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Session Summary and Speaker Biographies

A1: Bicycle and Pedestrian Planning
Wednesday, April 24

Session Time: 3:30-5:00 p.m. Eastern Time
Session Date: Wednesday, April 24
Session Theme: A1: Bicycle and Pedestrian Planning
Session ID: A1
Room: 217A
Moderator: Curtis Bridges, Charlotte Regional TPO

Presentation 1 Title:
Mobility and Livability In Charlotte – Looking to the Future (60 Min)
Presentation 1 Summary: A175

Presenter 1 Will Washam Charlotte DOT

Presenter 2 Kellie Reep Stantec

Presenter 3 Todd Delk Stewart Engineering

Presentation 2 Title:
Downtown Raleigh's Mobility Future

Presentation 2 Summary: a162

Presenter 1 Betty White Kimley-Horn

Presenter 2 Kristina King Kimley-Horn

1

2

Charlotte, North Carolina is one of the fastest growing cities in the United States. A large portion of that growth is occurring in and around Charlotte’s 
Uptown.  This session will present the planning and development strategies to build a more comfortable and safer network of bicycle facilities in 
Charlotte’s Uptown and how these facilities connect to the greater city and region.  The session emphasizes how a city manages traffic while also 
introducing a safe environment for pedestrians and an inviting street for bicycle riders.  This is the goal for Uptown Charlotte and citywide as multi-
disciplinary teams work on a variety of efforts to become a more bikeable and walkable Charlotte.  The session includes:
•	Describing the development and recommendations from the Uptown Connects Study  
•	Describe the planning and design process to advance the Uptown Cycle track Project
•	Describe the planning process to advance a multi-use path and raised cycle track along the southern side of Uptown and the Belk Freeway.  This 
southernmost pathway included planning work to evaluate a road conversion.  The results of the evaluation will give attendees insight into trade-offs for 
bicyclists and motorists to re-design this street.  

Will is currently the Bicycle Program Coordinator for the Charlotte Department of Transportation where he guides bicycle planning, infrastructure 
development, and public outreach alongside his colleagues at CDOT.  He has been working in municipal and transportation planning for 7 years and is 
a proud graduate of Appalachian State University’s department of Geography and Planning.   Will is an avid cyclist who enjoys riding with his wife on city 
streets, mountain trails and anywhere in between.   

Kellie is based out of Stantec’s Charlotte, NC office and has ten years of professional experience in the field of transportation engineering. She has a 
Bachelor’s degree in Civil Engineering from NC State University. She has performed traffic analyses for a wide variety of projects, including corridor 
studies, design-build, Traffic Impact Analyses (TIAs), and planning projects throughout the Southeast. She specializes in alternative intersection design, 
capacity analysis, and microsimulation modeling using VISSIM and Transmodeler.

By day, Todd is a 18-year transportation professional with experience in both public and private sectors.  He serves as the Bike/Pedestrian Practice 
Leader at Stewart, where the team focuses on providing innovative designs and plans for all modes of active transportation.  With staff in both Raleigh 
and Charlotte, the practice has grown from focusing primarily on greenways to a wide range of planning and design projects for urban bikeways and 
pedestrian facilities, trails, and greenways.  

The City of Raleigh, in coordination with regional partners and Kimley-Horn, has been developing a multi-modal transportation plan for downtown that 
focuses on creating a plan that incorporates the four county-wide Bus Rapid Transit corridors planned in and out of downtown, enhances access to the 
new Union Station and the recently-upgraded GoRaleigh Station, provides for a dramatic increase in local bus service, and balances this with the needs 
for other modes and technologies.  The plan is intended to be a realistic, achievable plan that weighs the trade-offs of cross-sectional needs for transit, 
bike, pedestrian, rideshare, loading, on-street parking and general traffic.  

This planning process has relied upon the development of a robust scenario planning process to identify routes and evaluate their performance. 
Throughout scenario development, both technical and citizen stakeholders have been engaged to gather feedback and create an actionable path 
forward. 

This planning project presents the golden opportunity of near-term implementation - available funding and proactive initiation of next steps. This effort 
represents the first time that all of downtown's travel modes have been considered alongside social and economic considerations in the era of the Wake 
Transit Master Plan. Our presentation will present the unique challenges and opportunities faced during this process along with strategies used in the 
plan's development and planning outcomes.

Betty is a Transit Practice Builder at Kimley-Horn with 12 years of transportation and transit experience including light rail, streetcar, and BRT design 
throughout the United States. She is currently leading the Downtown Raleigh Transportation Plan and Kimley-Horn’s efforts in the Chapel Hill BRT 
project. She graduated from Virginia Tech with a Bachelor’s Degree in Civil Engineering. Betty has a comprehensive understanding of what it takes to 
see transit projects from the earliest feasibility study through final design and construction. 
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Kristina King works with Kimley-Horn's transportation planning practice. She is passionate about collaborating with local stakeholders and communities 
to identify the right-size solutions and strategies that promote balanced transportation choices. Kristina holds a Bachelor’s degree in Civil Engineering 
from the University of Tennessee. While Kristina spends the weekdays as an urbanite, she most enjoys weekend backpacking trips with her husband 
and Australian cattle dog. 
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B1: Community Engagement
Wednesday, April 24

Session Time: 3:30-5:00 p.m. Eastern Time
Session Date: Wednesday, April 24
Session Theme: B1: Community Engagement
Session ID: B1
Room: 211/212AB
Moderator: Judy Dellert-O'Keef, Charlotte Regional TPO

Presentation 1 Title:
Tailoring Public Involvement Strategies to Maximize Engagement in Your Transportation Project 

Presentation 1 Summary: b163

Presenter 1 Jenny Noonkester RS&H

Presenter 2 Vicki Eastland Land of Sky RPO

Presentation 2 Title:
Wake County Transit Plan Implementation - A Regional Outreach Effort

Presentation 2 Summary: b167

Presenter 1 Candice Andre VHB

Presenter 2 Elisabeth Raskopf GoTriangle

1

2

Elisabeth (Liz) Raskopf, graduate of Vassar College, is a Public Engagement Specialist at GoTriangle, the agency leading the public outreach efforts 
for implementation of the Wake County Transit Plan. She is an experienced project manager connecting the public with transit planning processes in 
the Triangle region. Liz led the extensive organization of public outreach events and compilation of public input received throughout the process. 

This session will detail three diverse public involvement strategies tailored to three different types of transportation projects that were both well 
received by the public and influential in shaping project outcomes.  The speaker will provide a brief overview of each transportation project and 
discuss a noteworthy public involvement strategy that contributed to the project’s success.  

Projects and strategies include:

•	I-485 express lanes – using social media, geofencing, and PublicInput.com to reach thousands of drivers using the corridor
•	US 64-276/NC 280 intersection in Brevard – using an interactive roundabout demonstration to illustrate proposed improvements
•	2045 CRTPO MTP – using a board game to engage youth in the planning process

Jenny serves as a Transportation Planner for RS&H's Transportation-Infrastructure Practice.  She has 13 years of experience in managing a range of 
NEPA studies, including environmental assessments, categorical exclusions, community impact assessments, and indirect and cumulative effects 
assessments.  She has also served as project planner/task manager for environmental impact statements, rail and transit planning studies (statewide 
and local), and hazard mitigation plans (local and regional). Jenny's public involvement experience ranges from informal stakeholder meetings to 
steering/advisory committee meetings to public workshops, and includes preparation of project newsletters and citizens’ guides.

The Wake County Transit Plan is a comprehensive transit improvement effort serving a County of over one million people, with a multitude of races, cultures, 
backgrounds, education levels, transit needs, and interests. Local transit agencies and jurisdictions, along with stakeholders, and a team of consultants, began 
implementing this Plan and its complex set of initiatives in 2016. GoTriangle leads a large team of partners in the public outreach efforts for the Plan’s 
implementation, working to create materials and messaging that breaks down the complex technical components of the multi-year plan for the public. A strategic 
messaging campaign showing how the county’s individual transit plan ties into a much larger, interconnected regional vision, 3 outreach phases, surveys (from 
simple comment requests to complex route mapping and questions), web-based and paper materials (English and Spanish), comprehensive media outreach in 
English and Spanish, tracking and analyzing engagement success through web-based applications and presenting feedback to stakeholders and decision-
makers, and developing relationships with community groups were important. 
Using one central online engagement tool for public feedback was crucial in supporting better decision making throughout the public outreach effort. Surveys that 
embed seamlessly into existing websites, circulating online with accompanying custom graphics, support the regional campaign and keep the message 
consistent. When presenting to public officials and stakeholders, these tools allow each stakeholder to query and cross tabulate the information of interest to 
them.
A clear, consistent messaging campaign across the region helps residents understand the role they play in shaping their community investment in transit. Other 
take-aways from implementing such a large-scale public outreach effort include:
•	Keep materials simple 
•	Create consistent, positive, and attractive marketing materials in English and Spanish 
•	Participate in a variety of events to reach more people in their daily life	Provide a variety of avenues for public input allows for the participation of residents with a 
range of understanding of the plan while building community trust
•	Keep it fun – transit agencies provided giveaway items for the public, branded in the regional campaign message, and brought buses to events
•	Be flexible – a public involvement plan is dynamic and things change – adjust to what is working

Candice Andre, AICP, graduate of North Carolina State University and Michigan State University, led the consultant team that supported GoTriangle 
with the public outreach efforts for implementation of the Wake County Transit Plan. She is a Senior Project Planner with VHB, with a focus on 
environmental compliance, community studies, and public involvement for transportation infrastructure projects. Her team assisted with organizing and 
staffing the public outreach events and data analysis of the input received throughout the process. 

Vicki Eastland joined Land of Sky Regional Council in 2012.  She was initially staff to the French Broad River MPO and worked as a GIS technician 
developing much of the data for the French Broad River MPO Travel Demand Model.  Since 2014 she been the Land of Sky RPO Director.  She 
currently serves on the North Carolina Association of RPO’s Executive Committee and is one of the four RPO representatives on the SPOT6.0 
workgroup.  Working at Land of Sky gives Vicki the opportunity to serve the region she is from and help to shape its future transportation system.
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Presenter 3 Juan Carlos Erickson GoTriangle

Presentation 3 Title:
Regional Transit Engagement Series

Presentation 3 Summary: b193

Presenter 1 Emily Parker Centralina COG

Presenter 2 Jason Wager Centralina COG

Presenter 3 Jason Lawrence CATS

3

Beginning in the spring of 2017 and continuing into the summer Centralina COG held a series of forums to gather input from local government staff 
and elected officials, and private sector and institutional leaders, on regional transit needs, values, concerns, and aspirations.  Engagement took place 
in the Metropolitan Transit Commission region of Mecklenburg, Iredell, Gaston, Lincoln, Cabarrus, and Union County, NC and portions of York and 
Lancaster County, SC.  In addition, in late summer 2017 a public opinion survey was conducted to test general attitudes towards future transit.  In the 
spring of 2018, we highlighted findings and consensus-based next steps during a regional transit summit.

Emily Parker is a Senior Planner at Centralina COG and has been with the organization since 2008. She designs and implements public engagement 
processes in communities of all sizes across the 9-county greater Charlotte region. Her strengths include cross-jurisdictional convening and 
coordination, public engagement process design, group and program management, thoughtful customer service, meeting facilitation, and messaging 
for a variety of audiences and purposes. She holds a Master of Geography – Urban Regional Analysis from UNC Charlotte and a Bachelor of Political 
Science from UNC Asheville.  

Jason Wager is a Principal Planner at the Centralina Council of Governments (CCOG) and serves as Coordinator for the Centralina Clean Fuels 
Coalition, a US DOE Clean Cities affiliate.  Jason’s work includes projects that employ land use planning principles and public input/engagement 
processes where he is regularly involved in transportation, energy, and environment-related activities that include collaboration among solid 
waste/recycling programs, transit and freight movement stakeholders, fleet managers, water resource planning experts, and renewable energy/energy 
efficiency initiatives for local governments, and quite often, the private sector.  Jason also currently serves as project manager for the greater 
Charlotte Regional Transit Engagement initiative, is a member of the American Institute of Certified Planners, and is a Certified Environmental Planner 
(AICP CEP).

Jason Lawrence has been with the City of Charlotte for 17 years. For the past 16 years Jason has been the Transportation Planner for transit corridors 
in the 2030 Transit System Plan. During his tenure, Jason has performed bus service planning, conducted population/ridership forecasting, and 
implemented the Sprinter Airport Enhanced Bus service.

Juan Carlos Erickson, graduate of University of North Carolina at Greensboro, is the Community Engagement Manager at GoTriangle, the agency 
leading the public outreach efforts for implementation of the Wake County Transit Plan. After living, working and studying in various countries, he is 
fully bilingual (English/Spanish). He has a great interest in social equality, justice and the overall quality of life improvement of those in greater need. 
He has played a critical role in managing the public outreach efforts for this effort, particularly in ensuring that underrepresented populations are 
engaged throughout the process.
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C1: Project Prioritization and Funding
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Session Time: 3:30-5:00 p.m. Eastern Time
Session Date: Wednesday, April 24
Session Theme: C1: Project Prioritization and Funding
Session ID: C1
Room: 217D
Moderator: Ryan Purtle, Greenville MPO

Presentation 1 Title:
Rescissions, Lapsing Funds, Obligation Limitations?: A Guide to Understanding and Communicating the Federal Highway Program to Stakeholders

Presentation 1 Summary: C156

Presenter 1 Leigh Wing NCDOT

Presenter 2 Gretchen Vetter CAMPO

Presentation 2 Title:
Goat trails and other clues you need to build a sidewalk.  Ideas to stretch your sidewalk budget.

Presentation 2 Summary: C19

Presenter 1 Luana Deans Town of Cary

Presenter 2 Juliet Andes Town of Cary

Presentation 2 Title:
Implementing NCDOT Project Prioritization within the Planning Process: A Case Study in Hope Mills

Presentation 3 Summary: C135

Presenter 1 Zachary Bugg Kittelson & Associates

Presenter 2 Joel Strickland Fayetteville MPO

Zachary Bugg is a senior engineer at Kittelson & Associates in Wilmington, NC. His six years of experience include a broad mix of transportation planning, engineering, and research, 
including multimodal corridor studies, long-range transit planning, roundabout feasibility studies and reviews, microsimulation analysis, transportation impact studies, and 
bicycle/pedestrian and alternative intersection design research with Federal Highway Administration and the Transportation Research Board. He is a registered Professional Engineer in 
North Carolina and Maryland, holds a PhD in Civil Engineering from North Carolina State University, and holds Bachelor of Science degrees in Civil Engineering and Mathematics from 
Mississippi State University.

Joel Strickland has been the Executive Director of the Fayetteville Area Metropolitan Planning Organization for three years and was previously the Rural Planning Organization Director 
for the Mid-Carolina Council of Governments. He holds a Master of Public Administration from UNC-Pembroke and a Bachelor of Science degree in Political Science and Government 
from Fayetteville State University.

3

This will be a joint presentation between NCDOT’s STIP Unit and the Capital Area MPO.  The purpose of the presentation is twofold: First, we will share important definitions and 
nuances of delivering the Federal Highway program, including rescissions, lapsing funds, and project delivery.  This will be shared by NCDOT and will also delve into information on the 
upcoming Federal rescission legislated for the end of Federal Fiscal Year 2019.  The second part of the presentation will focus on the MPO side of managing the Federal Highway 
Program.  This will include project programming, tracking, and preparing for rescissions.  The Capital Area MPO has created tools in order to not only track projects, but communicate 
the status of projects in a clear, efficient manner.  These tools have been incredibly helpful in communicating with elected officials and local government staff about issues, such as the 
upcoming federal rescission and the importance of timely project delivery.  CAMPO will share these tools and communication strategies in an effort to help other MPOs manage their 
funding and prepare for rescissions.

Leigh Wing is the of Manager for the Eastern Region Group of the STIP Unit at NCDOT.   Ms. Wing most recently held the position of Senior Program Engineer in the Eastern STIP 
unit and has held positions in the Chief Engineer’s Office, Value Management, Bridge Maintenance, and in the private sector with a total of over 15 years of experience.  She holds a 
Bachelor of Science in Civil Engineering from North Carolina State University and is a registered Professional Engineer in the State of North Carolina.   

Gretchen Vetter is the Locally Administered Projects Program Manager for the Capital Area Metropolitan Planning Organization and has been with CAMPO since April of 2017.  She is 
Lead Project Manager overseeing the day-to-day operations of federally funded projects including project planning, selection, programming, development, contract award, completion 
and acceptance.  Prior to her work at CAMPO, she worked for NCDOT’s Public Transportation Division.  Gretchen holds a Master of Public Administration and a Bachelor of Science in 
Business Administration in Economics from Appalachian State University.

1

Learn about the Town of Cary's sidewalk program:  ranking projects, building consensus for sidewalks on local residential streets led by residents, maximizing our annual budget, and 
ideas on how we can improve.  

Luana Deans joined the Town of Cary in 2017 as a Transportation Planning Engineer and helps oversee the Town's transportation plan.  She has over 14 years of transportation 
planning and traffic engineering experience in both the private and public sectors.  When her kids were little she took a hiatus from engineering and operated her own business.  
 Throughout her career she's gravitated towards multi-modal projects and mixed-use developments, so once her 3 kids go to college she plans to downsize and move to a walkable 
community.  She holds both a Bachelor in Civil Engineering and a Master of Science in Civil Engineering from GA Tech.  

Juliet Andes is the Facilities Planning Manager for the Town of Cary where she oversees transportation and facilities planning programs for the Town. Juliet’s group manages the 
Town’s Comprehensive Transportation plan, which includes nationally recognized bronze-level bicycle friendly community and silver-level walk-friendly community programs. She 
currently serves as the Chair of the Capital Area MPO’s Technical Coordinating Committee. Juliet earned her Bachelor’s degree from Northwest Missouri State University and her 
Master’s degree at the University of Akron. She has been employed by the Town of Cary for 16 ½  years.

2

Fayetteville Area Metropolitan Planning Organization (FAMPO) recently completed the Town of Hope Mills Multimodal Congestion Management Plan, which developed a series of treatments to 
address pedestrian, bicycle, transit, and intersection deficiencies within the town limits. Congestion Management Plans are critically important tools for FAMPO to identify areas of traffic 
congestion and multimodal mobility needs for corridors or small areas, with an outcome of identifying projects for inclusion in the North Carolina Department of Transportation (NCDOT) Strategic 
Transportation Prioritization (SPOT) prioritization process.

The study included a series of three community meetings where goals and objectives were identified, project alternatives were evaluated, and final recommendations were presented. Due to the 
size of the study area and diversity of the town’s needs, the study evaluated alternatives for multiple corridors and intersections. A series of sidewalk, protected bicycle lane, and shared use 
path treatments were evaluated for each major corridor with in the study area. Alternatives including both traditional widening and innovative treatments such as a roundabout and a Median U-
Turn were developed for the three worst-performing intersections (in terms of safety and operations) within the study area. Major project alternatives, including a future bypass of the historic 
area, a plan to enhance connectivity within the central areas of the town through a grid system, and widening all major corridors to at least four lanes, were developed from public comments and 
evaluated against the project performance measures. 

The plan resulted in a series of recommendations, including cross sections for the town’s major corridors, a transit network, major intersection improvements, crossing treatments at high-priority 
areas, and sidewalk/bicycle facility additions. The study included the development of a Project Prioritization and Implementation Plan, with the goal of intentionally targeting projects that would 
score high on the NCDOT SPOT methodology and become funded and implemented. Drawing on the project team’s experience in helping develop the SPOT methodology with NCDOT, the 
plan also included a series of strategies to assist FAMPO in maximizing the score of their project funding requests.  
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Session Time: 3:30-5:00 p.m. Eastern Time
Session Date: Wednesday, April 24
Session Theme: D1: Planning Organization Staff Development
Session ID: D1
Room: 217BC
Moderator: Sherry Ashley, CRTPO TCC Chairwoman/City of Statesville

Presentation 1 Title:
MPO Staffing and Resources - CRTPO Study

Presentation 1 Summary: D168

Presenter 1 Robert Cook, AICP Charlotte Regional TPO

Presenter 2 Rich Denbow Cambridge Systematics

Presentation 2 Title:
The role of social media in planning

Presentation 2 Summary: D193

Presenter 1 Bonnie A. Parker CAMPO

Presenter 2 Kim Sellers Town of Mooresville

Presentation 3 Title:
Effective communication with elected officials

Presentation 3 Summary: D194

Presenter 1 Bill Thunberg Lake Norman Regional Transportation Commission

Presenter 2 Warren Cooksey NC Turnpike Authority

3

Come prepared to share your successes and challenges with two former elected officials who now serve in staff roles. Bill Thunberg was a former two-term mayor of Mooresville, and is now the 
Executive Director of the Lake Norman Transportation Commision. Warren Cooksey served on the Charlotte City Council, and now works for the North Carolina Turnpike Authority.

is Executive Director of the Lake Norman Regional Transportation Commission, a joint agency of the towns of Mooresville, Davidson, Troutman, Statesville and Iredell County which advocates 
for transportation solutions in the Lake Norman Region. As Mooresville’s representative to the Metropolitan Transit Commission (MTC), Bill is a member of the Transit Funding Working Group 
and the Red Line Task Force. Bill also serves as Chairman of the Centralina Economic Development Commission, which administers a nine-county federal Economic Development District, Vice 
Chairman of the North Carolina Code Officials Qualifications Board which educates and maintains the certifications for all North Carolina Code Officials. A former 2 term Mayor of Mooresville, Bill 
is owner of Alexander Zachary Jewelers in downtown Mooresville and has been involved in various roles in the community for almost 20 years.

