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CHARLOTTE REGIONAL TRANSPORTATION PLANNING ORGANIZATION 
Charlotte-Mecklenburg Government Center, Room 280 and Remote Participation 

October 21, 2020 Meeting 
  Summary Minutes  
 
 
Members Attending (via remote participation): 
Julie Eiselt (Charlotte), Michael Miltich (Cornelius),  Jane Campbell (Davidson), Dan Boone (Huntersville), Michael Alvarez 
(Indian Trail), Ken Robertson (Iredell County), Ernestine Staton (Marshville), John Higdon (Matthews), George Dunlap 
(Mecklenburg County), Brad Simmons (Mint Hill), Jack Edwards (Pineville), Lynda Paxton (Stallings), William Morgan 
(Statesville), Ron Pappas (Waxhaw), Elizabeth Callis (Weddington), Lori Bailey (Wesley Chapel), Tony Lathrop (NCBOT – 
Division 10), Brad Lail (NCBOT – Division 12) 
 
Non-Voting Members Attending (via remote participation): 
Loretta Barren (FHWA), Jerry Santoni (Iredell County Planning Board), Jim Walker (NC Turnpike Authority) 
 
 
1. Call to Order 

Chairman Michael Miltich called the October 2020 CRTPO meeting to order at 6:04 p.m. He explained that this 
meeting would be conducted virtually, and then he reviewed the virtual meeting guidelines and etiquette. 
CRTPO Delegates and Alternates as well as residents were able to participate in the virtual meeting by using a 
combination of online meeting software, conference call, and live stream from the CRTPO’s Facebook Page. 
 
Chairman Miltich reminded the Board that usage of the chat box function within the online meeting software is 
part of the Board public record. 
 
Chairman Miltich directed Mr. Burke to conduct a roll-call to determine if the following Bylaw requirements had 
been met for a quorum: 
 
Section 3 – Quorums 
 
A quorum of the MPO shall be constituted by the presence of: 
 

• at least ten (10) of the eligible voting members at the beginning of the meeting; and 
 
• who together represent a minimum of 51% of the weighted votes; and 
 
• that qualified voting members from jurisdictions representing at least two counties must be present. 
 
• Only members physically present shall count toward establishing a quorum. (Suspended by CRTPO 

Board chairman due to North Carolina State of Emergency Declaration) 
 
Mr. Burke conducted the roll-call and determined that a quorum of the Board had been met based upon the 
bylaws, and with the Chairman’s omission of the clause for members to be physically present due to the State of 
Emergency declaration. 
 
Chairman Miltich polled the Board to determine if votes can be cast by acclamation unless opposition (“nay” 
vote) from at least one Board member is made. The purpose of the vote by acclamation would be to minimize 
confusion if the votes were unanimous and to run the virtual meeting as efficiently as possible. 
 
If an opposing vote to approve the particular vote by acclamation was cast, then the Chairman would direct the 
Secretary to conduct a roll call vote of each attending jurisdiction. If no opposing vote is cast a second time, then 
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the motion will be recorded as “approved unanimously by acclamation.” No opposition was voiced with this 
voting method from the Board for the meeting tonight. 

 
2.  Adoption of the Agenda 

Summary: 
Chairman Miltich asked if any changes to the agenda were necessary. No changes were identified. 
 
Motion: 
Chairman Miltich made a motion to the Board to adopt the agenda by acclamation unless at least one opposing 
vote is cast. No opposing vote was cast. Upon being put to a vote, the motion to adopt the agenda as presented 
was approved by acclamation.  

 
3. Public Comment Period 

There were no public comments. 
 
4. Ethics Awareness & Conflict of Interest Reminder 

Mr. Burke read the ethics awareness and conflict of interest reminder. No conflicts were identified. 
 

5. Consent Agenda 
Summary: 
Chairman Miltich requested action on the consent agenda item: 

1. September 16, 2020 CRTPO Board Meeting minutes 
 

Motion: 
Chairman Miltich made a motion to the Board to approve the consent agenda item by acclamation unless at 
least one opposing vote is cast. No opposing vote was cast. Upon being put to a vote, the motion to adopt the 
consent agenda was approved by acclamation.  
 

6. Discretionary Project Suspension Prioritization 
Presenter:   
Bjorn Hansen, Union County 
 
Summary: 
Mr. Hansen provided information to the Board via a Power Point presentation, the contents of which are 
incorporated into the minutes.  
 
