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CHARLOTTE REGIONAL TRANSPORTATION PLANNING ORGANIZATION 

Charlotte-Mecklenburg Government Center, Room 267 
February 18, 2015 Meeting 

Summary Minutes 
 
Members Attending:   
Vi Lyles (Charlotte), Woody Washam (Cornelius), Brian Jenest (Davidson), Sarah McAulay (Huntersville), Gary Savoie 
(Indian Trail), James Taylor (Matthews), Dumont Clarke (Mecklenburg County), Frederick Becker (Mineral Springs), 
Carl Ellington (Mint Hill),  Dottie Nash (Monroe), Michael Johnson (Statesville), Richard Helms (Union County), Daune 
Gardner (Waxhaw), Ned Curran (NCBOT) 
 
Non-Voting Members Attending: 
Cozzie Watkins (Charlotte-Mecklenburg Planning Commission) 
 
 
1. Call to Order   

MPO Chairwoman Sarah McAulay called the February 2015 CRTPO meeting to order at 6:00 PM. 
 
2. Adoption of the Agenda   

Chairwoman McAulay asked if there were items to be added to the agenda or changed. No additions or changes 
were suggested.  
 
Motion: 
Dottie Nash made a motion to adopt the agenda as presented.  Woody Washam seconded the motion.  Upon being 
put to a vote, the motion to adopt the agenda was approved unanimously.   

 
3. Citizen Comment Period 

Six people addressed the MPO. 
 
1) Ron Gordon: Advised moving cautiously regarding opening the wide paved shoulder on I-485 between I-77 
and Rea Road as an HOV lane; cars moving in and out of the lane may cause more congestion; future projects 
will change traffic patterns.  2) Rob Kidwell: Opposed opening the wide paved shoulder on I-485 between I-77 
and Rea Road as an HOV lane; few carpools will use an HOV lane.  Reminded MPO of statements made at the 
February meeting regarding bonus allocation funds and how they should be allocated.  3) Vince Winegardner:  
Recommended opening the wide paved shoulder on I-485 between I-77 and Rea Road as an HOV lane or general 
purpose lane and further recommended revisiting tolling as an option on any road.  4) Nancy Olah:  Ms. Olah 
was an attorney representing Edwina O. Leighton and Chase, LLC, owners of land affected by the I-
485/Weddington Road interchange.  She asked for the MPO’s assistance to provide relief to the property owners.  
5) Rob Watson: Recommended opening the wide paved shoulder on I-485 between I-77 and Rea Road as a 
general purpose lane.  6) Roger Diedrich, Sierra Club: Advocated for requiring 3 person carpools on I-485; 
criticized the lack of support for transit; urged withdrawal of MPO support for the Monroe Bypass. 

 
4. Ethics Awareness & Conflict of Interest Reminder 
 Mr. Cook read the ethics awareness and conflict of interest reminder to the MPO. 
 
5. Approval of Minutes  

Summary: 
Chairwoman McAulay requested action on the January 2015 minutes.   

  
Motion: 
Ms. Nash made a motion to approve the January 2015 meeting minutes as presented.  Mayor James Taylor 
seconded the motion.  Upon being put to a vote, the January 2015 minutes were unanimously approved.  
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6. Miscellaneous TIP Amendments & Technical Correction 
Presenter:   
Robert Cook 
 
Summary: 
The presentation covered three distinct issues.  a) a technical correction to adjust the eastern project limit for TIP 
project U-5526A from Albemarle Road to Wallace Lane; b) a transit-related amendment to provide operating 
assistance to the Iredell County Area Transit System (ICATS) in the form of Section 5307 funds; c) a series of 
amendments, primarily for new TIP projects resulting from STI to begin planning and environmental studies.  
(The memorandum included in the agenda packet listing each amendment and the technical correction is attached 
to the minutes for reference.) 
 
Motion: 
Mayor Taylor made a motion to approve the miscellaneous TIP amendments and the technical correction as 
presented.  Carl Ellington seconded the motion.  Upon being put to a vote, the motion passed unanimously. 
 

7. I-485 South  
Presenter:   
Louis Mitchell, NCDOT Division 10 Engineer 
 
Summary: 
Mr. Mitchell provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes. The presentation’s purpose was to discuss three options for the use of the wide 
paved shoulder on I-485 between I-77 and Rea Road.  It was stated that the wide paved shoulder was constructed 
as a cost savings measure under the original widening project (R-4902) in anticipation of the future managed 
lanes project (I-5507).  The three options presented were: 

A. Continue with current plan: leave wide paved shoulder as currently designated and start the new project 
(I-5507) as soon as possible. 

B. Open as HOV lane 
C. Open as general purpose lane 

 
Option A would not require any changes.  Option B could not be implemented until sometime in 2016 and would 
introduce additional lane change/merge issues.  Option C would compound the lane change/merge issues and 
would eliminate the possibility of implementing managed lanes.  Both Federal and state law prohibit converting a 
general purpose lane to a toll lane, therefore implementing a managed lanes concept would require the 
construction of an additional new lane in each direction. 
 
