resources Study recommendations which was completed in May 2019. He 
stated the purpose of the study was to determine adequate staffing levels to sufficiently implement the 
required elements of the metropolitan planning process. The study also identified resources needed to 
exceed federal requirements to ensure an effective transportation planning process for the Charlotte 
urbanized area.  
 
Mr. Cook provided an overview of the 11 recommendations and eight unmet needs identified in the 
Staffing & Resources Study. He then provided a summary of actions completed since May 2019 to 
implement each recommendation and unmet need. Mr. Cook stated an annual update on the 
outstanding or incomplete recommendations will be provided moving forward.   

 
5.5 Performance-Based Planning: 2021 Safety Targets 

Presenter: Robert Cook  
 
Summary:  
Mr. Cook stated that the presentation’s purpose was to present information on 2021 safety targets as 
part of implementing performance-based planning requirements. No action was requested, but the 
TCC will be asked to recommend that the Board endorse updated targets in February. Mr. Cook stated 
that NCDOT released the proposed 2021 targets at the end of August, and based on rules established 
by the FHWA, the CRTPO has until February 2021 to endorse the NCDOT targets or adopt its own 
targets.  
 
Mr. Cook reviewed the five performance measures that comprise the safety target and explained that 
North Carolina has not met or made significant progress toward achieving its 2018 targets. He 
attributed this to North Carolina’s continued population growth and the overall reliance on single 
occupant vehicles for most trips throughout the state. Absent a compelling reason to do otherwise, 
staff will likely recommend to the TCC and Board that the CRTPO act to support NCDOT’s 2021 safety 
targets.  
 

OTHER REPORTS 
6.1. NCDOT Report 

No reports were provided from NCDOT Division 10, Division 12, TPD or the NCTA.  
 

  

http://www.crtpo.org/PDFs/Agenda_Minutes/2020/Presentations/TCC_2020_11_November_Presentation_05.4.pdf
http://www.crtpo.org/PDFs/Agenda_Minutes/2020/Presentations/TCC_2020_11_November_Presentation_05.4.pdf
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6.2. Project Oversight Committee 
No report was provided on behalf of the Project Oversight Committee.  

6.3. Bicycle and Pedestrian Work Group Report 
Mr. Bridges stated the Bicycle and Pedestrian Work Group will meet virtually today at 2:00 p.m.  
 

6.4. Charlotte Regional Alliance for Transportation 
Mr. Cook stated the CRAFT Technical Committee last met on September 22. The regional partners 
continue to discuss opportunities for coordinating MTP efforts. The Technical Committee will meet 
again on December 8. 

 
6.5. Upcoming Issues 

Ms. Mahoney provided updates to the TCC on several initiatives:  

• A 30-day public comment period for the NC Moves 2050 Plan is open until to November 9. Please 
visit the following link to provide your input on the plan recommendations:  
https://www.ncdot.gov/initiatives-policies/Transportation/nc-2050-plan/Pages/default.aspx 

• A continuing resolution (CR) for the Fast Act was signed into law. The CR includes a one-year 
extension of the 2020 Fast Act funding levels and is funded through December 11th. A second CR 
will need to be approved before the first expires on Dec. 11th. Funds for 2021 are available but it 
will be up to Congress as to how to distribute them. 

• Work on the CRTPO Strategic Plan will begin this month. The Steering Committee is scheduled to 
meet on November 9 and the CRTPO Staff Workshop is scheduled for November 15. 

• The CRTPO Board will meet in December to provide input on the 2050 MTP Scenario Planning 
efforts.  

• The second Transit Education Initiative meeting is scheduled for November 10.  

 
ADJOURN: Ms. Babson determined that the agenda had been adequately completed and adjourned the 
meeting at 12:03 p.m. 

https://www.ncdot.gov/initiatives-policies/Transportation/nc-2050-plan/Pages/default.aspx
https://www.ncdot.gov/initiatives-policies/Transportation/nc-2050-plan/Pages/default.aspx