Mr. Hansen began his presentation stating that action will be requested in November for the Board to approve 
the criteria to prioritize suspended CRTPO discretionary projects to resume work as NCDOT provides allotments 
of funds to restart projects.  
 
Mr. Hansen stated 57 CRTPO-funded projects have been suspended. The Project Oversight Committee (POC) 
recommends utilizing four criteria to prioritize the suspended projects:  

• Current phase – projects closer to completion are prioritized; 
• Duration – older projects are prioritized; 
• Authorization amounts – lower cost projects are prioritized; 
• Authorization dates – older authorization dates are prioritized. 

 
Mr. Hansen reviewed the scoring distribution of the 57 suspended projects. He explained the POC will evaluate 
tied project scores and recommend projects that meet the discretionary policy’s modal targets and are 
geographically equitable.  
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Mr. Hansen stated the POC’s recommendations for prioritized suspended projects will be brought before the 
TCC and Board for approval. Therefore, CRTPO will need two months to approve a list of prioritized projects 
each time NCDOT releases an allotment of funds. He explained that the modal target recommendation of 
allocating 20% of the funds made available by the NCDOT to restarting suspended non-highway projects is based 
upon the provision within CRTPO’s discretionary projects policy. The policy was adopted by the Board in 
February of 2019. 
 
Ken Robertson questioned the allocation of 20% of the funds made available by NCDOT to restarting bicycle and 
pedestrian projects. He cited the critical need to restart roadway projects when he viewed bicycle and 
pedestrian projects as generally providing a recreation benefit. Mr. Robertson suggested that the 20% non-
highway modal target within the discretionary policy should be revisited by the CRTPO Board and asked Board 
members to provide their feedback. 
 
George Dunlap stated that the communities within Mecklenburg County have been working diligently to plan for 
bicycle and pedestrian infrastructure. He believed that this effort should continue by the CRTPO continuing to 
offer funding allocations to non-highway projects. 
 
Mayor Higdon and Chairman Miltich cited increased usage of greenways within their communities during the 
COVID-19 pandemic and public demand for additional facilities as reasons to continue to fund bicycle and 
pedestrian projects. 

 
7. 2050 Metropolitan Transportation Plan  

Presenter: Neil Burke 
 
Summary: 
Mr. Burke provided information to the Board via a Power Point presentation, the contents of which are 
incorporated into the minutes. 

 
He began his presentation with an overview of the project schedule. He stated the planning effort for the 2050 
Metropolitan Transportation Plan (MTP) began this past summer. The remainder of the year will focus on data 
collection, research, and scenario planning. Throughout 2021, financial assumptions will be developed, and 
projects will be prioritized. The plan is schedule to be adopted in March 2022.  
 
Mr. Burke provided an explanation of how the 2050 MTP goals and objectives were developed. He stated the 
2040 MTP goals and objectives were overhauled after extensive conversation and collaboration among 
stakeholders as part of the 2045 MTP. These goals were later modified for the 2045 MTP to align with federal 
regulations. The intent for the 2050 plan is to update, not rewrite, the 2045 goals and make the objectives more 
measurable. The Steering and Advisory Committees have updated the goals and objectives by:  

• Consolidating and reducing redundancy; 
• Clarifying CRTPO’s role; 
• Aligning the goals and objects with other efforts. 

 
He explained the significant revisions included consolidation of two goals into one and reduction of 40 
objectives to 26. All revisions can be classified as consolidating themes, simplifying the text, and ensuring 
objectives are more measurable. He encouraged the Board to review the proposed 2050 MTP goals and 
objectives to ensure they are both realistic and reflect the goals of local municipalities throughout the planning 
area.   
 
Mr. Burke concluded the presentation with a schedule for adopting the 2050 MTP goals and objectives. Action 
will be requested to open a public comment period on the proposed goals and objectives for the 2050 MTP 
during the November 18 meeting. A public comment period will open November 19 and conclude December 18. 
The TCC will be requested to recommend the goals and objectives for approval to the Board at the January 2021 
meeting.  