Warren Cooksey is the Director of Outreach and Community Affairs for the North Carolina Turnpike Authority, a division of the North Carolina Department of Transportation. For CRTPO and the 
Charlotte region generally, he is the local point of contact for information regarding local toll-based projects, including the Monroe Expressway, I-77 Express Lanes, I-485 Express Lanes, and 
Independence Boulevard Express Lanes. Prior to joining the Turnpike Authority, Warren handled outreach and community affairs for the local NCDOT Division. Prior to joining Division 10, he 
served on the Charlotte City Council from 2007 to 2013, including membership on the Transportation and Planning Committee. Warren’s planning experience also includes seven years of 
service on the Charlotte-Mecklenburg Planning Commission, finishing as Vice Chairman in FY2007.

1

2

At the end of this interactive session, participants will understand the basic differences among social media tools/vehicles, when and how to use each one, and which one(s) reach your target audiences. Kim 
and Bonnie will share anecdotes and examples of effective and ineffective posts. Also, participants will understand the importance for any MPO/RPO of having a social media policy and strategy.

Bonnie started her career in politics, having worked on legislative staffs on the federal and state levels in Washington, D.C., Florida, and Virginia. She has her Master's in Public Administration, 
and before joining the NC Capital Area MPO in 2017, worked for over a decade on developing public engagement processes for local government in Arlington County, VA. She created 
processes for development of transportation policies, master plans, and capital projects. Since joining CAMPO, Bonnie has worked on implementing public engagement policies for the 
implementation of the Wake Transit Plan as well as updating policies and engagement practices at the MPO. Bonnie loves working with transportation teams to craft processes that bring the 
community to the table of decision making in useful, meaningful ways.

Kim Sellers is the Public Information Officer for the Town of Mooresville. She manages traditional and social media for all Town departments, including Fire and Police. Kim serves on the Senior 
Leadership Team and is responsible for the internal and external communications of the municipality serving 40,000+ residents, 500 employees and thousands of visitors year-round. With a staff 
of three, the Public Information Team manages more than a dozen social media sites, produces videos for Town departments, and coordinates community events and civic engagement 
activities.

The presentation will highlight a recent study undertaken by the Charlotte Regional Transportation Planning Organization (CRTPO) to evaluate the MPOs current staffing as well as the staffing 
and resources that would be needed to exceed the Federal metropolitan transportation planning requirements and ensure a more effective planning process for the Charlotte urbanized area. The 
study recommended several steps CRTPO can take to maximize current resources and to meet additional planning needs identified by key stakeholders in the MPO process.  

Bob Cook, AICP, has more than 30 years of planning experience. He currently serves as the Assistant Planning Director of the Charlotte Regional Transportation Planning Organization Division 
of the CHarlotte Planning Design and Development Department.He was secretary of the CRTPO from 2004 through 2018. Prior to that, he worked for the Charlotte Area Transit System, the 
Gastonia Urban Area MPO, and the Hamilton Township, New Jersey Division of Planning. Bob was born and raised in Pennsylvania and earned a degree in Urban Planning from the University 
of Pittsburgh.

Rich Denbow is a Senior Associate in Cambridge Systematics' Raleigh Office with 20 years of transportation planning experience. He joined CS in 2015 after serving as Director of Technical 
Programs at the Association of MPOs for 14 years, where he worked with members to respond to USDOT's initial MAP-21 rulemakings. At CS, he continues to work with MPOs across the 
country.
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Session Time: 3:30-5:00 p.m. Eastern Time
Session Date: Wednesday, April 24
Session Theme: E1: Corridor Management Strategies
Session ID: E1
Room: 218/219AB
Moderator: Brandon Brezeale , Charlotte Department of Transportation

Presentation 1 Title:
Coordinated Adaptive Ramp Metering and its Future in North Carolina

Presentation 1 Summary: E126

Presenter 1 Will Letchworth WSP

Presenter 2 David Keilson NCDOT

Presenter 3 Chris Lukasina CAMPO

Presentation 2 Title:
Charlotte Area Express Lanes - How do they work?

Presentation 2 Summary: E177

Presenter 1 Radha Krishna Swayampakala RS&H

Presenter 2 Andy Lelewski NC Turnpike Authority

Presentation 3 Title:
Triangle Strategic Tolling Study - Update

Presentation 3 Summary: E166

Presenter 1 Lynn Purnell WSP

Presenter 2 Kenneth Withrow CAMPO

1

Coordinated Adaptive Ramp Metering (CARM), otherwise known as Managed Motorways, is the next level of ramp metering and is a system of interconnected ramp meters and other ITS 
devices that work in concert to keep freeways operating at their best when they are needed the most.  This presentation will include a discussion from NCDOT on the lessons learned from the I-
540 Ramp Metering Project, information on how CARM operates, the current deployment of CARM in Australia, ongoing projects in the US, and the future of CARM in North Carolina.  This 
presentation will also include a discussion from CAMPO staff on the thought process behind submitting CARM projects on most of the freeways in the Triangle are into NCDOT's SPOT 
prioritization process and how CAMPO staff see CARM integrating with the larger CTP with respect to long term freeway needs. 

Will Letchworth is an Assistant Vice President and the Raleigh Office Lead for WSP, an international infrastructure consulting firm.  

David Keilson is the Division Planning Engineer for NCDOT Division 5. In previous roles, he has served as the Division Planning Engineer for Division 12 and worked for the Transportation 
Planning Branch of NCDOT.

Chris Lukasina, GISP, AICP: Mr. Lukasina currently serves as the Executive Director of the NC Capital Area MPO. Previously he has served as the Director of the Jacksonville Urban Area 
Metropolitan Planning Organization and as the Assistant Planning Director for the Upper Coastal Plain COG working with two Rural Planning Organizations and transportation planning for eight 
counties. 
Other experiences include development of long-range transportation plans, economic retention plans, multi-modal planning, open space studies, hazard mitigation plans, TIP development, 
project prioritization, air quality conformity, and chief of staff to technical and policy boards. 

In 2007, well before many in our region and state had heard about express lanes, the City of Charlotte undertook a bold and forward thinking initiative: the Charlotte Region Fast Lanes Study.  The study 
involved cooperation among transportation professionals from various agencies and took six years to complete.  Ultimately, the study recommended a network of express lanes along I-485, I-77, and US 74.

Little over a decade later, express lane projects in Charlotte have gained serious momentum.  Charlotte is getting ready to open the state’s first express lanes project on I-77 North.  The I-485 express lanes 
have been awarded to Design-Build contract, the US 74 express lanes are wrapping up planning and design efforts, and the  I-77 South express lanes are in the initial stages of planning and design. CRTPO 
is now also looking into express lanes along additional sections of I-485 from I-85 (airport) to I-77 (Pineville).

This presentation will give an overview of the history, current status, and steps involved in introducing express lanes in the Charlotte region.   Speakers will also provide specifics on each project, including 
design and evaluation of express lanes access points, public involvement, coordination with municipalities, and tolling integration between these facilities.

Radha Krishna Swayampakala is responsible for the Transportation-Infrastructure Practice North Carolina office. He has 16 years of professional experience with an emphasis on traffic 
engineering, travel demand modeling, transportation planning, NEPA documentation, noise analysis, and GIS projects. 

Andy Lelewski began his role of NCTA Director of Toll Road Operations in April 2009. Andy is a native of Rochester, New York and is a graduate of the University of Pittsburgh School of 
Engineering. He’s a registered professional engineer in Florida and North Carolina

3

2

The Triangle Region is one of the fastest growing in the country.  This growth creates ongoing challenges for how land use, transportation facilities, and resource investments are planned.  To 
help ensure continued competitiveness and the efficient movement of people and goods to and through the Triangle, a study is underway to better define how tolling and express toll lanes would 
fit into a sustainable transportation system.  The study's purpose is to develop a toll road and/or express toll lane strategy and implementation plan outlining the purpose for, and ways to use, toll 
roads and/or express toll lane concepts to address current and future highway congestion, capacity, and funding deficiencies in the Triangle region. The study will 1) evaluate technology, 
operational structures, and performance measures to evaluate future tolling decisions, 2) analyze impacts of tolling options on the regional multi-modal transportation network and 3) identify 
financing options and partnering mechanisms for funding toll roads and/or express toll lanes infrastructure and operations.  The presentation will serve as an update to current work being 
done until study completion in spring 2019.  The study is being directed by the Capital Area Metropolitan Planning Organization (CAMPO), the Durham Chapel Hill Carrboro Metropolitan Planning 
Organization (DCHC) and the North Carolina Department of Transportation (NCDOT).  The North Carolina Turnpike Authority (NCTA) is serving as a study resource.  Public outreach elements 
include sharing information about toll roads and express toll lane concepts and gathering feedback from key stakeholder groups and individuals.

Lynn joined WSP in 1999 and manages the firm's Traffic, Planning and Environment group for the five-state Southeast region.  He has been involved in managed lanes planning studies for the 
past 16 years.  Lynn served as WSP's project manager for all three phases of the Charlotte Region Fast Lanes Study conducted between 2007 and 2013.  He grew up in Monroe, NC and has 
engineering degrees from N.C. State University and Purdue University. 

Has served as a transportation planner for the North Carolina Capital Area Metropolitan Planning Organization (MPO) for the Raleigh area since May, 2000.  AICP certified through the American 
Planning Organization.
 
Current member of the North Carolina chapter of the American Planning Association; as well as the BikeWalkNC Board of Directors.  Listed on the National SRTS Center’s online directory of 
trained SRTS National Course Instructors.  Outside of work, interests include music, biking, and civic activities
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 2019 NCAMPO Conference - Charlotte
Session Summary and Speaker Biographies

A2: Bicycle and Pedestrian Planning
Thursday, April 25

Session Time: 8:30-10:00 a.m. Eastern Time
Session Date: Thursday, April 25 (Morning)
Session Theme: A2: Bicycle and Pedestrian Planning
Session ID: A2
Room: 217A
Moderator: Tristan Winkler, French Broad River MPO

Presentation 1 Title:
Greenway Planning in Cary NC

Presentation 1 Summary: A23

Presenter 1 Paul Kuhn, PLA Town of Cary

Presentation 2 Title:
Accelerated Action Plans for Walking & Bicycling

Presentation 2 Summary: A249

Presenter 1 Jason Reyes Alta Planning

Presenter 2 Kim Maxey New Bern MPO

Presentation 3 Title:
Funding Bike/Ped Trails Fuels Economic Development

Presentation 3 Summary: A271

Presenter 1 Charles Archer Freese and Nichols

Presenter 2 Rick Beasley City of Hickory

Learn about three different Greenway projects in Cary.  Each one had unique obstacles to overcome in order to ensure pedestrian connectivity. The Panther Creek Greenway went under I-540 - 
learn about the concrete boardwalk under the highway bridge that was installed during the construction of the highway.

The Crabtree Creek Greenway was connecting to the East Coast Greenway along the shores of  Lake Crabtree.  The most direct route required a 700 linear foot concrete boardwalk across a leg 
of the lake to make the connection. 

Paul is the Facilities Design and Construction Manager at the Town of Cary and oversaw the staff team that coordinated the consultant teams for numerous facilities, parks and greenway 
projects within the Town of Cary.  He has worked there for 14 years and has been practicing Landscape Architecture for 18 years.

1

2

The City of Hickory’s voters passed a $40 million bond referendum in 2014 to fund public investment, spurring economic growth and helping reverse the trend of losing its younger population. 
The City passed the bond referendum based on a previously developed concept plan that included streetscapes, gateways, a linear park in downtown, and a trail along the south side of Lake 
Hickory. 

The City retained Freese and Nichols (FNI) to help develop a strategic “bond program” that would maximize the investment of the $40 million bond referendum and leverage outside funding to 
stretch the local bond proceeds. The City also established a 42-member citizens’ Bond Commission to help guide the development of the overall Bond Program. Between May 2015 and January 
2016 many projects were further scoped which included the development of a cost estimate. The resulting shortlist of projects exceeded $80 million. FNI developed an exercise called “Craft Your 
Own Bond Program” and allowed the Bond Commission to work in small groups to develop their ideas for how to choose which projects would make the $40 million cut. FNI also developed 
sample Bond Programs to demonstrate to the small groups how the process could work. After about 2 hours of work, the small groups presented their ideas of how to invest the $40 million. Each 
of the ideas presented had a common theme of using streetscapes, the linear park, and the lakeside trail to develop continuous bicycle and pedestrian connectivity from Lenoir Rhyne University 
through downtown Hickory to Lake Hickory. The final Bond Program developed had 83% agreement of the 42-member Bond Commission and unanimous approval by the City Council. Since 
then, the City has hired designers for the two largest components of the program, one of which has completed design and the other of which is nearing completion.

3

Charles is a Vice President at Freese and Nichols and a graduate of East Carolina University. Prior to joining FNI, he spent 12 years with the North Carolina League of Municipalities, serving as 
its Director of Intergovernmental Relations and Chief Operating Officer. Charles spent an additional 19 years serving North Carolina local governments as a County Manager and a Municipal 
Planning Director. 

Rick is the Assistant City Manager with the City of Hickory.

Planners, transportation professionals, and community leaders will learn about creative ways to take on multi-modal, bicycle, pedestrian, and trail projects when there is a need to complete the plan quickly, or 
there is simply no budget for a longer, more thorough planning process. The typical full-scale bicycle and pedestrian planning process in North Carolina often takes a year or more to complete. These 
accelerated action plans can instead come in the format of a week-long charrette, with stakeholder meetings, public meetings, site-visits, and work sessions all occurring on-site, with support from additional 
planning, design, and engineering staff remotely. With the majority of work completed during the week of the charrette, these consolidated planning reports can be polished-up in the weeks that follow, 
resulting in an end product that is timely, concise, and implementation-focused. Although more suitable for smaller communities, this process can also be applied to project-specific or corridor-specific areas 
within larger communities. This session will cover a variety of real-world and recent examples. A focus of the presentation, to meet one of the themes of the NCAMPO Conference, is how these accelerated 
processes can help RPOs, small MPOs, and smaller rural towns by providing a multi-modal plan at a reasonable budget to address specific bicycle and pedestrian needs. Given a particular community's 
need, an accelerated process to address a real safety concern (Vision Zero) or an equity issue can help move a community forward quicker when dealing with real, local issues.

Jason has 14 years of experience in city and regional planning for active transportation, greenway systems, and land conservation. During that time, he has contributed to more than 100 projects 
in 10 states, serving in multiple roles as project manager, facilitator, analyst, writer, graphic designer, and cartographer.  Jason has led dozens of bicycle and pedestrian plans across North 
Carolina.  Jason has a master’s degree in planning from the University of Texas at Austin.

Kim is the MPO Administrator for the New Bern Area MPO.  She leads transportation planning efforts for the MPO, develops planning studies and reports, and acts as a liaison between 
community groups, government agencies, developers, elected officials, and the MPO Committees.  
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 2019 NCAMPO Conference - Charlotte
Session Summary and Speaker Biographies

B2: Land Use
Thursday, April 25

Session Time: 8:30-10:00 a.m. Eastern Time
Session Date: Thursday, April 25 (Morning)
Session Theme: B2: Land Use
Session ID: B2
Room: 211/212AB
Moderator: Kathy Cornett, Charlotte Department of Planning, Design, and Development

Presentation 1 Title:
Can Transportation Planners Get Ahead of Gentrification:  Considering Equity in Several Transportation Case Studies

Presentation 1 Summary: B257

Presenter 1 Lyuba Zuyeva French Broad River MPO

Presenter 2 Simone Robinson PPP Consulting

Presentation 2 Title:
The impact of public transit investments on residential mobility and neighborhood socioeconomic change

Presentation 2 Summary: B21

Presenter 1 Elizabeth C. Delmelle

This session will review several transportation project case studies where the equity and gentrification issues have come into play.  The Beltline greenway project in Atlanta and impact on 
housing costs; 11th Street Bridge on Anacostia River in Washington, DC and Burton Street Community impacts as part of I-26 Connector Project in Asheville. Simone Robinson will present on 
Burton Street Neighborhood Plan which was adopted by Asheville City Council in the fall of 2018, ahead of the I-26 Connector project moving to construction. The plan outlined 10 steps to 
remedy the anticipated impact. Steps include installing bus shelters at neighborhood transit stops, constructing a new park at Smith Mill Creek with future greenway access, improving sidewalk 
connections within the community and incorporating a history mural on a proposed highway sound wall. Public Participation Partners provided a comprehensive and effective strategy for public 
involvement and the development of a community-driven neighborhood and mitigation strategies plan for the Burton Street community including meeting notification and materials development, 
small group and public information meeting organization and facilitation and an electronic input survey.

Lyuba Zuyeva, AICP is the French Broad River MPO Director with Land of Sky Regional Council. Lyuba has joined LOSRC in the spring of 2011 and has nine years of experience working in the 
transportation planning field.  As the French Broad River MPO Director, Lyuba manages a $400,000+ regional transportation planning budget for the Asheville Urbanized Area and provides 
analysis and staff input for transportation planning and project selection decisions to the French Broad River MPO Governing Board.  Prior to her current role, Lyuba has worked as a Transit 
Program Manager in 2014-2015, managing Mountain Mobility transit grant administration and customer service support services. Past experiences include working as a transportation planner 
with the FBRMPO, and working for the Atlanta Regional Commission in the capacity of a Regional Bicycle and Pedestrian Coordinator. Lyuba is an APBP member, a League of American 
Bicyclists member and certified bicycle instructor and is a founding member of WTS (Women in Transportation) Western North Carolina Chapter.  

Simone Robinson is the Principal partner of Public Participation Partners (P3), a woman-owned public involvement firm headquartered in Raleigh that provides traditional and specialized 
engagement services, Environmental Justice and Limited English Proficiency outreach, and community impacts analysis.  Ms. Robinson has over 7 years of experience in urban planning for 
state and municipal governments conducting community and land-use planning, and community outreach for a variety of transportation and redevelopment projects involving Environmental 
Justice, Title VI and Limited English Proficiency (LEP) populations.  She holds a Master of Urban Planning from The University of Michigan, and is currently an embedded staff for NCDOTs 
Public Involvement and Community Studies group.

1

2

UNC-Charlotte

This presentation presents results from ongoing research regarding the impact of new rail transit stations on residential mobility and neighborhood socioeconomic change. We use a national database of 
residential moves dating back to 1970 to analyze whether the placement of a new rail transit station near a neighborhood results in the disproportionate out-migration of lower-income residents, supporting a 
transit-induced-displacement hypothesis. We also examine the characteristics of neighborhoods where those who move out of new transit neighborhoods relocate. We test the hypothesis that lower-income 
residents move to worse neighborhoods, thereby causing concentrations of poverty to become more entrenched elsewhere in the metropolitan area as a result of the new transit stations. Our results find a) no 
substantiating evidence for the transit-induced displacement hypothesis. While lower-income residents more generally have higher mobility rates, those living in new transit neighborhoods have identical odds 
of leave as compared to middle-higher income residents, and b) we do not find evidence that low-income residents move to neighborhoods of a lower income composition as a result of the transit station. We 
do find that higher-income homeowners are more likely to move to higher income neighborhoods following a new transit station. Finally, we discuss preliminary results from our qualitative analysis of 
residents, developers, planners, and other community leaders along the new blue line extension in Charlotte to place our results in local context.

