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CHARLOTTE REGIONAL TRANSPORTATION PLANNING ORGANIZATION 
Charlotte-Mecklenburg Government Center, Room CH-14 

November 16, 2016 Meeting 
Summary Minutes 

 
Members Attending:   
Vi Lyles (Charlotte), Michael Miltich (Cornelius), Rob Kidwell (Huntersville), Jim Taylor (Matthews), Frederick 
Becker (Mineral Springs), Surluta Anthony (Monroe), Jack Edwards (Pineville), Michael Johnson (Statesville), 
Richard Helms (Union County), Jim Warner (Waxhaw), Brent Moser (Wingate),Tracy Dodson (NCBOT-Division 
10)  
 
Non-Voting Members Attending: 
Elizabeth McMillan (Char-Meck Planning Commission), Jim Walker (NC Turnpike Authority) 
 
1. Call to Order              

Chairman Jim Taylor called the November 2016 CRTPO meeting to order at 6:16 PM.    
 
2. Adoption of the Agenda   

Summary: 
Chairman Taylor asked if there were items to be added to the agenda or changed. No additions or changes 
were identified.    
 
Motion: 
Vi Lyles made a motion to adopt the agenda as presented.  Mayor Edwards seconded the motion.  Upon 
being put to a vote, the motion to adopt the agenda was approved unanimously.  
 

3. Citizen Comment Period 
No comments were made. 
  

4. Ethics Awareness & Conflict of Interest Reminder 
Mr. Cook read the ethics awareness and conflict of interest reminder.  No board members identified 
conflicts.  

 
5. Approval of Minutes  

Summary: 
 Chairman Taylor requested action on the October 2016 meeting minutes.   
 

Motion: 
Surluta Anthony made a motion to adopt the October 2016 meeting minutes as presented.  Mayor Edwards 
seconded the motion.  Upon being put to a vote, the motion was adopted unanimously. 

 
6. 2016-2025 Transportation Improvement Program Amendments 
 a. CATS Amendment: Section 5307 Funding 

Presenter:   
David McDonald, CATS 
 
Summary: 
Mr. McDonald provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes. The presentation’s purpose was to explain the purposes of the requested 
amendment to modify the local share of the Federal Transit Administration (FTA) Section 5307 project 
(TO-5149) for Iredell County Area Transportation Services (ICATS) to reflect a 50% federal/50% local 
match.  The current TIP incorrectly showed the local match as less than the required 50% share. TIP project 
TO-5149 provides operating assistance to ICATS.  The TCC unanimously recommended that the board 
approve the amendment. 
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Motion: 
Michael Johnson made a motion to approve the amendment as requested.  Ms. Lyles seconded the motion.  
Upon being put to a vote, the motion was approved unanimously. 

 
 b. CATS Amendment: I-5405 Transit Service Expansion 

Presenter:   
David McDonald, CATS 
 
Summary: 
Mr. McDonald provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes. The presentation’s purpose was to explain the purposes of the requested 
amendment, which was to increase transit service in the I-77 North corridor during the current construction 
project in order to mitigate traffic delays and provide a travel alternative. NCDOT will fund 15 additional 
peak transit trips on the 53X, 48X & 77X, resulting in a bus every 20, 12 & 10 minutes respectively. Also, 
NCDOT will fund public outreach to promote these services.  The funding source is Surface Transportation 
Block Grant Funds (STBG). The table below provides details on how the funding was proposed to be 
allocated. The TCC unanimously recommended that the board approve the amendment. 

STIP # County Description FUND FY17 FY18 FY19 
I-5405 
  

Meck 
Iredell 

Operating Assistance to CATS to increase 
express service in the I-77 N. Corridor during 
construction   

STBG 220,000 456,000 473,000 

Funding to CATS for Marketing services and 
public outreach to promote Express Bus 
during Construction 

STBG 75,000 75,000 75,000 

Motion: 
Mr. Johnson made a motion to approve the amendment as requested.  Rob Kidwell seconded the motion.  
Upon being put to a vote, the motion was approved unanimously. 

 
 c. Monroe Expressway 

Presenter:   
David Tyeryar, NCDOT Chief Financial Officer 
 
Summary: 
Mr. Tyeryar provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes. The presentation was in support of a request from NCDOT to amend the TIP 
to modify Monroe Expressway project funding to reflect an updated plan of finance. The original plan 
assumed GARVEE (Grant Anticipation Revenue Vehicles) bonds would be retired early via the issuance of 
toll revenue bonds by the NC Turnpike Authority.  The new plan assumes no change to the “gap” funds or 
the state appropriation revenue bonds issued in 2010 and 2011. 

 
Motion: 
Brent Moser made a motion to approve the amendment as requested.  Ms. Anthony seconded the motion.  
Upon being put to a vote, the motion was approved with 45 votes cast in favor of the motion and three cast 
in opposition. Huntersville (2) and Mineral Springs (1) cast the votes in opposition. 