CRTPO Board Minutes October 2020 4 

  
8.  Beyond 77 Study: One-Year Update & Path Forward 

Presenter: Agustin Rodriguez and Adam Howell (Atkins) 
 
Summary: 
Mr. Rodriguez and Mr. Howell provided information to the Board via a Power Point presentation, the contents 
of which are incorporated into the minutes. 
 
Mr. Rodriguez began the presentation by providing an overview of the comprehensive multimodal corridor 
study that extends from Statesville, NC to Rock Hill, SC. The Beyond 77 study will evaluate six core areas 
throughout the corridor: congestion, connectivity, technology, transportation options, funding strategies, and 
land use. Mr. Rodriguez displayed a list of milestones accomplished throughout the past year and explained the 
plan engagement strategies had been modified over the summer due to the COVID-19 pandemic.  
 
Mr. Howell provided an overview of the future conditions assessment that was completed within the first year 
of the planning process. The project team reviewed adopted plans, planned and programmed projects, and 
assessed the Metrolina Regional Model to identify major themes throughout the corridor. The project team has 
drafted a set of preliminary strategies based upon the planning assessment for future regional planning efforts 
within the corridor.  
 
He also provided an overview of how the project team drafted location-specific transportation improvements, 
intended to work in conjunction with the strategies throughout the planning area. The team developed a mixed-
use index to project land use intensities along the corridor. The mixed-use index was then evaluated against 
congestion levels to identify key areas for mode share improvements.   
 
Mr. Howell displayed the draft corridor vision which was developed at the Vision and Needs Workshop in August 
2020. He stated that two Innovation & Technology workshops will be held in October. Next steps will include 
development of evaluation criteria and strategic solutions which will be shared online in the first quarter of 
2021.  
 
Chairman Miltich encouraged the Board members that serve on the Beyond 77 Advisory Committee to remain 
engaged throughout the next year. He stated that the advisory committee will have a critical influence regarding 
the strategies and projects that are pursued following the adoption of the Beyond 77 plan. Chairman Miltich 
explained that additional Beyond 77 Advisory Committee meetings will be scheduled in the spring of 2021. 
 

9.  Charlotte Moves Task Force Update  
Presenter: Taiwo Jaiyeoba, City of Charlotte 
 
Summary: 
Mr. Jaiyeoba provided information to the Board via a Power Point presentation, the contents of which are 
incorporated into the minutes. 
 
He began his presentation stating the Charlotte Moves Task Force is a critical public engagement component of 
the Charlotte Moves Strategic Mobility Plan. The purpose of the Strategic Mobility planning effort is to integrate 
the city’s transportation plans and align policies with the Charlotte Future 2040 Comprehensive Plan. He stated 
the task force was formed by Mayor Lyles and includes diverse representation of stakeholders throughout the 
city.  
 
Mr. Jaiyeoba explained that the primary goals of the task force are to review existing plans to assess mobility 
needs, determine funding needs, and to recommend transformational mobility network improvements to city 
council. He then provided a brief overview of the local and regional plans under review by the task force and 
highlighted examples of how the task force may be able to build upon policies included within each plan. Mr. 
Jaiyeoba stated that the task force has coordinated with the other communities throughout Mecklenburg 
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County and the region to understand the on-going plans and initiatives and determine how these efforts should 
be coordinated within this initiative. 
 
Mr. Jaiyeoba displayed the vision for the Charlotte Moves Task Force and Strategic Mobility Plan. He explained 
the task force is considering a strategic combination of investments in the following six major categories: 

• Rapid transit corridors;  
• Bus priority system;  
• Greenway system; 
• Pedestrian walkability; 
• Bicycle priority network; 
• Roadway network. 

 
He shared lessons learned from other communities that have strived to develop transformational mobility 
networks and found creative funding mechanisms to realize their visons. Mr. Jaiyeoba concluded his 
presentation with an overview of the task force’s remaining schedule and invited the audience to participate in a 
survey to provide safe and equitable mobility options for all travelers. 
 

10. CRTPO Strategic Plan 
Presenter: Robert Cook 
 
Summary: 
Mr. Cook provided information to the Board via a Power Point presentation, the contents of which are 
incorporated into the minutes. 
 
He began his presentation by highlighting the purpose of the CRTPO Strategic Plan:  

• Ensure planning efforts and outcomes keep pace with changes;  
• Cultivate an environment that will allow CRTPO to lead amidst changing forces;  
• Serve as a guide for transportation planning in the region;  
• Establish a more proactive planning direction for CRTPO.  