Assistant Professor, Department of Geography and Earth Sciences, University of North Carolina at Charlotte
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 2019 NCAMPO Conference - Charlotte
Session Summary and Speaker Biographies

C2: Project Prioritization and Funding
Thursday, April 25

Session Time: 8:30-10:00 a.m. Eastern Time
Session Date: Thursday, April 25 (Morning)
Session Theme: C2: Project Prioritization and Funding
Session ID: C2
Room: 217D
Moderator: Loretta Barren, Federal Highway Administration

Presentation 1 Title:
 The Benefits of ulitizing a public private partnership project delivery method

Presentation 1 Summary: C26

Presenter 1 David Hannon I-77 Mobility Partners

Presentation 2 Title:
Performance Based Bonus Allocation Methodology for Capital Area MPO

Presentation 2 Summary: C258

Presenter 1 Taruna Tayal, PMP

Presenter 2 Alex Rickard CAMPO

Presenter 3 Don Bryson, PE VHB

Presentation 3 Title:
Project Prioritization through Data Driven Performance Measures

Presentation 3 Summary: C248

Presenter 1 Keith Smith, GISP VHB

2

3

Many owners see the obvious monetary benefit of delivering project using a Public-Private-Partnership (P3) as the Private investors provide some or all of the capital needed to deliver the 
project.  However, when the interests of the public owner and the private entity are aligned, the private industry can provide unique project solutions that both increase this benefit (through 
lowered project delivery costs or increased anticipated revenues) for the public agency and the traveling public.  With examples from multiple P3 projects throughout the US, this presentation will 
show how properly aligned interests can result in a better project for all while minimizing public funds that need to be spent.

David Hannon is a Professional Engineer with more than twelve years of highway design and project management experience.  David has a Bachelors in Civil Engineering and a Masters in 
Building Construction both from Georgia Tech.  David is currently serving as the Chief Operations Officer for the I-77 Mobility Partners concessionaire company.  In this role, David is overseeing 
the design, construction, operations and maintenance of 26 miles of new HOT lanes along I-77 in North Charlotte. 
 
Prior to joining Cintra, David spent four years working at HNTB and with the Georgia Department of Transportation (GDOT), as a program manager for GDOT’s Design-Build program. While 
serving as a program manager David was invited by Georgia Tech to participate in a unique research project identifying efficiency opportunities in Design-Build project delivery and management. 
This research included interviews with seven leading State DOTs on best practices for managing Design-Build projects and writing a guidebook on management strategies that was be published 
in the Fall of 2013. 

1

Don has been involved for many years in transportation planning and engineering, primarily with long-range and project planning at the state and municipal level. As a consultant, he combines 
his NCDOT and Greensboro DOT experience with knowledge and skills gained in working in other jurisdictions to help resolve conflicts that inevitably arise in complex, multimodal transportation 
studies, whether rural or urban in nature. He has been directly involved in several recent corridor studies, providing project management, technical analysis, and public involvement support, and 
has been especially focused on developing and documenting effective recommendation packages and implementation strategies.

This session will provide an exploration into the ways a data driven approach can assist in project prioritization.  Using data from multiple sources, including big data, that streams nearly real time 
allows for dynamic performance measures to be used for reporting and decision making.  Allowing these different datasets to be used together, provides a comprehensive view of the system 
where trends and relationships are easier to identify and quantify.
 
Included in the session will be real world examples of projects bringing together these principles to provide powerful performance measures to provide decision makers with quantifiable metrics.

As a leader of the VHB Applied Technology team, Keith works to create innovative and effective solutions and leads the Southeast Applied Technology team in Application Development and Big 
Data/ Data Management.  His understanding of Data and Analysis allows Keith to successfully comprehend complex processes and produce navigable procedures ensuring a high quality and 
user oriented product.  The use of application development expands into a wide variety of client customized solutions including desktop, web and mobile application development for both spatial 
and non-spatial solutions.  Keith has more than 15 years of experience and is a graduate of Florida State University with a Bachelor of Science in Geography.

The STI law (House Bill 817) created incentives for local government participation of funding and tolling of highways by establishing “bonus allocation” funding. Bonus Allocation funding is provided to a MPO 
when either local funding is provided for a highway project or tolling is enacted. Due to this provision, the Capital Area MPO (CAMPO) is expected to receive an allocation in response to the tolling of NC 540 
(from NC 55 east to I-40) in southern Wake County. The STI law requires the Bonus Allocation funding to be used for additional transportation projects within the County in which the tolls are generated (in this 
case, Wake County). The purpose of the CAMPO Bonus Allocation technical analysis and program recommendations was to develop a methodology to identify and prioritize corridor and intersection projects 
for programming with Bonus Allocation funds under the law. 

The methodology was developed to balance several competing criteria and identify the best candidate projects from the existing 2045 Metropolitan Transportation Plan (MTP). Candidate projects from the 
CAMPO 2045 MTP were categorized by type of project (widening, new location, turn lane, median, or other); estimated cost of construction; prioritization significance (Division, Regional, or Statewide), and 
implementation year (2030 or 2045). Triangle Regional Travel Demand Model was used to evaluate 89 corridor projects by comparing Vehicle-Miles-Traveled (VMT), Vehicle-Hours-Traveled (VHT) and Delay 
Savings on congested routes and facilities. In this presentation, the presenters will discuss the purpose of the study, the methodology used for performance evaluation, benefit cost analysis and how candidate 
projects were selected. This presentation will also discuss the lessons learned and improvements for the next version and applicability of the methodology to other MPOs.

VHB

Taruna is the Mid-Atlantic Applied Technology Manager at VHB with over 18 years of experience in transportation planning, traffic analysis, GIS and project management for both public and 
private sector clients. Her primary areas of expertise are in travel demand and data analytics to solve complex transportation issues and provide travel time reliability solutions. She has been 
directly involved in applied technology projects providing transportation technology solutions to the clients for streamlining the workflow, automating the processes, and providing project 
management. 

Alex Rickard has been a transportation planner for the Capital Area Metropolitan Planning Organization since January of 2013.  He is currently responsible for managing CAMPO’s Hot Spots 
Program, managing the MPO’s strategic prioritization process, and serves as project manager for other technical projects assigned by CAMPO’s Executive Director.  
Mr. Rickard holds a Bachelor’s of Arts degree from the University of North Carolina – Chapel Hill.  He has over sixteen years of professional planning experience in North Carolina and South 
Carolina.  He has been an authorized ESRI ArcGIS Instructor and is a current co-chair of the NC Statewide Mapping Advisory Committee’s Working Group for Roads & Transportation (WGRT).  
Prior to joining CAMPO, Mr. Rickard was the Planning Director for the Eastern Carolina Council of Governments in New Bern, NC and oversaw two Rural Planning Organizations (RPOs).
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 2019 NCAMPO Conference - Charlotte
Session Summary and Speaker Biographies

D2: Rural Transportation Planning
Thursday, April 25

Session Time: 8:30-10:00 a.m. Eastern Time
Session Date: Thursday, April 25 (Morning)
Session Theme: D2: Rural Transportation Planning
Session ID: D2
Room: 217BC
Moderator: Eric Howell, Eastern Carolina Council

Presentation 1 Title:
The intersection of Transportation, Land Use and Economic Development 

Presentation 1 Summary: D232

Presenter 1 Dana Stoogenke, AICP Town of Matthews

Presenter 2 Jessica Hill, AICP Centralina COG

Presentation 2 Title:
Modeling land use for a Rural CTP

Presentation 2 Summary: D213

Presenter 1 Matt Day, AICP CTP

Presentation 3 Title:
Charlotte Road/Main Street Complete Streets Charrette Process from SPR Application to Results

Presentation 3 Summary: D270

Presenter 1 Karyl Fuller Isothermal RPO

Presenter 2 Stephen Bzomowski Alta Planning

1

The session will focus on a 2018 report which identifies opportunities and makes recommendations to strengthen planning and coordination efforts between Economic Development 
organizations, the RRRPO and county/city land use planning along critical transportation corridors in both Anson and Stanly Counties.  The CCOG utilized GIS economic development and land 
use layers along with proposed NCDOT infrastructure.  The data was gathered and a local stakeholder meetings were held.  Meaningful and actionable recommendations were created for each 
county.  

Dana Stoogenke, AICP, is a Transportation Planner for the Town of Matthews and has been in this new role since the end of 2018.  Prior to this, she was the Rocky River Rural Planning 
Organization Director for a dozen years. She graduated with a Master in Community Planning from University of Maryland’s School of Architecture. She worked on revitalization efforts in 
Baltimore City and then handling land-use planning in one of Baltimore’s largest suburbs, before moving South. Dana was instrumental in several urban and transportation planning initiatives for 
the Chattanooga-Hamilton County (TN) Regional Planning Agency as Director of Comprehensive Planning. She loves living in North Carolina, running the greenways and paddling on the rivers 
with her husband and two children, the only people who laugh at her jokes.

Jessica Hill is the Assistant Planning Director for the Centralina Council of Governments.  She provides planning services to the nine counties and jurisdictions within in the areas of land use and 
transportation planning, facilitation and public engagement, and sustainability. Her work focuses on helping local governments solve for community challenges through analysis and assessment 
of data, and engagement of residents and partners. Jessica received her Master of City and Regional Planning from the University of North Carolina at Chapel Hill and her Master of Business 
Administration from Wake Forest University. 

The presentation will discuss how TARPO staff used a CommunityViz-based land use model to allocate forecasted household and employment growth in Lee County, for use in the Lee County 
Comprehensive Transportation Plan (CTP).  The Lee County CommunityViz model was developed fairly quickly and easily using the existing CommunityViz framework for the Triangle region and simply 
adding Lee County's data.  This allowed for a quick and defensible allocation of expected growth in the community to feed into the travel demand model.

Triangle J COG

Matt is a Principal Planner at the Triangle J Council of Governments, primarily serving as staff to the Triangle Area Rural Planning Organization (TARPO).  He has worked in transportation 
planning for around 15 years, in both public-sector and private-sector positions.  Matt is a graduate of the University of Virginia and the University of North Carolina at Chapel Hill.

2

3

In January 2017, Isothermal RPO was participating in the Master Plan for the Thermal Belt Rail Trail, a partially improved 13.58-mile trail in Rutherford County. It runs through five jurisdictions 
and parallels the Main Streets of two towns, Spindale and Forest City. The steering committee had just been learned that a local foundation was likely going to fund the construction of the entire 
13.58 miles. Concurrent with this planning effort, NCDOT was finalizing plans for R-2233B, the "Rutherfordton By-pass". This construction which is scheduled to begin in 2020, would have a 
significant impact on Charlotte Road, the name for Main Street as it enters Rutherfordton.

Given these events, the towns of Rutherfordton, Spindale, Forest City and Rutherford County began discussing  ideas about how this central corridor could be improved to provide better 
bicycle/pedestrian infrastructure as well as provide better/safer access to the Thermal Belt Rail Trail. Isothermal  RPO was able to work with a consultant  to develop  a preliminary  scope of work 
and budget for a Complete Streets design charrette and corridor study. That scope of work and cost estimate were then used to apply for SPR funds. Isothermal RPO's application was accepted 
and the consultant was selected in late 2017. The 3-day Complete Streets design charrette is scheduled for February 20-22, 2018 and will be conducted by Alta Planning+ Design.

This presentation will present the results of the 3-day "Complete Streets" charrette. It will also discuss the SPR process and requirements from the RPO perspective.

Karyl Fuller has been the Director of Isothermal RPO since 2012, which covers McDowell, Polk and Rutherford counties. In her work, she has been involved in a variety of transportation planning 
efforts including four CTPs, six bicycle/pedestrian plans, as well as a region-wide bicycle plan. A significant project recently has been the planning and implementation of the 13.58-mile Thermal 
Belt Rail Trail, that is scheduled to open by Spring 2019.

Steve Bzomowski is a Planner in Alta’s Durham office. Steve has a background in International Development, GIS analysis, and Urban Planning, with experience in long-distance bike touring. He 
is interested in the assimilation of community innovation and spatial analysis in the development of dynamic green infrastructure needs in the built environment.
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Session Summary and Speaker Biographies

E2: Transportation Demand Management
Thursday, April 25

Session Time: 8:30-10:00 a.m. Eastern Time
Session Date: Thursday, April 25 (Morning)
Session Theme: E2: Transportation Demand Management
Session ID: E2
Room: 218/219AB
Moderator: Sean Flaherty, Gresham Smith

Presentation 1 Title:
Promoting Alternative Travel - New strategies, fewer acronyms 

Presentation 1 Summary: E27

Presenter 1 Mo Devlin Durham-Chapel Hill-Carrboro MPO

Presentation 2 Title:
Transportation Demand Management: Enhancing Performance Across North Carolina

Presentation 2 Summary: E244

Presenter 1 Jason Wimmer

Presenter 2 Nicholas Ramfos Metropolitan Washington 
DC COG

Presenter 2 Sabrina Glenn PART

Presenter 3 John Hodges-Copple Triangle J Council of Governments

Presentation 3 Title:
Integrated Corridor Management in North Carolina

Presentation 3 Summary: E22

Presenter 1 Matt Carlisle NCDOT

City of Durham/DCHC MPO tested four strategies to reduce drive alone trips into downtown Durham, using a $100,000 grant from Bloomberg Philanthropies.  The  grant project’s goal was to test 
interventions effectiveness to inform future TDM program efforts.  During the 6 month pilot,  two strategies were rigorously tested and each correlated to a significant difference in the travel 
behavior among the treatments and control groups.  The project continues to evaluate how these strategies and other behavioral economic nudges can create a new paradigm around how trips 
are made into downtown Durham.

Maureen "Mo" Devlin serves as a Transportation Planner for the Durham-Chapel Hill MPO in the City of Durham. She is the lead author and project manager for the $1M Bloomberg 
Philanthropies Mayors City Challenge Award for the City.

1

Sabrina Glenn serves as the Director of Commuter Resources at the Piedmont Authority for Regional Transportation (PART). In this role, she is the regional coordinator for TDM in the Triad area 
where she is leading a regional TDM planning effort with local stakeholders. 

2

The North Carolina Department of Transportation (NCDOT) and Gresham Smith completed an update of the statewide Transportation Demand Management (TDM) Plan and program of work in 2017 and 
suggested improvements to the existing state program efforts.

Gresham Smith, NCDOT and the TDM Peer Panel that assisted in the study utilized the plan update to encourage performance-based innovation, continue the momentum from current program work, and 
move from baseline to achievement.

As part of the statewide TDM plan update  NCDOT further supported the state’s TDM programs by bringing them into concurrence with the overall strategic focus of the Public Transportation Division (PTD)  

NCDOT

Jason Wimmer serves as NCDOT's Statewide TDM Program Administrator. 

Nicholas Ramfos serves as the Program Director for Transportation Operations at the Metropolitan Washington Council of Governments in Washington, DC.  He is a national leader in the field of 
TDM and served as a member of the NCDOT TDM Statewide Plan Update Peer Panel throughout the planning process.

3

John Hodges-Copple has served as the Planning Director for the Triangle J Council of Governments since 1992, where he directs the Council’s work related to land use, transportation, 
infrastructure and the environment.  Prior to his position with Triangle J, he worked with a multi-state economic development organization, an environmental consulting firm and a transportation 
consulting firm.

The focus of John’s professional work is on developing and managing partnerships that bring together public, private, university and civic organizations to address the opportunities and 
challenges facing the growing Research Triangle region of North Carolina.  

John has a masters degree in Regional Planning from UNC-Chapel Hill and a Bachelor of Science in Engineering from Duke University.  

An overview of ongoing and upcoming Integrated Corridor Management initiatives in North Carolina.

Matthew is the NCDOT State Signal Systems Engineer and oversees the Central Office System Timing group which is responsible for the efficient coordination and operation of North Carolina’s 
nearly 400 signal systems. Graduating from NC State in 2010, Matthew went to work with NCDOT and became a licensed Professional Engineer in 2015. Over his eight years with the 
department he has worked in the fields of traffic safety, access management, traffic operations, and signal systems operations. In his current role he is involved in many new and upcoming 
technologies in the ITS and signal operations fields including high-resolution data, advanced traffic signal performance measures, advanced traffic management systems, and automated and 
connected vehicles. Because signal timing plays such a critical role in the realm of Integrated Corridor Management, Matthew and his staff are heavily involved in all ICM initiatives within the 
State.
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 2019 NCAMPO Conference - Charlotte
Session Summary and Speaker Biographies

A3: Transit Planning
Thursday, April 25

Session Time: 10:30 a.m.-12:00 p.m. Eastern Time
Session Date: Thursday, April 25 (Morning)
Session Theme: A3: Transit Planning
Session ID: A3
Room: 217A
Moderator: Brian Nadolny, Charlotte Area Transit System

Presentation 1 Title:
Transit planning tools to support the metropolitan long range plan

Presentation 1 Summary: A329

Presenter 1 Jorge Luna HDR

Presenter 2 Kevin Walsh HDR

Presentation 2 Title:
Intercity Rail | Assessing First-Mile Last-Mile Connections along the Piedmont Crescent

Presentation 2 Summary: A342

Presenter 1 Jason Wager, AICP

Presenter 2 Mary Sell Triangle J COG

Presenter 3 Jesse Day, AICP Piedmont Triad Regional Council

Presentation 3 Title:
Envision My Ride: A planning initiative to redesign the CATS bus system

Presentation 3 Summary: A391

Presenter 1 Pamela White CATS

Presenter 2 Bruce Jones CATS

1

Long range plans are visionary snapshot in time comprised of a mix of transportation modes aimed at improving overall mobility in a region. One of those modes is public transit. Defining the 
appropriate public transit service and mode for a region is complex given the varying markets it serves, travel markets may be very neighborhood-centric to inter-county. This session will look at 
different tools that layer on top of each other to support the long range plan. Tools to be reviewed include boardings at the stop level, origin and destination surveys, commute travel patterns, 
transit standards and performance measures, short term transit implementation plans and mid-term subregional transit studies. These tools help support many components of the long range plan 
such as performance based planning, financial forecasting for plan horizon years, regional system integration fleet expansion and replacement requirements

Jorge obtained an undergraduate degree from Virginia Tech and a master’s degree from Arizona State University. Jorge has more than 14 years of experience in transit planning, service 
planning and development, system optimization, high capacity studies, transit standards and performance measures, transit-land use integration, emerging technologies and service delivery 
models, and bike and pedestrian transit connectivity. During his public agency tenure, Jorge worked at the municipal level, at the MPO level, and most recently as the Manager of Service 
Planning at Valley Metro in the Phoenix region. Jorge currently works for HDR Inc. as a transportation planner

As a professional transportation planner, Kevin has worked on a wide variety of local and regional projects throughout his 19-year career. He specializes in managing the development of 
comprehensive plans, transportation corridor studies, transit alternatives analyses and pedestrian and bicycle master plans. In addition to holding accreditation with the American Institute of 
Certified Planners (AICP), he is an LEED Accredited Professional and ISI Envision Sustainability Professional. 

Jesse Day is the Planning Director of the Piedmont Triad Regional Council. He received a BS in Science and Technology Studies from Renesselaer Polytechnic Institute in Troy, NY and a 
Master’s Degree in Transportation Planning from the State University of New York at Albany. Jesse is also a League of American Bicyclists Cycling Instructor (LCI). Jesse manages land use, 
economic development, bicycle, pedestrian, open space and parks and recreation planning projects for member jurisdictions in the 12-County Piedmont Triad.

In the spring of 2018, Centralina, Piedmont Triad Regional Council and Triangle J Councils of Governments were awarded a grant from NCDOT focused on providing first-mile, last-mile solutions for 
passenger rail along the Piedmont Crescent. Working from the Triangle, up through the Triad and back down to the Charlotte region, this grant will address and build partnerships to augment the impact of 
multi-modal trips to and from the rail corridor. Notably, this grant seeks to create a regional partnership that enables a consistent platform and shared messaging to ensure a cohesive branding and 
communication strategy. Learn more about this collaborative effort and what can be done in your region to promote access to and the use of passenger rail. 

Centralina COG
Jason Wager is a Principal Planner at the Centralina Council of Governments (CCOG) and serves as Coordinator for the Centralina Clean Fuels Coalition, a US DOE Clean Cities affiliate.  
Jason’s work includes projects that employ land use planning principles and public input/engagement processes where he is regularly involved in transportation, energy, and environment-related 
activities that include collaboration among solid waste/recycling programs, transit and freight movement stakeholders, fleet managers, water resource planning experts, and renewable 
energy/energy efficiency initiatives for local governments, and quite often, the private sector.  Jason also currently serves as project manager for the greater Charlotte Regional Transit 
Engagement initiative, is a member of the American Institute of Certified Planners, and is a Certified Environmental Planner (AICP CEP).

