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CHARLOTTE REGIONAL TRANSPORTATION PLANNING ORGANIZATION 
Charlotte-Mecklenburg Government Center, Room 267 

September 16, 2015 Meeting 
Summary Minutes 

 
Members Attending:   
Vi Lyles (Charlotte), Woody Washam (Cornelius), Brian Jenest (Davidson), Sarah McAulay (Huntersville), Gary Savoie 
(Indian Trail), James Mallory (Iredell County), Lanny Openshaw (Marvin), Jim Taylor (Matthews), Dumont Clarke 
(Mecklenburg County), Dottie Nash (Monroe), Eddie Dingler (Mooresville), Jack Edwards (Pineville), Regis Griffin 
(Stallings), Michael Johnson (Statesville), Richard Helms (Union County), Daune Gardner (Waxhaw), Brad Horvath 
(Wesley Chapel), Tracy Finch Dodson (NCBOT-Division 10) 
 
1. Call to Order              

MPO Chairwoman Sarah McAulay called the September 2015 CRTPO meeting to order at 6:02 PM.   
 
2. Adoption of the Agenda   

Summary: 
Robert Cook stated that agenda item #6, Prioritization 4.0, was listed as requiring action, and noted that that was 
based on an NCDOT project prioritization schedule requiring P4.0 projects to be submitted to the state-wide 
database by October 30. It was learned earlier in the day that the submittal schedule had been pushed back to 
November 20, thus it was not necessary for the policy board to act at the September meeting.    
 
Motion: 
Dottie Nash made a motion to delay agenda item #6, Prioritization 4.0, to the October 21, 2015 CRTPO meeting. 
Vi Lyles seconded the motion.  Upon being put to a vote, the motion was unanimously approved. 
 
Motion: 
The board then considered a motion to adopt the modified agenda.  Ms. Nash made a motion to adopt the 
modified agenda.  Brian Jenest seconded the motion. Upon being put to a vote, the motion was unanimously 
approved.  
 

3. Citizen Comment Period 
Two people addressed the MPO.   
1. Jodi Archer: Expressed dissatisfaction with the August action to adopt the 2016-2025 TIP.  The MPO should 

reconsider how it packages projects and there should be more individual examination of projects. 
2. Rob Kidwell: Recommended that the P4.0 comment period be reopened.   
 

4. Ethics Awareness & Conflict of Interest Reminder 
Mr. Cook read the ethics awareness and conflict of interest reminder to the MPO.  Mr. Jenest stated that he had a 
conflict with agenda item #9, Faith Church Road Extension Thoroughfare Plan Amendment.  Chairwoman 
McAulay stated that, since the item was on the agenda for information only, Mr. Jenest would refrain from 
commenting.  No other board members identified conflicts.   

 
5. Approval of Minutes  

Summary: 
 Chairwoman McAulay requested action on the August 2015 meeting minutes.   
 

Motion: 
Ms. Nash made a motion to approve the August 2015 meeting minutes.  Gary Savoie seconded the motion.  Upon 
being put to a vote, the August 2015 meeting minutes were unanimously approved. 

  
6. Prioritization 4.0   

Presenter:   
Neil Burke 
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Summary: 
No action was taken on this agenda item due to the board’s decision earlier in the meeting to delay action until the 
October 21, 2015 meeting. 
 
Mr. Burke provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes.  Mr. Burke stated that the CRTPO is at the beginning of Prioritization 4.0, which is 
the process to develop the 2018-2027 TIP.  He reviewed comments that were received during the comment period 
that ended on September 15, 2015.  180 comments were received, most of which expressed support for a general 
purpose lane project on I-77 North and urged the board to adopt a 2017 TIP.  However, the CRTPO is not 
adopting a TIP at the time.  It is only being asked to adopt project lists for inclusion in the NCDOT prioritization 
database.   

 
The presentation moved to a review of the project lists.  Mr. Burke began with Statewide tier projects and 
discussed the TCC’s recommendation to combine three I-77 North projects (I-4750 AB: exit 28 to exit 36; I-
4750B: exit 36 to exit 42; I-4750C: exit 42 to I-40) into a single project, and to include a general purpose lanes 
project on I-77 from I-485 to Catawba Avenue (exit 28).  It was explained that the TCC elected to combine the 
three projects into a single submittal due to the limited number of slots available for submittals, the potential 
effects of the corridor cap provisions of the Strategic Transportation Investments (STI) legislation, and the 
relatively low scores each project received during P3.0.  Regarding the I-485 to Catawba Avenue general purpose 
lanes project, the TCC included it in its recommendation at the request of the Town of Cornelius which sees it as 
a fallback project in the event that the managed lanes project on I-77 does not proceed.  Also discussed was the 
proposed I-77/Cornelius Road interchange in Mooresville. Mr. Burke explained that the project had been 
analyzed in P3.0 as a Division Needs tier project, but following a review of all proposed interchanges throughout 
the state, NCDOT staff determined that the project was a Statewide tier project due to its potential effect on 
congestion at adjacent, existing interchanges.   
 