 
Mr. Cook stated the recommendation to undertake a strategic plan originates from the Staffing & Resource 
Study, completed in May 2019. He provided an overview of the expected outcomes of the plan:  

• Mission statement: Description of the CRTPO’s purpose; 
• Vision statement: What the CRTPO strives to achieve; 
• Goals: Serve as guiding principles for the CRTPO’s future initiatives; 
• Strategies: will provide action steps to achieve the organization’s goals. 

 
Mr. Cook stated Cambridge Systematics will provide support during the strategic planning process. A Steering 
Committee of key CRTPO stakeholders will be engaged throughout the process to provide input and review draft 
materials. The process is tentatively scheduled to begin this month and conclude by the spring of 2021.  
 

11. FY 2022 Unified Planning Work Program 
Presenter: Robert Cook 
 
Summary: 
Mr. Cook provided information to the Board via a Power Point presentation, the contents of which are 
incorporated into the minutes. 
 
Mr. Cook began his presentation by providing an overview of the purpose of the Unified Planning Work Program 
(UPWP). He stated the UPWP is CRTPO’s budget and guides the organization’s work throughout the year. 
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He stated the FY 2022 federal and local funding assumptions for Planning (PL), discretionary (STBG-DA) and 
Section 5303 funds are based on FY 2021 allocations. He expects the funding amounts will change before the 
Board is scheduled to approve the FY 2022 UPWP in March 2021.  
 
Mr. Cook highlighted the following key initiatives and tasks which will be included in the FY 2022 UPWP:  
 

• Updates to long-range plans; 
• Management of the discretionary projects program; 
• Completion of the Beyond 77 study and the Strategic Plan.  

 
He also discussed potential issues and challenges to completing the FY 2022 UPWP such as funding level 
uncertainties, effects of the pandemic, and the transition of grants management responsibilities to a new 
position within the CRTPO. 
 
He concluded the presentation by providing an overview of next steps in development of the FY 2022 UPWP. 
Member jurisdictions will submit requests for Section 5303 funds in December 2020, and CRTPO will work with 
NCDOT to finalize funding amounts for FY 2022. First and second drafts will be presented to the TCC in January 
and February2021. The Board is scheduled to approve the FY 2022 UPWP in March 2021.  

 
12. Upcoming Agenda Items  

Presenter:   
Neil Burke 
 
Summary: 
An overview of the November 2020 agenda was provided. The November 2020 CRTPO Board agenda will include 
the following agenda items: 

• Action item to request the opening of a public comment period for the updates to the goals and 
objectives for the 2050 MTP; 

• An update on the results of the fall 2020 discretionary project call;  
• An update on the staffing and resources study. 

   
13. Board Member Comments  

Presenter:   
Michael Miltich 
 
Chairman Miltich stated that a brief virtual CRTPO meeting will be held on December 16 with the primary goal of 
seeking Board input on the scenario planning element of the 2050 MTP. He explained that traditionally 
December Board meetings have been cancelled, however; a meeting is necessary this year to ensure that the 
2050 MTP remains on schedule. 
 

14. Adjourn 
 The meeting adjourned at 7:31 p.m. 


	Summary Minutes
	Summary Minutes
	1. Call to Order
	1. Call to Order
	2.  Adoption of the Agenda
	2.  Adoption of the Agenda
	3. Public Comment Period
	3. Public Comment Period
	4. Ethics Awareness & Conflict of Interest Reminder
	4. Ethics Awareness & Conflict of Interest Reminder
	Mr. Burke read the ethics awareness and conflict of interest reminder. No conflicts were identified.
	Mr. Burke read the ethics awareness and conflict of interest reminder. No conflicts were identified.
	5. Consent Agenda
	5. Consent Agenda
	Summary:
	Summary:
	Chairman Miltich requested action on the consent agenda item:
	Chairman Miltich requested action on the consent agenda item:
	1. September 16, 2020 CRTPO Board Meeting minutes
	1. September 16, 2020 CRTPO Board Meeting minutes
	Motion:
	Motion:
	6. Discretionary Project Suspension Prioritization
	6. Discretionary Project Suspension Prioritization
	12. Upcoming Agenda Items
	12. Upcoming Agenda Items
	13. Board Member Comments
	13. Board Member Comments