Following Mr. Mitchell’s presentation, MPO members commented and asked questions.  Vi Lyles stated that 
safety should be a significant concern.  Mr. Jenest stated that anything that would imperil the implementation of 
managed lanes is not a good idea.  Chairwoman McAulay stated that the matter would be sent to the TCC for 
consideration and for a recommendation to be provided at the MPO’s March meeting.     
 

8. Draft Bonus Allocation & STP-DA Project Lists  
Presenter:   
Bill Coxe, Town of Huntersville 
 
Summary: 
Mr. Coxe provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes.  The presentation’s purpose was to present proposed Surface Transportation 
Program-Direct Attributable (STP-DA) and Bonus Allocation project lists to the MPO.  In order to remain on 
schedule to adopt an updated TIP in August, the MPO must endorse project lists in March.  Mr. Coxe reviewed 
the processes used to develop both project lists, then discussed the actual projects and the funds available. 
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Questions and comments from MPO members followed the presentation.  Mayor Becker asked about the benefits 
of the direct connect projects.  Mr. Coxe replied that they contribute to the long-term success of the project and 
significantly benefit transit operations.  Ms. Lyles requested the following information be provided:  

a. How does the Carolina Thread Trail overlay with the recommended greenway projects? 
b. Request each responsible implementation agency provide a review and verification of the project 

qualifications with a focus on the 5 year project time line and cost. 
c. What is a recommended process for TCC and CRTPO review of the projects once approved, again with a 

focus on the time line for the 5 year expenditure of BA funds? 
d. Are all of the direct connections to the I-77 managed lanes funded? And if not, how would those 

connections be constructed? 
e. What is the comparison between the recommended BA and DA project lists to existing CRTPO approved 

project lists? 
Ned Curran recommended that a back-up project list be prepared in the event a selected project is not able to 
advance. 
 

9. Draft Transportation Improvement Program (TIP) Review  
Presenter:   
Neil Burke 
 
Summary: 
Mr. Burke provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes. The presentation’s purpose was to review: a.) issues to be addressed with NCDOT 
officials at a February 19 TIP review meeting; b.) project schedule changes; c.) a preliminary list of MTP 
amendments necessitated by TIP changes.  
 
Four critical projects will be discussed at the TIP review meeting: Independence Blvd widening to I-485 (U-
2509); NC 49 widening from John Kirk Dr. to I-485 (U-5768); two projects on Billy Graham Parkway (U-5712 
and U-5714).  The draft TIP proposes to delay two projects: Old Monroe Road widening, from I-485 to Indian 
Trail Road (U-4714B) and the Catawba Avenue widening, from NC 73 to Jetton Road (R-2555B).  MTP 
amendments: 14 are a result of the need to include newly funded projects not currently in the plan, eight are 
necessary due to projects advancing and therefore must be placed in earlier plan horizon years, and five are due to 
the need to reconcile project limit differences between the plan and draft TIP.   
 

10. Mecklenburg County Livable Communities Plan  
Presenter:   
Heidi Pruess, Mecklenburg County 
 
Summary: 
Ms. Pruess provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes.  The presentation’s purpose was to inform the MPO about the plan, the purpose of 
which is to construct a unified vision for Mecklenburg County.  Ms. Pruess discussed the plan’s components and 
its guiding principles.  She discussed how the CRTPO could be a collaborating partner, and focused on Strategy I 
of the Connected guiding principle: Expand capacity and increase use of sidewalks, bikeways, 
greenways/pathways, bus routes and rail.  Collaboration discussions are set to begin in March 2015. 
 

11. Unified Planning Work Program 
 a. FY 2015 UPWP Amendments  

Presenter:   
Robert Cook 
 
Summary: 
Mr. Cook provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes.  Project changes or delays may require the reallocation of funds. A delay in the 
start of NCDOT’s regional ramp metering project was cited as one example.  Other task codes may experience 
funding shortfalls before the end of the fiscal year if funding is not reallocated.  One example was the 
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Transportation Improvement Program task code (V-4).  Additional review is being conducted and action, if 
necessary, will be requested at the March meeting.   
 

 b. FY 2016 UPWP Development Update  
Presenter:   
Robert Cook 
 
Summary: 
Mr. Cook provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes.  Proposed funding allocations for Section 5303 (transit planning) were reviewed.  
He indicated that CATS and CDOT had agreed on the allocations presented.  The MPO will be asked to act on the 
Section 5303 portion of the UPWP at the March meeting.  Action on Planning (PL) and STP-DA funding 
allocations will be requested in April or May.  Early action on the Section 5303 portion is due to NCDOT’s Public 
Transportation Division and the FTA needing its required information earlier.    
 

12. Upcoming Agenda Items  
Presenter:   
Robert Cook 
 
Summary: 
Mr. Cook mentioned that the main issues to be brought before the MPO for action would be related to the TIP: 
Bonus Allocation and STP-DA allocations.   

 
14. Adjourn 
 The meeting adjourned at 7:30 PM. 
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