Mary Sell joined Triangle J in March 2015 after working in the Transportation and Sustainability sectors since 2012. Prior professional experiences includes working to advance multi-modal 
solutions for transportation at both Duke University and with the Ann Arbor Area Transportation Authority. Mary is committed to seeking collaborative solutions that advance a better dialogue 
regionally and is excited about leveraging her passion and expertise for transportation toward a more multi-modal model for the Triangle. Mary enjoys riding her bike to the bus for her commute in 
from Raleigh daily and is a Bicycle and Pedestrian Commissioner for the City of Raleigh.

2

3

The Charlotte-Mecklenburg region is rapidly growing and changing. Through the years our bus service has extended operating hours, implemented more neighborhood service, and improved 
customer amenities.  CATS recognizes that we need to continue to improve your bus system to better serve you, our customer, and we enlist you to help us.   

Envision My Ride is a planning initiative to redesign the current bus system. Through this initiative, CATS plans to study bus route structure and frequency to determine how to impr ove the 
system and better serve the Charlotte region.

CATS is leading extensive public outreach to best understand what is most important to riders. CATS will use this feedback to develop a plan for route and service adjustments.

Key Considerations for Envision My Ride:

Cross-town and suburb-to-suburb bus service
Connections between different bus routes and between bus and light rail 
Frequency of service
More direct services

Pamela is the Manager of Service Development with the Charlotte Area Transit System (CATS). Pamela has nearly 25 years of transit experience. In her current capacity, Pamela oversees 
CATS’ bus route adjustments three times each year. These bus routes changes assists CATS in expanding and enhancing public transit service by providing services that meet customer and 
community needs.  Pamela recently managed the Phase I and Phase II of the Envision My Ride Initiative.  The Initiative redesigned CATS’ system-wide services into cross-town services, more 
direct services, and  enhanced connections between different bus routes as well as between bus and light rail service.  Prior to joining CATS, Pamela serviced as a Transit Planner with VOTRAN 
in Daytona Beach Florida.  She also serviced as the City/County/MPO Transit Planner in Wichita, Kansas.  Pamela holds a MS in Urban and Regional Planning from Alabama A&M University 
and a BA in Political Science from Northern Illinois University.   

Page 13 of 41



 2019 NCAMPO Conference - Charlotte
Session Summary and Speaker Biographies

A3: Transit Planning
Thursday, April 25

Bruce Jones is a current Transportation Planner with the Charlotte Area Transit System (CATS), a role he has held since November 2018. In his role with CATS, Bruce primarily contributes to 
short range planning efforts to enhance current service levels for riders in the Charlotte region. His work also involves directly engaging the community through various outreach practices to 
learn more about service needs and identify origin & destination points throughout the area.

Prior to joining CATS, Bruce served as a Research Associate for a non-profit in Columbus, OH where he used various qualitative and quantitative research methods to help clients understand 
trends within their data. Bruce’s efforts also helped local organizations and leaders make informed decisions for policy and programmatic initiatives within their respective communities.

Bruce holds a MS in Urban and Regional Planning from Eastern Michigan University and BA in Sociology from The Ohio State University. An avid lover of cartography, Bruce also enjoys drawing 
maps in his spare time and understands the power they hold in helping to visualize our journey. 
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Session Time: 10:30 a.m.-12:00 p.m. Eastern Time
Session Date: Thursday, April 25 (Morning)
Session Theme: B3: Tactical Urbanism
Session ID: B3
Room: 211/212AB
Moderator: Monica Holmes, Charlotte Department of Planning, Design and Development

Presentation 1 Title:
Tactical Urbanism and Placemaking in Charlotte

Presentation 1 Summary: B310

Presenter 1 Erin Chantry Charlotte Department of Planning, Design and Development

Presenter 2 Erin Gillespie Charlotte Economic Development

Presentation 2 Title:
The Smarter Gate City Tactical Urbanism Corridor Project

Presentation 2 Summary: B345

Presenter 1 David Hampsten

Presenter 2 Tim Tobey Alliance of the Piedmont

Presenter 3 Sheldon Herman Alliance of the Piedmont

Presenter 4 Kate Musselwhite Tobey Alliance of the Piedmont

Presentation 3 Title:
A Prototype for Place: Using Tactical Urbanism to Create Design Changes with Lasting Effects

Presentation 3 Summary: B311

Presenter 1 Lorna Allen, PLA, ASLA Charlotte Department of Planning, Design and Development

The Charlotte Placemaking Hub, the City of Charlotte’s efforts to bring more placemaking to the city’s neighborhoods and business corridors is a one-stop-shop for public realm enhancement 
tools, has completed numerous tactical urbanism and placemaking projects over the last three years. Learn how the city partners between departments and with other agencies, organizations 
and property owners to transform its public realm. After a quick introduction to the placemaking movement, presenters will walk through examples including the Charlotte Rail Trail, GovPorch, 
Five Points Plaza and more. Presenters will also offer assistance brainstorming your tactical urbanism project in your community. 

Erin Chantry is an Urban Designer and Principal Planner with the Charlotte’s Planning, Design, and Development’s Urban Design Center. With a BA in Architecture, an MA in Urban Design, and 
an MS in Urban Planning, Erin has worked on a variety of projects in both the public and private sectors, with a primary focus on architecture, urban design, land use planning, design research, 
code writing, placemaking, and sustainability. She has expert knowledge in New Urbanism, LEED for Neighborhood Development, and how sustainable city planning and urban design can be 
used as a catalyst for redevelopment.

Erin Gillespie has been working on creative placemaking efforts in Charlotte for the past four years. As the Corridor Revitalization Coordinator at the City of Charlotte, she seeks placemaking 
opportunities along the City’s business corridors to further the City’s goals for community-based economic development. Prior to working at the City, she worked on the Charlotte Rail Trail 
Initiative. Working with a multi-disciplinary team, she helped transform leftover infrastructure along the Blue Line into a catalytic linear park in Uptown and South End. Erin earned a bachelor of 
environmental design in architecture degree at North Carolina State University and a master of city and regional planning degree at the University of North Carolina at Chapel Hill.

1

Sheldon Herman is a longtime advocate and a small business owner in Greensboro. He is an avid bicycle commuter and founding member of both Bicycling In Greensboro and Bikesboro.com, 
as well as the owner of the Bikewalla.com bike shop, co-owner of the Lotus Health Center, and past board president of Deep Roots food co-op.

Kate Musselwhite Tobey is a designer, storyteller and musician. She recently moved to Greensboro after more than a decade in the Washington, D.C. area. Her day jobs have been in 
journalism, creative production and innovation—mostly in the digital and emerging platforms space—at places like the Washington Post, McClatchy, and Cone Health Innovation.

3

The City of Charlotte partnered with Charlotte Center City Partners and the Knight Foundation to implement Better Block projects in two of the city's oldest communities: the Historic West End 
and Belmont. The Building Community Speaker Series brought Jason Roberts, the originator of the Better Block Foundation, to speak in Charlotte. The Better Block projects were an 
implementation of Jason’s technique in neighborhoods currently experiencing development pressure and growth.

A Better Block project uses tactical urbanism techniques to prototype temporary design changes that can bring public life back to the street. The intention is to demonstrate how public space 
could be revived to improve safety, health, and economics to identify regulatory constraints. The Better Block process is organized around the local community using their ideas, talents, and 
resources to make positive changes in their neighborhood.

The City of Charlotte used the Better Block projects to test two processes: the Comprehensive Neighborhood Improvement Program (CNIP) and Real Estate Development. Typically, community 
engagement in these processes is limited to planning workshops, very limited meetings, or none at all. Better Block allowed the community to design, plan, and execute a vision for their public 
space so they could have influence on a capital investment and future development.

The Belmont Better Block allowed the community to create and test their vision for a historic intersection crucial to the character of their neighborhood. The project's timing was essential for the 
community due to development pressures the neighborhood is currently facing. The intersection that was selected had vacant, commercial properties – all undergoing rezoning. Two of the 
properties were owned by City of Charlotte, provided a unique opportunity for the City to partner and creatively engage with the community to identify and test elements that were missing in the 
neighborhood prior to selecting a developer/buyer and rezoning the properties.

The Five Points Better Block is a current CNIP project that was just about to move from conceptual design into the engineering phase. Introducing a Better Block project at this time was perfect 
to test elements of the conceptual design. Changes or modifications can be made to the permanent design of the plaza and intersection after the community experienced these elements first 
hand in the space. 

2

The Smarter Gate City Tactical Urbanism Corridor Project is a bottom-up grass-roots corridor design project with a Tactical Urbanism twist. Our presentation purpose is partly to describe our project evolution 
and processes using entirely volunteer engagement, free space, and a shoe-string budget. But also to use tactical urbanist techniques at our session to create a dialog between the presenters and the 
audience on ideas on how to get staff in public agencies and university academics to actually participate in public discussions as community members themselves, rather than as vaguely disinterested 
"observers".

The overarching purpose of the Smarter Gate City Tactical Urbanism Corridor Project is to gather local and regional active transportation advocates, planners, designers, bike share vendors, developers, 
university administrators, engineers, academics, students, junior-level agency staff, and community members to create an ongoing dialog of mutual collaboration. We selected groups of people who normally 
do not work with each other unless ordered to do so by their bosses, but who were all interested in working collaboratively on a community-lead project. We identified a neutral project that was nevertheless 
highly controversial and has every likelihood of eventually being designed and built by various agencies, Gate City Boulevard in Greensboro, that is widely expected to be rebuilt within the next 8 years.

Alliance of the Piedmont

David Hampsten is a tactical urbanist with the Transit Alliance of the Piedmont NGO. He received his Masters in Urban & Regional Planning from Portland Oregon in 2003. David has 8 years of 
government experience and another 19 years in getting neighbors and agencies to play nice with each other.

Tim Tobey is a full-time Procurement Analyst for one of the largest apartment investment & management companies in the industry. His passion for community development and multi-modal 
connectivity has led to his volunteer position as Co-Chair of the Transit Alliance of the Piedmont.
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Presenter 2 Erin Chantry Charlotte Department of Planning, Design and Development

Lorna Allen is an Urban Designer and Principal Planner for the City of Charlotte Planning, Design, & Development Department – Urban Design Center and is a registered Landscape Architect.

Practicing in the nonprofit, private, and public sectors, Lorna provides extensive planning and design experience building consensus through community input and engagement. Her work has 
been published and has won state and national awards in master planning, communication, and site design. Lorna was named an 8 80 Cities Knight Foundation Emerging City Champion Fellow 
for her engagement work, providing a link between older adults and the community in which they live.

Erin Chantry is an Urban Designer and Principal Planner with the City of Charlotte Planning, Design, & Development Department – Urban Design Center. With a BA in Architecture, an MA in 
Urban Design, and an MS in Urban Planning, Erin has served on a variety of projects for both public sector and private sector clients, with a primary focus on architecture, urban design, land use 
planning, design research, and sustainability. She has expert knowledge in New Urbanism, LEED for Neighborhood Development, and how sustainable city planning and urban design can be 
used as a catalyst for redevelopment.

Erin has written articles in Next City, New Geography, and has served as a journalist for the Congress for the New Urbanism. Additionally, Erin’s blog, At the Helm of the Public Realm, has 
gained recognition in the field of urban design. Erin is active in the urban design community and most recently won several awards for her role in the Build a Better Block Project in Tampa, 
Florida. Erin founded CNU Tampa Bay, a local chapter of the Congress for the New Urbanism, and Urbanism on Tap, a recurring open-mic event that gives the community the opportunity to 
speak about issues of urbanism facing cities today.
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Session Time: 10:30 a.m.-12:00 p.m. Eastern Time
Session Date: Thursday, April 25 (Morning)
Session Theme: C3: Vision Zero
Session ID: C3
Room: 217D
Moderator: Tracy Newsome, Charlotte Department of Transportation

Presentation 1 Title:
Vision Zero Durham: Chalanges and Opportunities

Presentation 1 Summary: C315

Presenter 1 Mohammad Islam, P.E. City of Durham

Presentation 2 Title:
The Smarter Gate City Tactical Urbanism Corridor Project

Presentation 2 Summary: B345

Presenter 1 David Hampsten

Presenter 2 Tim Tobey Alliance of the Piedmont

Presenter 3 Sheldon Herman Alliance of the Piedmont

Presenter 4 Kate Musselwhite Tobey Alliance of the Piedmont

Presentation 3 Title:
Charlotte Moves Towards Vision Zero

Presentation 3 Summary: C389

Presenter 1 Angela Berry Charlotte DOT

Presenter 2 Amy Mitchell Charlotte DOT

Presenter 3 Alex Riemondy Charlotte DOT

1
In September 2017, the Durham City Council adopted the Vision Zero Durham Resolution making Durham one of the first cities in North Carolina to officially adopt a Vision Zero program. The 
resolution affirmed the City’s commitment to eliminating traffic deaths and serious injuries on Durham roadways, and provided a framework for City departments and community stakeholders to 
work together to achieve this goal. This presentation will provide an overview of how to implement a Vision Zero program in a mid-sized city, Durham County crash data, obstacles that the City of 
Durham has faced in implementing its Vision Zero program, and the next steps for the Vision Zero Durham program. 

Mohammad Islam has over 17 plus years of experience in transportation engineering, especially on traffic engineering. Mohammad earned his bachelor in civil engineering from Bangladesh 
University of Engineering and Technology (BUET) in Bangladesh (1994) and master degree in civil engineering from Lamar University, Texas (1999). He is currently working as a transportation 
engineer with the Department of Transportation, City of Durham since 2015. Mr. Islam worked on state and federal level projects under NCDOT-Congestion Management Section from 2006-2015 
(around 10 years). He also worked with Papa Johns, Inc. as an Asst. engineer from 2000-2005 in Louisville, KY.

Sheldon Herman is a longtime advocate and a small business owner in Greensboro. He is an avid bicycle commuter and founding member of both Bicycling In Greensboro and Bikesboro.com, 
as well as the owner of the Bikewalla.com bike shop, co-owner of the Lotus Health Center, and past board president of Deep Roots food co-op.

Kate Musselwhite Tobey is a designer, storyteller and musician. She recently moved to Greensboro after more than a decade in the Washington, D.C. area. Her day jobs have been in 
journalism, creative production and innovation—mostly in the digital and emerging platforms space—at places like the Washington Post, McClatchy, and Cone Health Innovation.

3

Charlotte began work on a Vision Zero Action Plan in 2018 following a record year of traffic fatalities in the city. To achieve Vision Zero by 2030, the City of Charlotte convened a Vision Zero Task 
Force, a group of more than 50 partners charged with developing strategies to create safe streets, shape a community culture of safety, analyze crash data, and evaluate policy and legislation to 
support traffic safety. In 2019, the Task Force will be tasked with reviewing actions and progress specific to the strategies outlined in the Action Plan, advising on implementation, tracking equity 
impacts and overseeing performance measure reporting.

Angela Berry is a North Carolina registered professional civil engineer with 27 years of experience specializing in construction activities. She is now the manager for Traffic Safety, Intelligent 
Transportation Systems and Special Projects with the Charlotte Department of Transportation. She has extensive experience using independent judgment in her work activities as well as in 
interacting with many internal and external customers.  Ms. Berry enjoys collaborating and building relationships and networks.  

Amy Mitchell is a communications and marketing professional with more than 10 years of experience specializing in community engagement for government and nonprofit organizations. She is 
now the media relations and communications strategist for the Charlotte Department of Transportation where she works to promote safe streets for the Queen City. Amy has a B.A. in 
Communication Studies from the University of North Carolina at Wilmington.

Alex Riemondy is a Transportation Planner with over five years of experience specializing in long-range planning, active transportation and public transit. Her work at the Charlotte Department of 
Transportation (CDOT) is currently focused on supporting the development of Charlotte’s Unified Development Ordinance and Vision Zero Action Plan. Before working for CDOT, Alex worked as 
transportation consultant in Seattle. Alex has a master’s degree from Florida State University in Urban Planning, with a Specialization in Transportation Planning.

2

The Smarter Gate City Tactical Urbanism Corridor Project is a bottom-up grass-roots corridor design project with a Tactical Urbanism twist. Our presentation purpose is partly to describe our project evolution 
and processes using entirely volunteer engagement, free space, and a shoe-string budget. But also to use tactical urbanist techniques at our session to create a dialog between the presenters and the 
audience on ideas on how to get staff in public agencies and university academics to actually participate in public discussions as community members themselves, rather than as vaguely disinterested 
"observers".

The overarching purpose of the Smarter Gate City Tactical Urbanism Corridor Project is to gather local and regional active transportation advocates, planners, designers, bike share vendors, developers, 
university administrators, engineers, academics, students, junior-level agency staff, and community members to create an ongoing dialog of mutual collaboration. We selected groups of people who normally 
do not work with each other unless ordered to do so by their bosses, but who were all interested in working collaboratively on a community-lead project. We identified a neutral project that was nevertheless 
highly controversial and has every likelihood of eventually being designed and built by various agencies, Gate City Boulevard in Greensboro, that is widely expected to be rebuilt within the next 8 years.

Alliance of the Piedmont

David Hampsten is a tactical urbanist with the Transit Alliance of the Piedmont NGO. He received his Masters in Urban & Regional Planning from Portland Oregon in 2003. David has 8 years of 
government experience and another 19 years in getting neighbors and agencies to play nice with each other.

Tim Tobey is a full-time Procurement Analyst for one of the largest apartment investment & management companies in the industry. His passion for community development and multi-modal 
connectivity has led to his volunteer position as Co-Chair of the Transit Alliance of the Piedmont.
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Session Time: 10:30 a.m.-12:00 p.m. Eastern Time
Session Date: Thursday, April 25 (Morning)
Session Theme: D3: Data Analysis & GIS
Session ID: D3
Room: 217BC
Moderator: Anna Gallup, Charlotte Department of Transportation

Presentation 1 Title:
Traceability and Transparency in Transportation Planning with GIS

Presentation 1 Summary: D35

Presenter 1 Caitlyn Meyer Gannett Fleming

Presenter 2 Aaron Cain Durham-Chapel Hill-Carrboro MPO

Presenter 3 Durmus Cesar Durham-Chapel Hill-
Carrboro MPO

Presentation 2 Title:
Simplifying Census Data Analysis

Presentation 2 Summary: D327

Presenter 1 Suraiya Motsinger

Presenter 2 Kory Wilmot AECOM

Presenter 3 Adam Migliore Meyer AECOM

Presentation 3 Title:
Multimodal Planning and Travel Demand Management (TDM) with Big Data

Presentation 3 Summary: D331

Presenter 1 Kim Harrison Streetlight Data

Adam Migliore Meyer is a Transportation Planner in the AECOM Raleigh office. He has worked on a variety of projects that include comprehensive bicycle and pedestrian planning, community 
impact assessments, public transportation studies, preparation of FTA Small Starts/New Starts Applications, and NEPA documentation. Projects have involved public engagement, 
socioeconomic reports, land use analysis, review of local and regional plans and policies, GIS, and prioritized infrastructure recommendations with implementation guidance.

3

Travel demand management and multimodal planning are hot topics in transportation planning. But how can public agencies identify the best projects to invest in? What vehicle trips are most 
likely to convert to other modes if new options are introduced?  When every neighborhood is clamoring for better sidewalks, where do you begin? In this session, Kim Harrison of StreetLight Data 
and Scott Lane of Stantec will answer these questions using geospatial “big data” from mobile devices. They will discuss how beginning the TDM process with real-world big data that represents 
a large sample of the population has unique advantages – especially as compared to planning with potentially biased data such as resident feedback.  

Kim will begin the presentation by describing how seven key transportation analytics can be derived from big data: hourly traffic volumes, TAZ-level origin-destination matrices, trip speed, trip 
duration, free flow factor, traveler demographics, and trip purpose. Next, Scott will walk through two real-world case studies he conducted for Pinehurst, North Carolina. First, he’ll share a city-
wide scan of travel patterns to identify the best opportunities for bike and pedestrian infrastructure projects. Second, he will walk through a corridor-level study to diagnose a particular traffic jam. 
He will share the travel demand management solutions that, according to big data, have high potential to help combat it.

Kim and Scott will wrap up their discussion by illustrating that big data can save time and resources at the beginning of a project; they’ll also point out false positives that big data can indicate if 
not used properly. Big data cannot replace, but can greatly complement, other elements of transportation planning and public engagement. By the end of the session, attendees will understand 
that data alone doesn’t solve problems – planners do. The data can help you get the real-world information you need to solve challenges effectively and efficiently to create TDM solutions and 
multimodal project opportunities. 

2

Do you find the analysis of Census data cumbersome? Before we created a simplified analysis tool, we did too! 
 