Considerable discussion of the proposed Statewide tier projects followed.  The board members expressed 
concerns with the TCC’s recommendation.  It requested that the TCC reexamine the list and to consider 
presenting an alternative at the October meeting.  It asked that the TCC present information on what projects 
would logically fill the slots of the currently recommended projects if they were not submitted.  It also requested 
information on its reasoning for making its recommendations. 
 
Following the discussion of Statewide tier projects, Mr. Burke reviewed the Regional and Division Needs tier 
projects.  Mayor Gardner requested that the Waxhaw Bypass be identified as the Waxhaw Parkway. 

 
7. CRTPO Projects Oversight Subcommittee   

Presenter:   
Robert Cook 
 
Summary: 
Mr. Cook provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes.  The presentation’s purpose was to obtain the board’s approval to formally 
establish the Projects Oversight Subcommittee.  It was noted that the TCC unanimously recommended that the 
board take action to do so.  The subcommittee’s purpose was reviewed: prioritize and recommend for board 
endorsement future bonus allocation and STP-DA projects, and to monitor the projects selected by the board to 
ensure they are implemented in a timely manner. The subcommittee will also be charged with the monitoring of 
projects from the following funding sources: Congestion Mitigation & Air Quality (CMAQ); Transportation 
Alternatives Program (TAP).  It was clarified that the subcommittee will not implement projects, it will only 
monitor them to ensure they are completed.  NCDOT and local jurisdictions will be responsible for 
implementation.  

 
 Motion: 

Mayor Taylor made a motion to approve the establishment of the Projects Oversight Committee.  Mayor Gardner 
seconded the motion.  Upon being put to a vote, the motion was unanimously approved. 
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8. CONNECT/2045 MTP Linkage   

Presenter:   
Jonathan Wells, Charlotte-Mecklenburg Planning 
 
Summary: 
Mr. Wells provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes.  The presentation’s purpose was to inform the board about staff efforts to 
incorporate outcomes of the CONNECT process into the CRTPO’s 2045 Metropolitan Transportation Plan 
(MTP).  An ad hoc committee was formed to review the CONNECT outcomes to determine which were 
appropriate for incorporation into the MTP.  The recommendations are now being reviewed by the 2045 MTP 
Steering Committee. 

 
9. Faith Church Road Extension Thoroughfare Plan Amendment  

Presenter:   
Adam McLamb, Town of Indian Trail 
 
Summary: 
Mr. McLamb provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes.  The presentation’s purpose was to discuss the possible removal of the Faith 
Church Road Extension from the Thoroughfare Plan.  The need for the amendment was due to sections of the 
alignment of the proposed extension being in the floodplain and floodway of Price Mill Creek.  Furthermore, a 
development has been proposed on Old Monroe Road at the location where the new roadway would tie in. 
Options for a new alignment were reviewed, as well as possible new connections that would offset the loss of the 
Faith Church Road Extension.  Mr. McLamb stated that Indian Trail is pursuing FY 17 funds from the CRTPO to 
help fund an options study.  MPO members expressed concern with amending the Thoroughfare Plan before a 
study determines what options are available and requested information on the potential for a new alignment(s) to 
replace the Faith Church Road Extension.   

 
10. Comprehensive Transportation Plan  

Presenter:   
Candice Leonard 
 
Summary: 
Ms. Leonard provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes.  The presentation’s purpose was to inform the board that an effort is underway to 
complete the Comprehensive Transportation Plan (CTP).  A TCC work group has been established consisting of 
TCC members from throughout the CRTPO planning area.  A target for adoption of CTP maps has been set for 
the summer of 2016.  A more comprehensive update on the CTP is planned for the October meeting.   
   

11. Upcoming Agenda Items  
Presenter:   
Robert Cook 
 
Summary: 
Mr. Cook stated the Prioritization 4.0 matter will be brought back before the board at its October meeting.  The 
October meeting will also include a request to endorse projects for Transportation Improvement Program (TIP) 
and 2040 Metropolitan Transportation Plan (MTP) amendments.  The projects involved are two on the Billy 
Graham Parkway and one involving Old Monroe Road.  It was announced that the CRTPO’s quadrennial review 
by the Federal Highway Administration (FHWA) and Federal Transit Administration (FTA) will take place on 
December 15-16.  Mr. Cook also reported that, following up on board member comments at the August meeting, 
staff is working to invite the new CATS director and Secretary Tennyson to upcoming meetings.    

 
12. Adjourn 
 The meeting adjourned at 7:45 PM. 
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