 
7. MPO Regional Agreements 

Presenter:   
Robert Cook 
 
Summary: 
Mr. Cook provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes. The presentation’s purpose was to obtain the board’s approval of agreements 
between CRTPO and the Greater Hickory & Gaston-Cleveland-Lincoln MPOs.  The agreements transfer 
planning responsibilities from the CRTPO to the GCLMPO for portions of the Charlotte urbanized area in 
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Gaston and Lincoln counties, and do the same for the portion of the Charlotte urbanized area in Catawba 
County.  The agreements also describe how planning processes will be coordinated. 

 
Motion: 
Michael Miltech made a motion to approve the regional agreements as presented.  Ms. Lyles seconded the 
motion.  Upon being put to a vote, the motion was approved unanimously. 
 

8. Project Oversight Committee Update 
Presenter:   
Robert Cook 
 
Summary: 
Mr. Burke updated the board on the Project Oversight Committee’s efforts to revise the STP-DA project 
selection criteria in response to board comments earlier in the year.  He stated that a joint MPO board/TCC 
workshop was scheduled for Wednesday, December 7 to more thoroughly review the proposed changes in 
advance of seeking approval in early 2017. 
 

9. Comprehensive Transportation Plan  
Presenter:   
Robert Cook 
 
Summary: 
Mr. Cook provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes. The presentation’s primary purpose was to determine if the board believed 
that adopting the CTP maps at the January meeting was feasible.  The board was updated on the comments 
status: responses were posted on the CRTPO website on October 31 and provided to individual commenters 
via email.  A letter from Mayor Young of Troutman regarding the Southwest Troutman bypass was 
discussed.  The letter requested CRTPO assistance with developing alternative alignments. The board did 
not indicate that it saw any obstacles to presenting the maps in January for adoption. 
 

10. LYNX Silver Line/Southeast Corridor Transit Study 
Presenter:   
Jason Lawrence, CATS 
 
Summary: 
Mr. Lawrence provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes. The presentation’s purpose was to review the LYNX Silver Line locally 
preferred alternative that resulted from an alternatives analysis and transit study of the Southeast Corridor. 
The locally preferred alternative will be presented to the board for endorsement in January 2017. The 
study’s recommendation were as follows: Implement side running light rail service along Independence 
Boulevard to the Village Lake Drive area, then shift to a median running along Monroe Road to Sam 
Newell Road to Independence Pointe Parkway.  The project will be 13 miles long from I-277 to CPCC 
Levine Campus with 13 stations with 8-10 park and ride lots.  In addition, 7-10 miles of rail trails will be 
included.  It was further decided that Uptown Charlotte alignments would be studied as part of a system 
integration/West Corridor/Airport study. The Metropolitan Transit Commission approved the locally 
preferred alternative at a meeting held prior to the CRTPO meeting.  Mr. Lawrence restated that he would 
return at the January meeting for an endorsement of the locally preferred alternative.  Chairman Taylor 
congratulated Mr. Lawrence on the efforts that went into completing this project. 
 

11. 2045 Metropolitan Transportation Plan 
Presenter:   
Robert Cook 
 
Summary: 
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Mr. Cook provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes. The presentation’s purpose was to seek direction from the board about 
beginning public outreach in January, as well as to review the draft goals and objectives and discuss 
potential changes to the roadway ranking criteria.  
 
Potential changes to the goals and objectives were reviewed. The MTP Advisory Committee has not 
recommended substantial changes.  The goals and objectives underwent a thorough analysis as part of the 
development of the 2040 MTP, thus the Advisory Committee’s actions are a reaffirmation of the previous 
work. Similarly, the Advisory Committee is not proposing major changes to the roadway ranking criteria.  
The only substantial change may be to the Accessibility to Employment criterion to use data collected as 
part of the CONNECT Our Future project.  Other changes will be limited to modifications to make the 
criteria more consistent with NCDOT’s Prioritization process. The discussion then moved to public 
outreach.   A new website is being created and its address will be www.2045MTP.org.  Branding concepts 
were discussed.  Mr. Cook asked the board if they had any objections to starting public outreach in January.  
No objections were mentioned. 

 
12. Bonus Allocation Assessment   

Presenter:   
Robert Cook 
 
Summary: 
Mr. Cook provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes. The presentation’s purpose was to provide a follow up to the October 
presentation on this subject by discussing some of the recommendations in more detail. The purpose of the 
assessment was mentioned: To assess the process used to develop the bonus allocation list in order to 
support continuous improvement of future CRTPO processes.  Four of the 18 major recommendations were 
highlighted along with potential implementation methods. Next steps in the process included the Project 
Oversight Committee evaluating the recommendations.    
 

13. Upcoming Agenda Items  
Presenter:   
Robert Cook 
 
Summary: 
Mr. Cook stated that the following items would be on the January agenda for action: CTP maps and 
Southeast Corrdor/Silver Line locally preferred alternative endorsement.  In addition, a draft of the FY 2018 
Unified Planning Work Program will be presented. It is anticipated that NCDOT will release the draft TIP 
in early January, thus that will be an agenda item.  Lastly, the board was reminded of the December 7 
workshop with the TCC regarding the STP-DA criteria. 

 
14. Adjourn 
 The meeting adjourned at 7:42 PM.    