During this presentation we'd like to introduce you to a tool that we created to compress over 500 columns of ACS data into four simple categories. We will show you how to access the tool, how to use the tool 
to perform geographic-specific calculations, and where you can reference the tool's training manual. This session is a must for any organization preparing to update a metropolitan transportation plan or a 
travel demand model.  

AECOM
Suraiya Motsinger serves as a Transportation Planning Project Manager in the AECOM Wilmington Office. Ms. Motsinger has more than 10 years of professional experience in transportation 
planning. She has experience managing high-profile planning projects, presenting to diverse audiences, and facilitating municipal and state committee meetings. Ms. Motsinger manages projects 
across all modes of transportation and has strengths in identifying transportation funding opportunities. 

Kory Wilmot is an AICP certified urban planner who has been with AECOM in the Raleigh-Durham Office for the past 12 years. Mr. Wilmot primarily focuses on environmental planning, socio-
economic analysis, and public involvement. His responsibilities consist of project management and technical studies related to community impacts and indirect and cumulative effects for local, 
state, and federal projects, which have included roadway, transit, and railroad projects. 

1

The Durham-Chapel Hill-Carrboro (DCHC) MPO partnered with GeoDecisions to redesign their TIP database and application, as well as incorporate CTP and MTP data into the application. 
DCHC's redesigned application is map-centric and establishes linkages for projects across the various transportation planning phases, from CTP to final TIP. 

Caitlyn Meyer serves as a project manager for GeoDecisions®, a division of Gannett Fleming. Caitlyn is located in Raleigh, North Carolina and leads GIS business efforts in North Carolina. She 
is trained in project management, business analysis, and user acceptance testing best practices, and employs those skills on several transportation-related GIS projects. Caitlyn supports 
maintenance planning GIS-powered applications for the Pennsylvania Department of Transportation. She has also overseen database enhancement projects for cultural resources and 
transportation investment program data. Prior to Gannett Fleming, Caitlyn served on the county-wide GIS infrastructure planning committee for York County, Pennsylvania. Caitlyn also manages 
projects related to bus stop mapping, bus schedule and route planning, and bike routes in the greater New York City region. Caitlyn has a background in community and economic development 
supporting comprehensive planning projects, county-wide branding efforts, downtown revitalization projects, industrial park mapping, and industry cluster analysis.

Aaron Cain, AICP, is a Senior Transportation Planner for the Durham-Chapel Hill-Carrboro Metropolitan Transportation Organization. Prior to joining DCHC MPO in 2016, he was with the 
Durham City-County Planning Department for ten years working primarily in long-range planning, including small area plans, transportation planning, and affordable housing initiatives. He also 
previously worked for the North Carolina Department of Commerce, and the Orange County and Town of Hillsborough planning departments. He holds a masters degree in city and regional 
planning from the University of North Carolina at Chapel Hill and a bachelors degree from Miami University in Oxford, Ohio.

Dr. Cesur has more than 20 years of experience in Engineering, Information Technology, and Project/Program/Strategic Management fields. He has been working as an Application Support 
Manager (GIS, Database, Web and other enterprise and cloud applications/systems) at DCHC MPO currently. He has worked in private, public, and academic sectors nationally and 
internationally at various roles and capacities including analyst, program manager, manager, adjunct professor, professor, consultant and Sr. Consultant roles. 
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Presenter 2 Scott Lane Stantec

Kim Harrison has nearly 25 years of experience providing database and data solutions to a range of industries and clients. She currently serves as StreetLight Data’s Eastern Region Territory 
Manager, where she works with public agencies and engineering firms that use Big Data-derived transportation analytics for engineering, planning, and modeling projects. Kim began her data 
career as an Account Manager for Market Data Retrieval, a Dun and Bradstreet Company, and later spent twelve years at Acxiom as a Client Executive, where she supported financial industry 
and partnerships and generated millions of dollars in revenue.  Kim then established and ran Marketing-Q, her own company, for seven years. Kim holds a BA in International Trade from UC 
Davis.

Scott has more than 24 years of planning and policy development experience including directing metropolitan planning organizations and serving as a senior project manager in the private 
sector. Between that private and public work, he’s seen just about everything when it comes to transportation planning and policy matters at municipal, regional, and national scales.

Engaging community members in conversations about economic impacts, environmental concerns, and policy matters is important to Scott. One of his recent projects is the Northeast Area 
Study for the Capital Area Metropolitan Planning Organization in Charlotte. He’s enjoyed being able to apply an enormous breadth of public engagement techniques and see the scope of the 
results, not only for transportation, but also land use recommendations that will shape a very large and dynamic area.

Scott is passionate about walkable communities and enjoys creating more opportunities for biking, walking, and transit services in our neighborhoods. In fact, he co-founded the organization 
BikeSmart-GrowSmart and uses his credential as a League of American Bicyclist Certified Master Instructor to teach kids how to ride bicycles more safely. When Scott isn’t riding his bicycle he’s 
riding his other preferred mode of transportation – his motorcycle.

Page 19 of 41



 2019 NCAMPO Conference - Charlotte
Session Summary and Speaker Biographies

E3: Corridor Studies
Thursday, April 25

Session Time: 10:30 a.m.-12:00 p.m. Eastern Time
Session Date: Thursday, April 25 (Morning)
Session Theme: E3: Corridor Studies
Session ID: E3
Room: 218/219AB
Moderator: Andy Grzymski,  Charlotte Department of Transportation

Presentation 1 Title:
Charette-Based Planning for Rolesville's Main Street

Presentation 1 Summary: E324

Presenter 1 Shelby Powell CAMPO

Presenter 2 Mike Rutkowski Stantec

Presentation 2 Title:
Arterial Preservation in Virginia

Presentation 2 Summary: E337

Presenter 1 Brad Shelton, AICP

Presenter 2 Rob Williams Virginia DOT

Presentation 3 Title:
Fresh Perspectives on Corridor K of the Appalachian Development Highway System

Presentation 3 Summary: E381

Presenter 1 Amy Sackaroff, AICP Stantec

1

When the US 401 Bypass around Rolesville was constructed, the Town of Rolesville was presented with the opportunity to reclaim their Main Street. As a growing town in northern Wake County, 
the Town of Rolesville saw a dramatic reduction in through traffic as US 401 through town was re-designated as US 401 Business. Many residents, along with the Town Council, business owners 
and employees in the town had just completed an update to the Town's Comprehensive Plan, but one question remained: what should Main Street look like? The 4.5 mile long corridor stretches 
from US 401 south of town to US 401 north of town. Along the corridor, there are a variety of land uses and travel conditions that do not currently mesh to create a real identity for the Town of 
Rolesville. There are stretches of rural area with very low density residential to the Town's historic downtown core to spans of strip commercial, and even an elementary school. 
Together with the Town, CAMPO and Stantec led a charrette-based planning process to answer the question "what does Main Street want to be when it grows up?" With a highly engaged 
technical steering committee and enthusiastic public, the vision for Main Street was created through a series of public workshops, technical analysis, one-on-one conversations with business 
owners and Council members, and a variety of opportunities for public input. Long-time residents, at first wary of major changes, began to see the opportunity associated with re-defining Main 
Street, and thus the Town, as a livable and active corridor. Residents and students became excited to discuss multi-modal connections from their neighborhoods and schools into downtown and 
to other attractions along the corridor, and to envision placemaking opportunities along the corridor. 
Thorough and extensive public engagement led to a Main Street vision plan that was enthusiastically supported by Town Council, business owners and residents new and old. Since the plan was 
completed in mid-2018, the Town has already taken steps toward implementation of the vision plan as development has continued along the corridor. 
This session will discuss the elements of the plan (transportation analysis, economic analysis and public engagement) and the elements of the planning process (public workshops, multi-day 
charrette, and personal engagement with stakeholders) that led to a unanimously adopted vision plan for Rolesville’s Main Street. 

Shelby Powell, AICP, is a Deputy Director at the Capital Area MPO. She leads the planning work program for the MPO, and oversees the MPO’s Wake Transit administrative operations. She 
manages the development and implementation of the annual Unified Planning Work Program, and the special studies program for CAMPO. She currently serves as Treasurer for APA’s 
Transportation Planning Division. Shelby earned her MBA with a concentration in Environmental Planning, as well as a Bachelors in Urban and Regional Planning from East Carolina University.

Mike Rutkowski, PE, AICP, is the Complete Streets Lead for Stantec Consulting.  He is experienced in all aspects of transportation planning and engineering including leading numerous 
Complete Streets projects from planning to design to construction.  Mike is a Board Member of the National Complete Streets Coalition.  He is also a certified Youth Bicycle Trainer (LAB) and an 
advocate of healthy active living.  Mike is also an active Complete Streets Trainer and webinar host for Smart Growth America.

The Virginia Department of Transportation's (VDOT) Arterial Preservation Program is designed to preserve and enhance the capacity and safety of critical transportation highways that accommodate the long-
distance mobility of people and goods across the commonwealth.  Within the framework of the Arterial Preservation Program, VDOT is developing methodologies to consistently and programmatically 
evaluate the corridors, creating a toolbox of preservation and enhancement strategies and identifying opportunities to implement these strategies.
As an alternative to widening major highways to add capacity, preservation and enhancement strategies promote the use of innovative transportation solutions, minimizing delays for through traffic and 
improving safety, while incorporating local economic development goals. Developed in partnership with localities, the strategies will be used as tools to plan for infrastructure that supports future land use and 
development.
This presentation will educate attendees on the background and goals of the Arterial Preservation Program and will also include an overview of recent Arterial Preservation planning activities along US 58 in 
the Hampton Roads region. US 58 is a principal arterial that runs parallel to the North Carolina border.  This facility is significant in that it provides connections to multiple interstates while serving one of 
Virginia’s largest economic engines, the Port of Virginia.  The US 58 Arterial Preservation Plan employs strategies, including access management and innovative intersection design, that seek to serve 
mainline traffic with priority while facilitating local development goals.

2
Michael Baker International

Brad Shelton is the Director of Planning of Michael Baker International's Richmond, Virginia office.  Mr. Shelton specializes in long and short-range, multimodal transportation planning with 
experience at the state, metropolitan, and local levels.  Prior to joining Michael Baker, he spent 10 years performing statewide transportation planning work with the Virginia Department of 
Transportation where he led the development of the state's Long-Range Highway Plan and served as Virginia's Access Management Program Manager.    His experience also includes working 
as MPO staff at the Richmond Regional Planning District Commission and working for local governments in Virginia and Pennsylvania.  Mr. Shelton holds both an undergraduate and graduate 
degree in Urban and Regional Planning from Virginia Commonwealth University and is a member of the American Institute of Certified Planners.

Robert began his career in transportation planning conducting research for NJDOT at Rutgers University on bicycle and pedestrian accommodations and Complete Streets policies.  He joined 
VDOT’s Transportation and Mobility Planning Division in 2010 to manage the Safe Routes to School Program.  Shortly thereafter he joined a small team of planners at VDOT to pilot a series of 
Arterial Management Plans.  As part of that team, Robert helped to grow that effort into what is now the Arterial Preservation Program.  He holds a Master of Urban Planning degree from New 
York University, and an undergraduate degree from Virginia Tech.

3

The NC Department of Transportation and Federal Highway Administration are studying roadway improvements from Andrews to Stecoah in Cherokee and Graham Counties. The improvements 
are needed to provide safe, reliable transportation infrastructure and would complete a portion of Corridor K of the Appalachian Development Highway System (ADHS).

Corridor K presents a multitude of challenges: mountainous terrain, the Appalachian Trail, Cherokee homesteads, the Trail of Tears, the Nantahala National Forest, jurisdictional waters, high 
quality riparian headwaters, pyritic rock, and protected species. Given these challenges, it is among the last ADHS corridors to be completed. 

In 2010, the project was included in the FHWA Every Day Counts initiative and was evaluated by the US Institute for Environmental Conflict Resolution. After a three-year pause for a separate 
regional economic study, planning efforts were resumed in 2015. Recommendations from the Institute’s 2011 report were incorporated into the process, notably, to create “an atmosphere of 
exploration” where “preliminary ideas can be expressed freely...” The project team implemented this recommendation by developing an iterative planning process that allows for the exploration 
and refinement of the project scope prior to the NEPA process. The project team also incorporated aspects of FHWA’s Red Book and Eco-Logical guidance when developing the planning 
process. 

The Corridor K planning process also reflects elements of the FHWA Planning and Environment Linkages (PEL) approach, where concerns and constraints are identified early in the planning 
process and used to inform project development and review. This integrated planning process also facilitates implementation of Executive Order 13807 regarding environmental review and 
permitting timelines. Moving forward, the project will be developed to include PEL elements to streamline the review process. 
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Presenter 2 Wanda Austin PE NCDOT

Amy Sackaroff, AICP: Amy Sackaroff is a senior transportation planner with 18 years of experience in developing sustainable solutions for complex transportation projects across the Carolinas. 
Amy manages the development of Environmental Impact Statements (EISs) and other analyses pursuant to the National Environmental Policy Act (NEPA) and guides associated interagency 
coordination and public involvement. Her experience also includes natural resource inventories, stormwater management, land use forecasting, and permitting. Amy’s volunteer work includes 
serving as chairperson of the Raleigh Capital Area MPO (CAMPO) Safe Routes to School (SRTS) Subcommittee and SRTS coordinator for her children’s school. 

Wanda Austin is the Project Development Engineer for North Carolina Department of Transportation (NCDOT) in Division 14.  Wanda began her career with NCDOT in 1995 and has diversified 
her experience while with NCDOT as she has worked in Traffic Engineering, Maintenance, Division Design Construct, Contract Administration and Project Management before accepting her 
current position as Division 14 Project Development Engineer in 2018.  Mrs. Austin earned a Bachelor of Science in Civil Engineering from Clemson University and a Master’s in Business 
Administration from East Carolina University.  Wanda holds a NC Professional Engineer license, Project Management Certificate and graduated from the North Carolina Certified Public Manager 
Program in 2014. Wanda is affiliated with the Project Management Institute, North Carolina Society of Certified Public Managers, a member of the American Society for Public Administration and 
Bloomsbury National Honor Society.  While working at NCDOT, Wanda has lead or participated in various teams including the Preconstruction User Group, the Division Let Provisions webpage 
team, Division Let Guidance and currently working on her Yellow Belt in the Lean Six Sigma Program. Since the conception of centralized Division Let procedures in 2008, Wanda has managed 
an average of one hundred contracts annually.  Wanda is currently managing the Division Managed Program for Division 14 which includes sixty roadway projects and ninety-three bridge 
projects accounting for over 1 billion dollars that will be let over the next five years.  Wanda Austin lives in Sylva, North Carolina with her husband, Edwin, and son, Andrew.  She has four other 
children and three grandchildren.
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Session Time: 1:30 p.m. - 3:00 p.m. Eastern Time
Session Date: Thursday, April 25 (Afternoon)
Session Theme: A4: Bicycle and Pedestrian Planning
Session ID: A4
Room: 217A
Moderator:  Laura Thomason, Mecklenburg County Health Department

Presentation 1 Title:
Complete Crossings: Proven Stragies for Improving Bicycle and Pedestrian Safety through Complete Streets 

Presentation 1 Summary: A438

Presenter 1 Lauren Blackburn VHB

Presentation 2 Title:
Safe Routes to School -  Practices within the Capital Area MPO

Presentation 2 Summary: A430

Presenter 1 Kenneth Withrow

Presenter 2 Amy Sackaroff Stantec

Presenter 3 Kristen Brookshire UNC - Highway Safety Research Center

Presenter 4 Jennifer Delcourt Wake County

Presentation 3 Title:
Safe Routes to School Applications in Apex: A Work in Progress

Presentation 3 Summary: A420

Presenter 1 Russell Dalton Town of Apex

Presenter 2 Jenna Shouse Town of Apex

Complete Streets accommodate all types of vehicles and people travelling along the roadway. Complete Streets should also include deliberate attention to pedestrian and bicycle crossings as a 
key element of the transportation network. Most pedestrian fatalities occur outside of intersections at roadway crossings and most bicycle crashes occur at intersections, indicating that streets 
and roads lack sufficiently designed intersections and crossings. The FHWA Safe Transportation for Every Pedestrian (STEP) program is promoting safer crossings and implementation of 
several proven crossing countermeasures: Leading Pedestrian Interval (LPI), Rectangular Rapid Flash Beacon (RRFB), Pedestrian Hybrid Beacon, Crosswalk Visibility Enhancements, Raised 
Crosswalk, Pedestrian Refuge Island, and Road Diet. The STEP program developed the Guide for Improving Pedestrian Safety at Uncontrolled Crossing Locations to help agencies identify 
applicable countermeasures and strengthen the decision-making process. This session will demonstrate the importance of improving pedestrian and bicycle safety, the role of crosswalks and 
bicycle intersection treatments in the transportation network, and how these countermeasures can be integrated into Complete Streets policies, plans, design guidelines, and projects. 

Lauren Blackburn, AICP, is a Senior Project Manager with VHB. Ms. Blackburn has over 15 years of experience in multimodal and long-range planning, and she is based in VHB's Raleigh, North 
Carolina office. Ms. Blackburn’s key areas of interest are in bicycle and pedestrian transportation, comprehensive planning, roadway safety, and community health. Prior to joining VHB, she 
worked for the North Carolina Department of Transportation (NCDOT) as the director of the Division of Bicycle and Pedestrian Transportation. Previously, she was the planning manager for the 
Town of Davidson, North Carolina. 

1

2

Safe Routes to School initiatives, especially in traditionally underserved communities, provide important health, safety, environmental, and quality of life benefits for children and their families; as well as foster 
parent and community engagement to increase awareness of and support for addressing school-related and community-wide transportation safety issues.

Improving child pedestrian safety and encouraging walking is a goal for many local and regional partners within Wake County. In support of these goals, the Capital Area MPO started a Safe Routes to School 
(SRTS) Subcommittee in 2015 and formally began the CAMPO SRTS Program in January 2016 when the Executive Board adopted the SRTS Program Elements. The Subcommittee developed the SRTS 
Program Elements using the three pillars of Policy and Guidance, Outreach and Education, and Infrastructure Improvements. The Program Elements are the framework for the overall CAMPO SRTS 
Program. Since the adoption of the Program Elements CAMPO has undertaken desktop audits around school sites and prioritized SRTS studies as part of the area study process. 

CAMPO’s efforts were partly inspired by a grant-funded project in Wake County to model SRTS programs at five schools (four elementary and one middle) while identifying policies and practices at the school-
, district-, municipal-, and county-level that could be improved to support pedestrian safety. Accomplishments since the start of the project in 2015 include: SRTS action plans, an improved school district 
wellness policy, new guidelines for the design of school sites, and numerous municipalities recommending the adoption of Complete Streets policies. Project partners are continuing to support the model 
programs and policy change, while disseminating best practices that have been identified thus far. The project will conclude in September 2019, but the lessons will continue to inform CAMPO’s work on 
SRTS at the regional level. 

This session will provide an update on the group’s work since our initial presentation on the project at the 2016 NCAMPO conference.  It is our hope that the outcomes of our efforts will inform and encourage 
other North Carolina MPOs to identify actions that support SRTS within their region and consider developing their own SRTS programs. 

CAMPO

Has served as a transportation planner for the North Carolina Capital Area Metropolitan Planning Organization (MPO) for the Raleigh area since May, 2000.  AICP certified through the American 
Planning Organization.
 
Current member of the North Carolina chapter of the American Planning Association; as well as the BikeWalkNC Board of Directors.  Listed on the National SRTS Center’s online directory of 
trained SRTS National Course Instructors.  Outside of work, interests include music, biking, and civic activities

Amy Sackaroff, AICP: Amy Sackaroff is a senior transportation planner with 18 years of experience in developing sustainable solutions for complex transportation projects across the Carolinas. 
Amy manages the development of Environmental Impact Statements (EISs) and other analyses pursuant to the National Environmental Policy Act (NEPA) and guides associated interagency 
coordination and public involvement. Her experience also includes natural resource inventories, stormwater management, land use forecasting, and permitting. Amy’s volunteer work includes 
serving as chairperson of the Raleigh Capital Area MPO (CAMPO) Safe Routes to School (SRTS) Subcommittee and SRTS coordinator for her children’s school. 

Kristen Brookshire joined the University of North Carolina (UNC) Highway Safety Research Center in 2012. In her role as a research associate, she is focused on conducting and supporting 
research and programs related to bicycle/pedestrian safety and mobility. Kristen has a master’s degree in city and regional planning, with a concentration in transportation, from UNC-Chapel Hill 
and a bachelor’s degree from the University of California, San Diego, where she completed a double major in urban studies and planning and sociology.

Public health professional with five years experience in regional program development, coordination, andoutreach, working with multiple public sectors. Currently seeking employment with an 
agency dedicatedto building healthy, sustainable communities that support all people in reaching their full potential.

3

The Town of Apex is undertaking an innovative and collaborative approach to Safe Routes to School analysis and project prioritization. This presentation will provide background information on 
the need for Safe Routes to School initiatives in Apex and will elaborate on the work that is being completed. In 2015, Apex staff were asked to plan for school zone beacons at the area schools 
that had until that time no more than static signs. Town staff set out to find a low cost, centralized system to operate. The cloud-based system using cellular communication and GPS, installed in 
2016 at eight schools, has now been operating for two years.  Further work was later prompted by two school pedestrian incidents in a short timeframe, citizen requests for sidewalks and 
crossings, and a schools focus group as part of the Advance Apex planning process. The Town’s Safe Routes to School project identification and prioritization process involved development of a 
worksheet, a map template with a checklist, and a project database. Meetings with school principals were held over the summer and multiple site visits have since been completed. This 
presentation will highlight specific pedestrian improvement projects that have been implemented and projects that are underway. The purpose of this presentation is to share lessons learned 
including, coordination with various stakeholders, leverage of key data sources, and the benefits of school site visits. 

Russell Dalton, P.E., serves as the Senior Transportation Engineer for the Town of Apex and has worked for the Town since 2005, originally hired as their first traffic engineer, and was president 
of NCSITE in 2010.  He has both BS and MS degrees in Civil Engineering from NC State.  Before joining Apex, Russell worked in private sector for over five years.
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Jenna Shouse serves as the Long Range Planner for the Town of Apex. In this role she is leading a Safe Routes to School analysis. Jenna graduated from UNC Chapel Hill with a Master’s 
Degree in City and Regional Planning and from NC State University with Bachelor’s Degrees in Political Science and Environmental Science. 
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Session Time: 1:30 p.m. - 3:00 p.m. Eastern Time
Session Date: Thursday, April 25 (Afternoon)
Session Theme: B4: Community  Engagement
Session ID: B4
Room: 211/212AB
Moderator: Candice Langston, Lee Institute

Presentation 1 Title:
Foundations of Public Engagement Planning for MPOs

Presentation 1 Summary: B454

Presenter 1 Bonnie A. Parker CAMPO

Presentation 2 Title:
Public Engagement - Who, What, When, Where, Why, and How to #NailIt

Presentation 2 Summary: B425

Presenter 1 Chrystal Joy

Presenter 2 Kate Flynn Lee Institute

Presenter 3 Jessica Hill Centralina COG

Presenter 4 Emily Parker Centralina COG

This session will be presented by a public engagement planner who is also currently an MPO staff member. It will include a presentation outlining the foundational principles related to any public 
engagement and how they apply to the field of transportation planning, particularly from an MPO/RPO perspective. There will also be a description of what a public engagement planner does, 
how they can be helpful, how they are different from other public relations professionals, etc. Of special relevance will be information on the role of the MPO in public engagement activities for 
their own studies and planning projects, but also for projects managed by other regional partners. The presentation will  cover the key elements of developing a public engagement process as 
well as share ideas on how to reach traditionally under-engaged populations. It will include brief case studies and examples of tools and techniques that are most commonly used or frequently 
useful, and when to use them. Specifically, information will be presented about the varying levels of engagement based on the IAP2 Spectrum of Public Participation, and how to utilize them.We 
will work to integrate a hands on activity for participants to make things more interactive (and interesting!), and will save time for discussion to help participants process the concepts more fully, 
and even share their own experiences and perspectives.

Bonnie started her career in politics, having worked on legislative staffs on the federal and state levels in Washington, D.C., Florida, and Virginia. She has her Master's in Public Administration, 
and before joining the NC Capital Area MPO in 2017, worked for over a decade on developing public engagement processes for local government in Arlington County, VA. She created 
processes for development of transportation policies, master plans, and capital projects. Since joining CAMPO, Bonnie has worked on implementing public engagement policies for the 
implementation of the Wake Transit Plan as well as updating policies and engagement practices at the MPO. Bonnie loves working with transportation teams to craft processes that bring the 
community to the table of decision making in useful, meaningful ways.
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This session will focus on the strategies and tactics of public engagement by local governments and planners and the tools most useful in engaging residents and civic stakeholders in planning initiatives. We 
will define public engagement, explain the different types of public engagement, and draw distinctions among the many different ways people can become involved in public engagement initiatives to help 
planners and local governments make decisions that benefit the residents most impacted. We will demonstrate a variety of public engagement strategies, approaches and tactics planners can use to engage 
residents in decision-making. We will also cover pitfalls and ways to avoid them! This session will be informative, fun, and highly interactive, using small-group exercises, digital tools, and discussion. You will 
leave with new ideas, tips, and resources to design and launch your public engagement initiatives. You should plan to stay for the entire 90 minutes!

Lee Institute
Chrystal R. Joy is a Director at The Lee Institute. Prior to joining the Lee team, Chrystal spent nine years leading a number of enterprise-wide organizational development initiatives at Time 
Warner Cable including management of the VP women’s leadership development program, the 360 degree feedback and executive coaching processes, and the performance management 
process. She also provided consulting to enterprise leaders on team building, leader assimilation/integration, assessments and training, and aided in the inception of the inaugural Time Warner 
Cable Diversity Council in 2005. 

Chrystal has spent the last 4 years in intensive community engagement with neighbors and neighborhoods on Charlotte's West side, providing support and capacity-building for a land trust, a co-
op market, and other initiatives to improve outcomes for this rapidly-changing part of town.

Kate joined The Lee Institute as a Director in December 2017. Her responsibilities include project design, consulting and the delivery of programming in The Lee Institute’s core service areas of 
strategic planning, organizational development, facilitation, public engagement and project management. Prior to joining the Lee team, Kate spent ten years in secondary education serving low-
income, minority youth in Saint Louis and Chicago. She taught high school English for five years and served in school leadership positions for five years, including three years as an Assistant 
Principal of Teaching and Learning. As Assistant Principal she set the instructional vision and goals for the school, designed and delivered all professional development to instructional staff, and 
managed and coached instructional leaders and teachers to achieve significant results with their students. 

She is also an alumna of Teach For America, a national corps of teachers dedicated to closing the opportunity gap in the U.S. by teaching for at least two years in under-resourced public 
schools. 

Kate earned an M.Ed. in Secondary Education from the University of Missouri—Saint Louis and an M.A. in English Literature from Boston University. A native of Charlotte, Kate graduated from 
Wake Forest University with a Bachelor’s Degree in English. 

Jessica Hill is the Assistant Planning Director for the Centralina Council of Governments.  She provides planning services to the nine counties and jurisdictions within in the areas of land use and 
transportation planning, facilitation and public engagement, and sustainability. Her work focuses on helping local governments solve for community challenges through analysis and assessment 
of data, and engagement of residents and partners. Jessica received her Master of City and Regional Planning from the University of North Carolina at Chapel Hill and her Master of Business 
Administration from Wake Forest University. 

Emily Parker is a Senior Planner at Centralina COG and has been with the organization since 2008. She designs and implements public engagement processes in communities of all sizes across 
the 9-county greater Charlotte region. Her strengths include cross-jurisdictional convening and coordination, public engagement process design, group and program management, thoughtful 
customer service, meeting facilitation, and messaging for a variety of audiences and purposes. She holds a Master of Geography – Urban Regional Analysis from UNC Charlotte and a Bachelor 
of Political Science from UNC Asheville.  
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Session Time: 1:30 p.m. - 3:00 p.m. Eastern Time
Session Date: Thursday, April 25 (Afternoon)
Session Theme: C4: Connected Autonomous Vehicles
Session ID: C4
Room: 217D
Moderator: Jason Wager, Centralina Council of Governments

Presentation 1 Title:
Planning for Emerging Technologies in Transportation

Presentation 1 Summary: C419

Presenter 1 Jim Hanson, PE, PTOE Atkins

Presentation 2 Title:
Small Vehicles, Big Impact: Evaluating, Designing, and Managing for Shared Micro-mobility

Presentation 2 Summary: C484

Presenter 1 John Cock

Presenter 2 Vivian Coleman Charlotte DOT

Presenter 3 Dianna Ward Charlotte B-Cycle

Presentation 3 Title:
CAV and First Responder Impacts

Presentation 3 Summary: C447

Presenter 1 Laurie Matkowski Gannett Fleming

Presenter 2 David Graham Gannett Fleming

Emerging technologies are causing us to re-think how we address transportation challenges.  Much of the focus is this space is on new mobility on demand (MOD) services such as 
transportation network companies (TNCs), personal mobility services such as bike and scooter share, and apps to better connect people to these and traditional transit services.  As a result of 
their popularity agencies are re-considering policies and infrastructure to accommodate these innovations and technologies.   As agencies begin navigating this space, they need to keep a focus 
on the users’ needs when addressing obstacles to effective implementation of new mobility options.  

Jim Hanson, PE, PTOE, is director of intelligent mobility for Atkins in North America. He has more than 20 years of experience in traffic engineering and shares the firm’s global best practices in 
intelligent mobility and advances in technology with clients he assists throughout the United States.  Jim has worked with a variety of local, state and federal agencies around the United States 
and internationally and is well versed on the differing needs of various clients, stakeholders, and projects. He uses his broad range of experience to develop innovative and effective project 
solutions.  Prior to joining Atkins, Mr. Hanson was a municipal traffic engineer in California, and Colorado.

1

2

Dockless bikeshare launched in the U.S. in 2017 as a new type of bike share system, as well as a new business model for funding and operations. In 2018, dockless scooter share became the newest 
disruption. These shared mobility systems are part of a larger shift toward expanding options for first and last mile access to transit, rightsizing modes, and on-demand transportation. These trends have led to 
new permitting processes for shared mobility and new considerations for multi-modal infrastructure and curb management. Private companies are increasingly multi-modal such as Uber’s acquisition of the e-
bike share company JUMP (Social Bikes), Lyft acquiring the bike share operator Motivate, and Lime expanding to include bikes, e-bikes, scooters, and electric cars. This session offers a multi-sector 
roundtable discussion of what these trends mean for transportation, how cities are responding to these options, and what we can expect in the future. Case study will present findings from Charlotte and cities 
across north america.

Alta Planning

With experience in local government, private, and nonprofit sectors, John has developed expertise in the areas of planning and design for walking and bicycling as well as long range land use 
and transportation planning; Smart Growth policy, regulatory, and urban design standards; streetscape and roadway design principles for walkability/bikeability; regulatory and policy tools for 
parking management and transit station area planning; project management; and group facilitation. John is a principal for Alta Planning + Design's southeastern region.

With 26 years’ experience in municipal and regional planning, Vivian has a variety of experience in multi-modal transportation planning and zoning and subdivision administration.  

Vivian is the Transportation Planning Program Manager with the Charlotte Department of Transportation and is a licensed landscape architect and certified planner earning her master’s degree 
from NC State University.

Vivian oversees a team of planners and engineers who are working on many transportation related initiatives including the implementation of the Charlotte WALKS and Charlotte BIKES plans 
and CDOT’s work to support the City’s Comprehensive Plan development and Transit Oriented Development ordinance proposal.  She previously served as project manager for two high profile 
projects: The Cross-Charlotte Trail and a study of bicycle facilities in Charlotte’s Uptown.  

Before coming to Charlotte in 2004, she worked for various cities in North Carolina in many different roles including planning director for the Town of Knightdale.  Over her career she has always 
worked to build more livable communities. 

Dianna is Executive Director of Charlotte BCycle, North Carolina's first modern urban bike share system. She is also an officer for NABSA, the National Association of Bike Share Agencies.

Today’s emphasis and interest in Connected and Automated Vehicle (CAV) technology and its impact on future quality of life issues and transportation is at the forefront of many discussion in 
local, state and national circles.  Safety, sustainability and implementation of this technology is being planned for by many in this emerging field.  This presentation will take the CAV discussion in 
a new direction, focusing on the impact of CAV and how it will change our local and state first responder community.  Law enforcement, fire/rescue, towing and DOTs should start this planning 
process now and look at best practices on emergency response, civil and criminal adjudication and what urban and rural Traffic Incident Management (TIM) will look like with CAV technology in 
the near future and beyond.

Laurie Matkowski serves as the Connected and Automated Vehicle (CAV) Services Director for Gannett Fleming.  She is nationally recognized as a Subject Matter Expert on strategic planning 
for future technologies in the transportation industry.  Her work focuses on planning for operations including Transportation Systems Management and Operations (TSMO), traffic and 
transportation engineering, intelligent transportation systems (ITS), CAV, and traffic incident management (TIM). She is involved with the National Operations Center of Excellence Technical 
Advisory Council, ITE’s TSMO Executive Council and CAV Subcommittee, currently holds the position of Vice chair of ITE’s Transportation Planning Council, and is the President of the Board of 
Directors for the Automated Vehicle Coalition.

3
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David Graham, currently serves as a Sr. Transportation Operations Manager developing and implementing Traffic Operations and Traffic Incident Management (TIM) coordination protocols and 
procedures, traffic management center (TMC) policies, protocols, standard operating procedures (SOPs), training programs, and functional requirements for TMCs; integrating traffic incident 
management (TIM) best practice strategies nationally. His expertise is TMC operations and with TIM strategy integration.  David completed the DCHC MPO TIM Program Assessment in 2016.
He provides administration and management of TIM services to motor service, safety service patrols, traffic operations centers and the towing and recovery industry, integrating best practices 
into agency business models, developing program- and operational-level congestion performance measures, and providing liaison services among multiple agencies for improving traffic 
operational efficiency.  He is responsible for the development of security and TIM plans, emergency response plans and stakeholder coordination with Public Safety first responders to include 
Police, Fire/EMS and DOT personnel.  
Since David’s retirement from the public safety sector as  a senior law enforcement manager with the Newport News, VA Police Department, his professional experience includes serving as the 
former NC State Traffic Incident Management Coordinator, Raleigh; Virginia Department of Transportation (VDOT) State Incident Management Supervisor/Field Operations Manager, Richmond 
and Hampton Roads Transportation Operation Center (HRTOC), ITS Project Manager and Safety Service Patrol Department Manager, Virginia Beach.
National Member: Federal Highway Administration (FHWA)/Transportation Research Board L12/L32A (SHRP2): “Train the Trainer Course for Incident Responders” Subject Matter Expert 
Committee, Washington, DC
National Member:  NCHRP Project 03-108, "Quantifying TIM Strategies" Subject Matter Expert Panel, National Academy of Sciences, Washington, DC
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Session Time: 1:30 p.m. - 3:00 p.m. Eastern Time
Session Date: Thursday, April 25 (Afternoon)
Session Theme: D4: Data Analysis and GIS
Session ID: D4
Room: 217BC
Moderator: Robert Cerrato, City of Charlotte Office of Data and Analytics

Presentation 1 Title:
Enterprise GIS for Title VI, EJ Compliance and Reporting

Presentation 1 Summary: D443

Presenter 1 Durmus Cesur Durham-Chapel Hill-Carrboro MPO

Presentation 2 Title:
Mapping Transportation Inequality in Charlotte

Presentation 2 Summary: D488

Presenter 1 Yorknek Romero

Presenter 2 Providence Adu
Charlotte Department of 
Planning, Design and 
Development

Presentation 3 Title:
 Advancing Transportation through Linkages Automation and Screening (ATLAS)

Presentation 3 Summary: D433

Presenter 1 Michelle Warf NCDOT

In this presentation, DCHC MPO's approach on Title VI compliance and  evaluating impact of transportation projects for Environmental Justice populations will be described. The approach would 
not only serve as a resource and  but also provide guidance for other entities since it is based on data-driven statistical methods/parameters. The methodology primarily use US Census Bureau 
American Community Survey (ACS) datasets and geospatial project information with associated details. It also utilizes diverse set of GIS tools, procedures, and automation scripts for generation 
of concern population areas based on census data and its distribution with associated statistics, and project specific excel  sheets and other descriptive information to evaluate the MPO area 
population to identify Title VI concern areas, and  the evaluation of projects  for environmental justice. Initial data gathering, compilation, mapping, and evaluation including QA/QC process will be 
explained for the census  and project specific data layers. Additionally, lessons learned and improvement areas for next project evaluation cycle will be shared with the participants.  

Dr. Cesur has more than 20 years of experience in Engineering, Information Technology, and Project/Program/Strategic Management fields. He has been working as an Application Support 
Manager (GIS, Database, Web and other enterprise and cloud applications/systems) at DCHC MPO currently. He has worked in private, public, and academic sectors nationally and 
internationally at various roles and capacities including analyst, program manager, manager, adjunct professor, professor, consultant and Sr. Consultant roles. 
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During this presentation we will explore the history of three major transportation projects in Charlotte and the neighborhoods that they impacted. We will focus on the construction of US 74, I-85 and I-77 and 
the characteristics of the neighborhoods before and after these projects were completed. The session will be presented using an ESRI’s product called a Map Journal Story Map. The Map Journal Story Map 
can be effectively used to present data contained in a variety of formats including interactive maps, static images and text.

Charlotte Department of 
Planning, Design and 

York is a graduate of the University of North Carolina at Charlotte.  He received a Bachelor of Science in Geography with a concentration in GIS. He has been a part of the planning department 
for 3 years and gaining experience along the way. He has extensive experience with Spatial Analysis, data management and spatial data application development.

Providence got his bachelor’s in Ghana from the Kwame Nkrumah University of Science and Technology. He enrolled at Clemson University in 2016 and graduated in 2018 with his Master's 
degree in City and Regional Planning specializing in Land Use Planning and Geographic Information System (GIS). His research focused on housing policy in the US and socio-economic 
analysis for promoting equity.
As an intern at the Clemson Center for Geospatial Technologies, Providence had hands-on experience in using ESRI’s software suite including ArcGIS Pro, City Engine and ArcGIS Online and 
leveraged them for consulting, teaching, supporting students and undertaking remarkable projects some of which got featured in ESRI’s story map gallery, and Clemson University's website site.
Providence is currently an Associate Planner at the City of Charlotte where he engages in projects and undertake multiple responsibilities including rezoning, comprehensive planning, public 
engagement, ordinance rewrite, and presentations as well as researching and contributing to topics and strategies that pertain to promoting access and equity which are at the core of the City of 
Charlotte's vision and mission.

In September of 2017, the North Carolina Department of Transportation initiated an agency wide effort to improve program delivery as a priority of Secretary Jim Trogdon. Chief Operating Officer 
Bobby Lewis envisioned using GIS data to evaluate projects on a regional scale, thereby streamlining the project development process and reducing the time to get a project to design. This also 
supported the Executive Order to reduce completion of a project’s environmental documentation to one year for a Categorical Exclusion, to two years for an Environmental Assessment, and to 
three years for an Environmental Impact Statement. This message was conveyed effectively to the agency as a whole and in response, a number of parallel efforts commenced.
The ATLAS acronym stands for Advancing Transportation through Linkages Automation and Screening. The overarching vision of Project ATLAS has evolved from environmental screening into 
a “One Stop Shop” for NCDOT Project Managers and Consultant Project Managers where they will obtain all of the project information and GIS-based data needed to assist in project delivery as 
rapidly as possible. Three tools are currently under development to give these teams the help they need. These tools will have a phased delivery beginning in January and ending in March. The 
first tool to be deployed will be the ATLAS Search Tool. This tool will provide access to all currently available GIS data, identify and fill data gaps and produce new data layers where needed. The 
second tool that will be made available will be the ATLAS Screening Tool. This tool will provide an automated screening report for all transportation related projects, identifying site characteristics 
and potential effects to both the human and physical environment. The results of this screening will be a summary of the site features along with potential effects supported by accompanying 
spatial and tabular data. The final product of the first phase of the ATLAS effort will be the Workbench. This platform will provide a unified workspace for project managers to explore projects for 
associated data, documents, screening results, and automated reports. Executive management will have the ability to display overall program or individual project status and Key Performance 
Indicators in aggregate.

Michelle is an environmental program consultant with the Environmental Analysis Unit, Mitigation and Modeling Group. She comes to NCDOT from the Natural Heritage Program where she was 
a Senior Environmental Scientist/Data Manager. Prior to that she worked in the BP Command Center where she monitored subsurface movement of oil in response to the Deepwater Horizon 
spill. She has a wide range of GIS and modeling skills and she will be dedicated almost entirely to Project ATLAS (Advancing Transportation through Linkages, Automation and Screening)

3
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Presentation 1 Title:
Performance Measurements of Actual System for MPO’s Planning and Programming Processes Using Florida’s Experience

Presentation 1 Summary: E472

Presenter 1 Li Jin Kittelson & Associates

Presenter 2 Bastian Schroeder Kittelson & Associates

Presentation 2 Title:
Planning For Resiliency in Pennsylvania

Presentation 2 Summary: E48

Presenter 1 Daniel Szekeres

Presentation 3 Title:
Transportation Performance Management, Miami-Dade TPO

Presentation 3 Summary: E485

Presenter 1 Christina Mendoza Gannett Fleming

Florida department of Transportation (FDOT) developed a wealth of multimodal performance measures and summary trendlines in their annually published Source Book report. Combining traffic 
volume and probe speed data, FDOT has applied the latest available technology to report and track vehicle miles traveled, average speed, delay, heavily congestion, travel time reliability and 
other prioritized performance measures covering Florida’s State Highway System (SHS) and National Highway System (NHS) system for the last 10+ years. The Source Book data is organized 
on a linear referencing system for automobile and freight measures which makes the data very useful for FDOT districts and MPOs. FDOT’s measures and data are used in the congestion 
ranking during MPO planning and programming processes. 
The Federal Highway Administration (FHWA) made effective the MAP-21/FAST Act requirements titled Assessing Performance of the National Highway System, Freight Movement on the 
Interstate System, and Congestion Mitigation and Air Quality Improvement Program. It is commonly referred to as PM3 rule. The PM3 rule establishes a set of mobility-related performance 
measures and reporting requirements, in addition to the numerous performance measures developed in the Source Book. 
Florida’s MPOs are developing performance based planning and programming process through their Congestion Management Process (CMP). Sarasota Manatee MPO establishes five 2018 
CMP goals including creating a reliable transportation system and reducing the amount of time and area subject to severe congestion. Sarasota Manatee MPO roadways are ranked based on 
delay and reliability. The CMP is intended to use an objectives-driven, performance-based approach to planning for congestion management. A primary benefit of this CMP is an effective 
allocation of limited transportation funding among the MPO’s for projects on the most congested roadways. The CMP creates a structured process for incorporating congestion issues into the 
metropolitan transportation planning process. By addressing congestion through a process that involves developing congestion management objectives, developing performance measures to 
support these objectives, collecting data, analyzing problems, identifying solutions, and evaluating the effectiveness of implemented strategies, the CMP provides a framework for responding to 
congestion in a consistent, coordinated fashion.

Li Jin is an associate transportation planner working at Kittelson’s Raleigh office. Li was among those who led the calculation routines of Florida Department of Transportation (FDOT) 
Performance Measures and Travel Time Reliability using NPMRDS and HERE probe speed data. 

Bastian Schroeder is a principal engineer in Kittelson’s Wilmington, NC office. He has over 14 years of progressive experience in applied research, and has a passion for developing solutions to 
complex problems across all areas of transportation. Bastian specializes in multimodal safety and operations of traffic systems at the intersection, corridor, network, and policy levels for local, 
state and federal clients.
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Extreme weather events present significant and growing risks to the safety, reliability, effectiveness, and sustainability of transportation infrastructure and operations across the United States. Key components 
of the national transportation system have become increasingly vulnerable to climate impacts including facilities such as port, airports and rail terminals; and, fixed route infrastructure such as roads, bridges, 
trails, locks, canals, railways (freight and commuter), subways, and pipelines.

The Pennsylvania Department of Transportation (PennDOT) has initiated a multi-phase effort aimed to better anticipate the consequences and potential impacts of extreme weather events and to identify 
funding priorities and strategies to improve transportation system resiliency.  These efforts have been coordinated with Metropolitan Planning Organizations (MPOs) throughout the state.  The completed 
vulnerability and risk analyses have provided the MPOs with a resource to build upon in addressing the Fixing America’s Surface Transportation (FAST) Act’s addition of resiliency as a new planning factor in 
Section 1201 for Metropolitan Transportation Planning.

The presentation will highlight PennDOT’s efforts to identify both historic and future risks due to flooding and storm surge on the state-owned road and bridge system.  These efforts have focused on 
coordination and outreach with PennDOT Districts and MPOs to understand the weather and climate factors impacting transportation in each region; the criteria for prioritizing risks; methods to monitor historic 
flooding and the performance of adaptation strategies; and methods to evaluate scenarios of flooding due to the changing climate.   Specific methodologies will be highlighted at a planning-level, providing 
insights into the data, tools and staff expertise needed to conduct the analyses.  Sample interactive risk and flooding inundation maps will be illustrated as key products.

The presentation will also highlight how the completed vulnerability and risk analyses are being integrated into other transportation agency products and plans including the environmental review process, 
asset management, project programming and planning, emergency management, and hazard mitigation.

Michael Baker International

Mr. Szekeres is a Senior Associate at Michael Baker International with over 20 years of experience supporting DOTs, state environmental agencies and MPOs. He specializes in regional 
planning, travel demand modeling, transportation air quality analyses, and climate mitigation and resiliency planning.

3

The Miami-Dade Transportation Planning Organization (TPO), formerly called the Metropolitan Planning Organization for the Miami Urbanized Area, guides the transportation planning process in 
Miami-Dade County, Florida. The Miami-Dade TPO developed a stand-alone report that documents their efforts to address federal and state requirements for Highway and Transit Performance 
Measurement and concurrence with the “Moving Ahead for Progress in the 21st Century” Act (MAP-21), signed into law on July 6, 2012 (Pub. L. No. 112-141) and the “Fixing America’s Surface 
Transportation” Act (FAST Act), signed December 4, 2015 (Pub. L. No. 114-94).

MAP-21 established requirements for States and MPOs to conduct performance-based planning by tracking performance measures and setting data-driven targets to measure performance. The 
FAST Act builds upon the performance requirements enacted under MAP-21 by establishing timelines for State Departments of Transportation (DOTs) and MPOs to comply with the performance 
requirements. 

This Transportation Performance Management – Systems Performance Report is also incorporated into the Miami-Dade 2018/2019 – 2022/2023 Transportation Improvement Program (TIP) and 
will be incorporated in their 2045 Long Range Transportation Plan (LRTP) and in all future TIPs and LRTPs, as required. The Transportation Performance Management – Systems Performance 
Report addresses background information including what performance management is and why it is required, how performance measures are used, and how performance management is being 
implemented. The report includes separate sections for each of the National Performance Management Measures: Safety, Infrastructure (pavement and bridge), and System & Freight 
(congestion mitigation and freight movement), and also includes a section on the Transit Asset Management performance measures. The Transportation Performance Management – Systems 
Performance Report identifies how the Miami-Dade TPO is addressing the performance measures in their planning process in support of the FDOT targets. The performance report is a living 
document and is updated as performance targets are established and updated and reporting is due. 
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Presenter 2 Jeanette Berk Gannett Fleming

Christina is a Project Planner at Gannett Fleming. She has worked in the field of transportation planning for 5 years. Her specialties include long-range planning, performance management, 
metropolitan planning organization (MPO) policy development and analysis, and public involvement. 
Prior to Gannett Fleming, Christina worked for the Florida Division of Emergency Management as a Mitigation Planner IV. She holds a Master of Science in Planning (MSP) from Florida State 
University, and a Bachelor of Arts in Mass Communication with a minor in Environmental Policy from the University of South Florida. 

Jeanette Berk is a Senior Project Manager with Gannett Fleming. She has been in the field of transportation planning for over 25 years. Her specialties are in policy analysis and travel demand 
forecasting for highway and transit systems, including transportation impact analyses of land use changes, and trip-generation calculations and their effect on traffic volumes and ridership 
forecasts.

She has worked in the public sector for the Florida Department of Transportation, the North Florida Transportation Planning Organization, and the Jacksonville Transportation Authority. She also 
owned her own company for 17 years. She holds a Bachelor Degree and two Masters Degree and most recently obtained a Graduate Certificate in Geographical Information Systems for Urban 
and Regional Planners. 
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Presentation 1 Title:
Bus rapid transit as part of an Integrated Transit Network

Presentation 1 Summary: A590

Presenter 1 David Leard, PMP, AICP HDR

Presenter 2 Sharon Hollis, AICP Berkeley-Charleston-Dorchester COG

Presenter 3 Tom Hiles HDR

Presentation 2 Title:
High Point Regional Bicycle Planning and Implementation

Presentation 2 Summary: A574

Presenter 1 Steve Bzomowski

Presenter 2 Andrew Edmonds High Point MPO

Presentation 3 Title:
Scenario Planning for New Mobility: Autonomous BRT Corridor Interactive Scenario Planning Workshop

Presentation 3 Summary: A583

Mobility is key for healthy, vibrant, and economically competitive communities. A community’s mobility needs may be served by frequent local transit service which, due to various pressures, may 
eventually be unable to keep up with additional demand or providing reliable service. Investing in High Capacity Transit (HCT) as part of an integrated transit network provides reliability and 
mobility for the community. HCT modes include Light Rail Transit (LRT), Express Bus, and Bus Rapid Transit (BRT). This session will explore the basics of BRT, the costs and benefits compared 
to LRT, BRT planning basics, and an overview of BRT projects that are either completed or underway.

David is a Senior Transit Program Manager with HDR. Over the past 17 years, David has led both BRT and LRT projects through concept development and refinement, NEPA clearance, 
preliminary and final engineering, construction and start-up. Along the way, he gained a national reputation as an expert in navigating the FTA CIG process and earned the respect of senior FTA 
leadership at Region 4, Region 6 and FTA Headquarters. 

Sharon is a Principal Planner with the Berkeley-Charleston-Dorchester Council of Governments. Sharon is the Project Manager for the Lowcountry Rapid Transit, which is the Bus Rapid Transit 
project in Charleston SC. Sharon has valuable experience in evaluating small and large transit systems’ operations throughout the US. She has provided project management for architectural 
and engineering design services for transit facilities, including a $14.5 million passenger intermodal center in North Charleston that features Amtrak, intercity bus service, and local transit. Sharon 
has managed alternatives analyses, corridor studies, and subarea plans. 

Tom is a Transit Project Manager with HDR. Tom’s experience includes over 20 BRT projects including Walt Disney World, City of Albuquerque and Minneapolis. Through this experience, Tom 
is one of the top BRT experts in the country. His expertise is in designing transit engineering solutions that build consensus among diverse groups in support of community defining projects. His 
ability to understand the final design and construction of BRT allows him to create innovative concepts. 
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The High Point Regional Bicycle Plan was developed to create safe and connected routes for bicycling in the High Point region. The study area covers nearly 700 square miles, eight 
municipalities, parts of four different counties, and three different divisions of NCDOT. The High Point Urban Area Metropolitan Planning Organization (HPMPO) led the process, featuring 
bicycling as a tool for improving mobility, safety, health, economy, environment, and overall quality of life.

Bicycle and pedestrian planning exercises have traditionally been completed at the local, municipal level.  This should and will continue.  However, regional bicycle planning efforts that cover 
entire MPOs and even larger study areas have multiple benefits.  The NCDOT Division of Bicycle and Pedestrian Transportation typically funds one regional bicycle plan per year, while many 
MPOs and RPOs have conducted or are conducting their own bicycle/pedestrian/greenway plans.  Why do this planning at the regional scale?  And how can it be successful?
Larger scale planning affords an opportunity to reach more rural counties and communities who may not have otherwise had the capacity or monies to take on planning themselves.  Regional 
planning can focus on connectivity between communities and destinations but can also provide mini-network plans for the communities themselves.

Connecting communities and destinations represents significant economic opportunity.  North Carolina is the sixth most visited state for overnight trips in the United States and with beautiful 
mountains, coastlines, heartland, and burgeoning wineries, bicycle tourism has great potential.  Touting itself as the "Great Trails State," with the Mountains-to-Sea Trail, East Coast Greenway, 
the Carolina Thread Trail, and North Carolina's state bicycle routes, the important work of connecting our beautiful places has already begun. 

Major developments underway in the City of High Point as well as Davidson County brought fourth several opportunities to immediately implement central components of regional bicycle 
connectivity, that will also have an immediate impact on local transportation efficiency. This session will highlight how this regional planning process was used to bring immediate results in the 
High Point MPO.

Alta Planning

Steve Bzomowski is a planner in Alta Planning + Design's Durham, NC Office. His experience as part of Alta's Durham team (2012 - present) is focused on active transportation planning projects 
at the local, regional, and statewide level across North Carolina and the southeastern United States. Recent and current project work includes the Sandhills Regional Bicycle Plan, High Point 
MPO Regional Bicycle Plan, Transylvania County Bicycle Plan, North Stanly County Bicycle and Pedestrian Plan, Isothermal Regional Bicycle Plan, Greenville Area MPO Active Transportation 
Plan, Wake County Greenway System Plan, Cape Fear Regional Bicycle Plan, and Burlington Greenways & Bikeways Plan.

Andrew Edmonds is a Transportation Planner for the High Point Metropolitan Planning Organization. His work experience ranges from local to regional scales primarily focusing on bicycle, 
pedestrian, and transit planning. Andrew is a proud Appalachian State alumni where he got his Bachelor’s degree in Political Science.

This workshop challenges participants to assemble the numerous and interlinking elements of planning for autonomous Bus Rapid Transit (BRT) + Transit Oriented Development. The session 
includes a background presentation and exercise for redeveloping an underutilized corridor. Participants will be tasked with highlighting opportunities to attract an autonomous BRT pilot given a 
set of scoring factors. At the end, each table will report out followed by Q & A
Description. 

In 2019, the Federal Transit Administration will begin launching a series of pilots for automated vehicles. Autonomous Bus Rapid Transit (BRT) is one of the categories. These pilots not only test 
new technologies but can also serve as an economic catalyst. While the criteria are not yet announced, like other BRT pilots, FTA is likely to look at supportive land use, multi-modal 
transportation networks, economic activity and sustainability. The session will help participants understand the new world of technology pilots and how to develop applications.
Transit oriented development is one means to combining this variety of goals. As emerging technology increases the number of modes and service models, regional agencies will need to help 
localities anticipate various deployment scenarios. In turn, transit and real estate development stakeholders will need to produce new designs that are flexible and adaptable to accommodate 
parking, access, and first/last mile access – even beyond one mile. 
In this highly interactive table top exercise, participants will (after a background presentation on scenario planning, Complete Streets 2.0, and BRT) use a structured memo template to describe 
the corridor’s strengths as a pilot for autonomous BRT. 3

Page 30 of 41



 2019 NCAMPO Conference - Charlotte
Session Summary and Speaker Biographies

A5: Multimodal Transportation Planning
Thursday, April 25

Presenter 1 Lisa Nisenson Nisenson Consulting

Presenter 2 John Cock Alta Planning

Presenter 3 Brett Wallace WSP

Lisa Nisenson has 20 years of experience in city design as a civic activist, federal policy-maker, local planner and civic technology entrepreneur. Her expertise is assembling land use, 
transportation and economic development practices that deliver multiple benefits. Assembling these best practices is a facilitated discussion among many different stakeholders.

Lisa has conducted research and written seminal guides on water resources, transit-orientation, innovation, civic engagement and technology. Currently, her work focuses on adaptive planning 
for technology, in particular smart city and transportation technology (including planning for active + autonomous vehicles).

John is a principal and regional Vice President for Alta Planning + Design's southeast region. With experience in local government, private, and nonprofit sectors, John has developed expertise 
in the areas of planning and design for walking and bicycling as well as long range land use and transportation planning; Smart Growth policy, regulatory, and urban design standards; 
streetscape and roadway design principles for walkability/bikeability; regulatory and policy tools for parking management and transit station area planning; project management; and group 
facilitation. He is a recent contributor to multiple transit corridor planning projects.

Brett is a Technical Principal at WSP and Project manager for CATS Lynx corridor update plan. With eighteen years of experience, Brett has led and contributed to planning, conceptual design, 
and engineering tasks for a wide cross-section of transit efforts including commuter rail, streetcar, light rail, bus operations, and Transportation Demand Management projects. Brett is a both a 
Certified Planner and a Professional Engineer, distinguishing his ability to understand issues and provide guidance to clients from an interdisciplinary perspective. He routinely works closely with 
broad-based teams of technical specialists on multi-faceted projects that require a collaborative approach.
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Presentation 1 Title:
 Public Involvement Strategies for Managed Lane Projects

Presentation 1 Summary: B561

Presenter 1 Jenny Noonkester, AICP RS&H

Presenter 2 Carly Olexik NC Turnpike Authority

Presentation 2 Title:
Public Health and Planning

Presentation 2 Summary: B551

Presenter 1 Melissa Rockett

Presenter 2 Katherine Hebert Godwin Centralina COG

Presentation 3 Title:
Suburbanization of poverty and changes in transportation access

Presentation 3 Summary: B539

While the Charlotte region has been studying express lanes for over a decade, express lane projects are still new.  A portion of the first express lanes project in the region (and the state) opened 
on I-77 in late 2018.   Being the pioneer express lanes project in the region, it was the first time the public was introduced to the topic.  

Since the introduction and approval of the I-77 express lanes projects, other express lane projects have been proposed and approved in the region – including on I-485.  The success of the I-
485 express lane project can largely be attributed to successful execution of a solid public involvement plan.  

This session will detail the variety of public involvement strategies used during the I-485 Express Lanes project. Representatives from RS&H and NCTA will present the mix of traditional and 
newer techniques used including public meetings, small group meetings, stakeholder committee education, online engagement strategies, and project videos.  Speakers will also discuss public 
involvement strategies for various project stages – pre-approval, pre-construction, and post-construction.  Additionally, speakers will discuss lessons learned – both how the I-77 project helped 
shape public involvement strategies for the I-485 project and ways to further improve public involvement for future express lane projects.  

Jenny serves as a Transportation Planner for RS&H's Transportation-Infrastructure Practice.  She has 13 years of experience in managing a range of NEPA studies, including environmental 
assessments, categorical exclusions, community impact assessments, and indirect and cumulative effects assessments.  She has also served as project planner/task manager for environmental 
impact statements, rail and transit planning studies (statewide and local), and hazard mitigation plans (local and regional). Jenny's public involvement experience ranges from informal 
stakeholder meetings to steering/advisory committee meetings to public workshops, and includes preparation of project newsletters and citizens’ guides.

Carly Olexik is the Director of Public Affairs for the North Carolina Turnpike Authority. Olexik serves as spokeswoman for the Turnpike Authority and oversees communications and outreach 
strategies. She works closely with communities, members of the media, elected officials and stakeholders to educate and engage North Carolinians on how the Authority delivers transportation 
options for drivers. 

Olexik previously served as a Public Relations Officer for the North Department of Transportation. Before her time with NCDOT, she served as a television news reporter and fill-in anchor for 
News 14 Carolina/Time Warner Cable News in Raleigh.

Olexik earned a Bachelor of Science in Sports Management and a Master of Science in Communication Studies from North Carolina State University. She is a recent graduate of the International 
Bridge, Tunnel and Turnpike Association’s 2019 Leadership Academy.
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Healthy communities begin with community design. Community design is defined as the character and formation of our built environment. Our built environment and transportation systems have 
been traditionally designed primarily for motorized vehicles and movement of goods. This has had a significant influence on the way Americans travel in their daily lives, reducing the need for 
physical activity and creating barriers leading to negative health outcomes, premature mortality and economic costs. The built environment includes land-use patterns and the transportation 
system, elements that together help shape access to opportunities for physical activity. Communities can be designed to more positively influence health and integrate physical activity into one’s 
daily life by enhancing transportation systems and increasing access to parks and recreation. This presentation will cover the evidence and strategies recommended to incorporate health into the 
planning process, with a focus on how it relates to active living. The leading causes of death in NC are largely attributed to chronic disease and injury, including cancer, heart disease, stroke, and 
injury/violence. Many can be prevented through changes in lifestyle habits such as increasing PA and nutrition practices. Research indicates that walking and biking are key methods to get 
community members their daily recommended PA. More than half of people who walk on a regular basis or to transit meet the national PA guidelines. Engaging in PA can be a barrier to some 
populations that lack access to parks and recreation facilities or safe paths. The Community Preventative Services Task Force, established by US Department of Health and Human Services to 
provide evidence-based recommendations about community services, recommends built environment approaches combining transportation system interventions with land use and design to 
improve PA rates. Cross sector partnerships to impact the built environment and health are essential to improve future community design and transport. Planners can partner with public health 
professionals in their communities to create healthier communities that provide access to safe walking and biking routes with meaningful connections. When we plan for health in our community 
design, we not only improve health outcomes, but advance economic development, improve environmental quality and road congestion, and positively impact community and long-term health 
outcomes.

NC Division of Public Health

Melissa is the Built Environment Coordinator at the Community and Clinical Connections for Prevention and Health Branch at the North Carolina Division of Public Health. She coordinates 
systems and policy change efforts that promote active transportation, increased community connectivity, and integration/implementation of community plans that impact the health of the 
community. She has worked in the public health field since 2013 with experience leading regional collaborative to implement activities that increase opportunities for healthy eating and active 
living in high need communities to impact population health.

Katherine Hebert Godwin is the Healthy Community Design Specialist for the Centralina Council of Governments. She has eight years of experience with city and regional planning and healthy 
community design work including working with the Centers for Disease Control and Prevention in Atlanta and the Town of Davidson, North Carolina. She is an experienced Heath Impact 
Assessment (HIA) practitioner having led or advised on fourteen HIAs, as well as a national presenter and published author. Her current work includes Plan4Health NC, a statewide initiative to 
equip planners and public health professionals to create healthy communities and working with local partners to increase physical activity opportunities in West Charlotte. Katherine has a 
Masters in City and Regional Planning from the University of North Carolina, Chapel Hill and a Bachelor of Arts in Interdisciplinary Studies, Environmental Policy and Planning from Appalachian 
State University. 
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In past decades, accessibility has been well-studied on its concepts, the measure of it, and the policy implication it offers, as understanding accessibility will help us reasonably plan area layouts 
and upgrade transportation system.
However, the change of accessibility over time is not clearly defined by existing studies. In addition, little is known about how the accessibility of the poverty changes after suburbanization.
In this study, we focus on both accessibility to and by transit for the poverty population: (i) the accessibility to transit is defined as how easy an individual reaches a transit station by one or more 
transport modes (walking or biking); and (ii) the accessibility by transit is defined as how easy an individual reaches a low-wage or low-skill job by transit. We measure the accessibility from 1990 
to 2016 across 10 counties in Triangle areas, North Carolina to capture the change of accessibility.
This study provides further evidence about how the transit system serve the vulnerable group, poverty population in particular, over time. The analysis framework can also applied to other similar 
situations.

Chang Liu graduated with a B.S in Transportation Engineering from Beijing institute of technology in 2014 and a M.S. in Transportation Engineering from the University of Pittsburgh in 2015. She 
worked as a traffic engineer for half year in Beijing before attending graduate school at North Carolina State University where she is currently working on her PhD with her adviser, Dr. Eleni 
Bardaka. Her current work focuses on accessibility by transit and to transit for low-income households.

Dr. Eleni Bardaka is an Assistant Professor in the Department of Civil, Construction, and Environmental Engineering at North Carolina State University. Her research focus is on transportation 
planning and economics, including the socioeconomic externalities of transit investments, the interdependencies between the spatial patterns of urban development and transportation 
interventions, and the wider economic impacts of transportation systems. In December 2016, she completed her Ph.D. in Transportation Engineering at Purdue University. She also holds an 
M.S. degree in Economics and an M.S. degree in Transportation Engineering from Purdue University. She earned a five-year diploma in Civil Engineering at the National Technical University of 
Athens in Greece. In 2017, she received the Best Paper Award by a Junior Researcher at the Annual Conference of the International Transportation Economics Association for her work on 
transit-induced gentrification.

Terry Karlson’s transportation interests come from dealing with “small-college-town” congestion in Boone, North Carolina. It’s here where he attended Appalachian State University and obtained 
a B.S. in Community and Regional Planning, as well as a GIS certificate. After graduating, he came to ITRE in May of 2018 to work with the Public Transportation Group. Here he presides over 
the development of GTFS feeds for rural transit agencies in North Carolina. He also analyzes spatial and tabular transportation data to further understand the connection between NC’s transit 
agencies and their clients. 
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Presentation 1 Title:
The Ins and Outs of Collector Street Planning: A Case Study in the Charlotte Metro Area

Presentation 1 Summary: C586

Presenter 1 David Hooper, AICP RFATS

Presenter 2 Roger Henderson Ramey Kemp

Presentation 2 Title:
Investigating the Spatial Distribution of Causal Impacts of Beltway Development on Property Prices in North Carolina

Presentation 2 Summary: C517

Presenter 1 John Murray

Presenter 2 Eleni Bardaka NC State

Presentation 3 Title:
Updating TIA Requirements to Address Neighborhood Transportation Impacts

Presentation 3 Summary: C564

Presenter 1 Jamie Henson Kittelson & Associates

This presentation will include a high level look at collector street planning in the Rock Hill – Fort Mill region of South Carolina. Main topics we propose to cover include the following:
- The importance of collector street planning in high growth areas
- benefits
- challenges 
- best practices
- traffic calming

David is the Agency Administrator for the Rock Hill-Fort Mill Area Transportation Study – which is the southernmost MPO within the Metrolina region as well as one of its fastest growing and 
dynamic planning environments. David was the project manager for the first MPO wide Collector Street Plan in the State of South Carolina. David holds degrees in political science and public 
management with government experience in departments of finance, public works and planning.

Roger has advised municipal agencies and state DOT’s on long-range transportation planning across the United States for 38 years. He is an expert in collector street planning as well as 
multimodal analysis and public engagement. Since 2017 Roger has served as the Director Planning across six offices of RKA.
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Econometric analysis of highway investments is a growing interest to government agencies. Investigating the causal relationship between economic benefits in an area to the construction of a 
new road is useful for decision-making and obtaining funding for roadway projects. We worked on a project for the North Carolina Department of Transportation that focused on identifying the 
direct economic effects of various types of highway investments throughout the state of North Carolina. From the literature review we conducted, two main research questions emerged: 1) can 
we identify how far away effects radiate from a highway investment’s access points and how the effects trend down moving away from the corridor? 2) can we identify the time frame and 
magnitude of when anticipation and treatment effects occur in relation to construction end dates? Our research addresses these questions specifically in terms of residential and non-residential 
property values for three urban loops built in major cities in North Carolina: Charlotte, Raleigh, and Greensboro. We implemented a hedonic price model with Difference-in-Differences estimators 
such that we could investigate treatment and anticipation effects within bands of distance around highway access points separately. We are also interested in understanding how the effect of the 
highway project on properties changes at different distances from an access point. We hypothesize that there may be negative externalities on the properties very close to the project due to 
noise and increased traffic while at a certain distance from the highway, the effect becomes positive. To identify these different types of externalities as well as the geographical extent of the 
effects, we allow the treatment effect to differ by distance (or travel time) from the highway. We use fixed effects for type of commercial and residential property (single family, multi family, etc.) 
and we also control for lot size and age of the structure. Further, we developed our distance bands using network distance and straight-line distance to understand if the two different ways to 
define treatment have an impact on the results. 

NC State

John Murray graduated with a B.S in Civil Engineering from the University of Texas at Austin in 2015. He worked as a traffic engineer/traffic forecaster for 2 years in North Carolina before 
attending graduate school at North Carolina State University where he is currently working on his Master's thesis with his adviser, Dr. Eleni Bardaka. His thesis work is focused in econometric 
analysis; specifically, it studies the spatial and temporal distribution of a highway investment's impacts on surrounding commercial and residential property prices.  

Dr. Eleni Bardaka is an Assistant Professor in the Department of Civil, Construction, and Environmental Engineering at North Carolina State University. Her research focus is on transportation 
planning and economics, including the socioeconomic externalities of transit investments, the interdependencies between the spatial patterns of urban development and transportation 
interventions, and the wider economic impacts of transportation systems. In December 2016, she completed her Ph.D. in Transportation Engineering at Purdue University. She also holds an 
M.S. degree in Economics and an M.S. degree in Transportation Engineering from Purdue University. She earned a five-year diploma in Civil Engineering at the National Technical University of 
Athens in Greece. In 2017, she received the Best Paper Award by a Junior Researcher at the Annual Conference of the International Transportation Economics Association for her work on 
transit-induced gentrification.

3

Cities are experiencing land development pressures in their inner core areas, near established neighborhoods. These projects often elicit high levels of concern from the adjacent neighbors 
regarding potential traffic impacts in their neighborhoods. Unfortunately, the current approach to assess potential transportation impacts from land development focuses on evaluating changes in 
traffic congestion along adjacent arterial streets and not generally through neighborhoods. We evaluated the approach various cities take to address these neighborhood focused concerns and 
helped identify a strategic path forward to update the traffic study review process and requirements to more fully address these concerns. The presentation will walk through our findings in peer 
cities and describe process changes necessary to facilitate changes in traffic study review requirements. We will then discuss the need to add a neighborhood traffic and parking assessment to 
the traffic study review requirements.

Jamie brings 12 years of experience, nine of which were in public service as a transportation planner for the District of Columbia’s Department of Transportation (DDOT). He offers exceptional 
technical and project management experience in transportation planning where he built DDOT’s Development Review program and led the planning and environmental processes for major 
transit improvements as well as research and mobility mapping efforts. As part of the Development Review program, Jamie instituted an aggressive approach to advance transportation demand 
management (TDM) that focused on reducing vehicle trips at the building level. He equipped his staff to aggressively administer this program and paired it with the creation of various analytic 
tools to complement this effort. He provided leadership to the award-winning District Mobility tool which vividly displays a combination of multi-modal transportation performance metrics. In 
addition, he is a national leader in urban trip generation research and helped create tools that project person trip generation and private parking demand.
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Session Date: Thursday, April 25 (Afternoon)
Session Theme: D5: Long Range Planning
Session ID: D5
Room: 217BC
Moderator:  David Harrison, Charlotte Department of Transportation

Presentation 1 Title:
Building on CONNECT Our Future

Presentation 1 Summary: D587

Presenter 1 Michelle Nance, AICP Centralina COG

Presenter 2 Kathleen (Kathy) Cornett, AICP Charlotte Department of Planning, Design and Development

Presentation 2 Title:
Planning for Uncertainty: Exploratory Scenario Planning

Presentation 2 Summary: D514

Presenter 1 Lorna Parkins, AICP

Presentation 3 Title:
MTP Lessons Learned and Strategies for Improvement

Presentation 3 Summary: D565

Presenter 1 Radha Krishna Swayampakala, PE, PTOE RS&H

Presenter 2 Robert Cook, AICP Charlotte Regional TPO

The CONNECT Our Future project developed a consensus based regional growth framework using place types as a common language for talking about land use on a regional scale. Place types 
enabled regional scenario planning across 14 counties and two states, which led to a preferred growth scenario. Since CONNECT, place types have been used in comprehensive and corridor 
planning and create the backbone for allocating population and employment forecasts to traffic analysis zones. 

Charlotte has taken this information to begin to build its own Place Types Palette that is nuanced to our community, yet whose data can feed into the regional model. As we move into Phase 2 of 
our comprehensive planning initiative, we will take this even further with growth scenario modeling, similar to what was done in CONNECT.

Michelle E. Nance, AICP is the Planning Director for the Centralina Council of Governments, providing planning services to nine counties in the greater Charlotte region. She directs the Council’s 
work related to land use and transportation, healthy community initiatives, energy and the environment. Her work is focused on helping local governments address shared, long-term issues 
through collaboration and partnerships. Michelle is the former Director of Planning and Development Services for the city of Gastonia, and has experience in state, regional, and local 
government planning. Michelle holds a Master of Public Administration and BS in Urban and Regional Planning from East Carolina University. She is a past president of the NC Chapter of the 
American Planning Association, was named the 2014 Health Champion for Active Living by the Region 4 Community Transformation Grant Project Team, was honored as one of the 2017 50 
Most Influential Women in the Charlotte region, and was named 2017 Woman of the Year by the Mecklenburg Times.

Kathy Cornett has been a part of Charlotte Planning, Design & Development’s staff since 1999 and has been leading Community Planning for more than ten years. She has successfully 
managed numerous plans and other projects and has represented the department on interdepartmental projects such as the Cross Charlotte Trail and transit planning initiatives. She is a 
frequent presenter at local and national conferences and events, sharing her expertise and highlighting the exciting work that Planning is doing. She received a Master of City and Regional 
Planning and a Bachelor of Arts in Design from the Clemson University College of Architecture and is a member of the American Institute of Certified Planners.

1

2

Transportation agencies face a significant challenge planning for long-range transportation needs at a time when trends are volatile and traditional models can't keep up.  This presentation will 
address exploratory scenario planning,  an approach to answer the questions "What could happen?" and "What should we prepare for?" This is distinctly different from traditional regional 
scenario planning which asks "What should happen?" and identifies a desired future to pursue.  Two examples will be discussed, including Virginia's 2040 statewide Transportation Plan, which 
employed sketch planning methods to address economic, demographic and technology trends; and a more model-intensive approach that is being undertaken in the Hampton Roads region's 
scenario planning for their 2045 LRTP. Both approaches include critical land use-transportation linkages. These linkages facilitate the development of a range of assumptions regarding future 
trend drivers - including technology - and help shape the performance assessment of each scenario.

Michael Baker International

Lorna Parkins is Michael Baker International’s Vice President for Transportation Planning.  She has focused her 30-year career on the interrelationships between Transportation, Land Use and 
Economic Development.  She has led statewide and MPO long range plan projects and a wide variety of multimodal corridor and area studies. Her scenario planning practice dates back to the 
1990s with the Pittsburgh, PA region’s MPO. She holds a B.A. in Urban Planning and an M.S. in Applied Economics.

This session will detail changes made to the MTP document and planning process from the 2040 MTP to the 2045 MTP.  Speakers will cover topics such as schedule, engagement, content, and 
process/implementation activities.  Speakers will also discuss how North Carolina’s Strategic Transportation Investments (STI) law impacted the development of financial plans and project lists.  

Staff will also share their assessment of the 2045 MTP update – including what worked and what can be improved– as well as the plan for ensuring opportunities for improvement are addressed 
in the next MTP update.  Topics will include ideas to maintain momentum after plan adoption and be proactive in preparing for the next update, as well as ways to keep elected officials and 
stakeholders engaged and informed between plan cycles.  Presenters will leave time for other MPO staff to share ways they have improved their MTP document and update process.  

Radha Krishna Swayampakala is responsible for RS&H's Transportation-Infrastructure Practice North Carolina office. He has 16 years of professional experience with an emphasis on traffic 
engineering, travel demand modeling, transportation planning, NEPA documentation, noise analysis, and GIS projects.

Bob Cook, AICP, has more than 30 years of planning experience. He currently serves as the Assistant Planning Director of the Charlotte Regional Transportation Planning Organization Division 
of the CHarlotte Planning Design and Development Department.He was secretary of the CRTPO from 2004 through 2018. Prior to that, he worked for the Charlotte Area Transit System, the 
Gastonia Urban Area MPO, and the Hamilton Township, New Jersey Division of Planning. Bob was born and raised in Pennsylvania and earned a degree in Urban Planning from the University 
of Pittsburgh.

3
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Session Date: Thursday, April 25 (Afternoon)
Session Theme: E5: Other Plans and Studies
Session ID: E5
Room: 218/219AB
Moderator: Dana Magliola, NCDOT Logistics and Freight

Presentation 1 Title:
North Carolina Turnpike Authority Handbook - A Guide to Early Tolling Analysis and Viability

Presentation 1 Summary: E576

Presenter 1 Alpesh Patel Cambridge Systematics

Presentation 2 Title:
Triangle Regional Freight Plan

Presentation 2 Summary: E540

Presenter 1 Joseph G.B. Bryan 

Presenter 2 Andy Henry Durham-Chapel Hill-
Carrboro MPO

Presenter 3 Kenneth Withrow North Carolina Capital Area MPO

kenneth.withrow@campo-nc.us 9199964394

Presentation 3 Title:
Long Range Planning and Emerging Technology: What Can We Do Better?

Presentation 3 Summary: E560

In February of 2018, the NC Board of Transportation adopted the NC Tolls Project Development Policy, which is intended to enhance the process by which NCDOT and its local planning 
partners identify, coordinate, and evaluate tolling opportunities for qualifying projects.  The Policy seeks to strengthen state and local roles in the following areas:
•	Create a defined process to support local decision-making when considering tolling and evaluation steps considerate of current programming requirements
•	Increase accountability through more openness and transparency, particularly as NCDOT faces funding challenges posed by diminishing reliability of traditional funding sources
•	Engage partners and develop protocols/procedures to guide early identification and tolling potential
To implement the policy, the Board directed the Department to prepare a policy implementation Handbook by mid-2019.  NCDOT established a Working Group consisting of members 
representing MPOs, RPOs, League of Municipalities, NC Metro Mayors Coalition, NC Association of County Commissioners, NCDOT and the Turnpike Authority to help shape the development 
of the handbook. 
The Working Group has provided guidance to NCDOT, the NCTA and its team of consultants in developing the Handbook’s structure, input on technical protocols and procedures for project 
evaluation, input on standardized criteria, measures for comparison of future candidate projects, and assistance in communicating the new procedures to other regional transportation planning 
partners.   
The Handbook will describe an approach and analyses for how communities can engage NCDOT earlier in the planning process.  This process includes a pre-submittal assessment of qualifying 
projects framed around preliminary performance and financial feasibility results which can better inform local decision making.  
This presentation will provide an overview of the engagement and analysis process which supports the development of the Handbook and its ultimate implementation.  The presentation will also 
provide insight into the steps and partnerships which can be used to advance and strengthen state and local interests in tolling viability and explain potential benefit and inclusion in NC’s current 
planning practice.

Alpesh is a Senior Associate with Cambridge Systematics (CS) and Director of their NC office.  Previously with NCDOT he has nearly 23 years of progressive experience in multimodal 
transportation planning, project prioritization, and programming.  He helped NCDOT establish new asset and system performance targets under new federal requirements, is leading the 
implementation of a toll policy Handbook for NC Turnpike Authority and supporting key technical tasks to shape a scenario planning framework for the NC 2050 plan.

1

2

The metropolitan region of the Raleigh-Durham-Chapel Hill “Triangle” is one of the fastest growing in the country, with freight-dependent industries representing one-third of its gross regional 
economic product.  Its two MPOs – CAMPO and DCHC – entered into partnership with North Carolina DOT to produce the region’s first comprehensive freight mobility plan.  The plan established 
a framework to guide policy and investment in addressing the needs of industry and people on an ongoing basis.  It treated all modes, instituted a Freight Advisory Council, and served 
overarching regional goals for safety, equity, livability, sustainability, and economic productivity.  Project elements included definition of regional vision, goals, and performance measures; public 
and private stakeholder engagement; data collection and truck modeling; trend analysis and forecasting; and definition of a core roadway freight system and development zones.  The plan 
culminated in recommendations for freight policies and prioritized projects for incorporation in the region’s long range plan, totaling $7.2 billion over a two-decade span. It also took account of 
fresh opportunities and requirements created by new rail intermodal strategies and federal transportation legislation.

WSP

Joseph Bryan heads the consulting practice in freight transportation and logistics policy, planning and management for WSP. He has been a leading contributor to the development of public and 
public-private freight planning in the U.S., working at the urban, corridor, state and national levels.  His public consulting draws on his professional experience with truckload, less-than-truckload 
(LTL), air and rail freight companies, where he where he has held senior positions in marketing and operations.  Mr. Bryan led the development of the Triangle Regional Freight Plan in Raleigh-
Durham NC, and oversaw the feasibility assessment of the CSX Carolina Connector intermodal facility on behalf of NC DOT. He managed the 2017 state freight plans in Illinois and Oklahoma, 
and contributed to the plans in Texas and New Jersey.  He is currently engaged in the creation of freight-centric design standards for the Texas highway system, helping the New York City MPO 
respond to new developments in the freight market, and concluding a statewide air cargo strategy in Washington. Mr. Bryan is a member of the Advisory Committee on Supply Chain 
Competitiveness of the U.S. Dept. of Commerce, and is a permanent member and past chair of the Urban Freight Committee of the Transportation Research Board. BA Princeton University, 
MBA Tuck School, Dartmouth College.

Andy Henry has been a transportation planner for the Durham-Chapel Hill-Carrboro Metropolitan Planning Organization (DCHC MPO) for over fifteen years.  He is responsible for the long-range 
transportation plans, collector street plans, socio-economic forecasts, land use modeling, corridor studies, and and several specialized planning projects.  Prior to his DCHC MPO work, he 
provided consulting to rural transit systems as a Research Associate at the Institute for Transportation Research and Education (ITRE), and was the coordinator for the Guilford County rural and 
human service transportation system.  Mr. Henry has a Masters of Regional Planning degree from the University of North Carolina – Chapel Hill.

Kenneth has served as a transportation planner for the North Carolina Capital Area Metropolitan Planning Organization (MPO) for the Raleigh area since May, 2000.  AICP certified through the 
American Planning Organization.
 
Current member of the North Carolina chapter of the American Planning Association; as well as the BikeWalkNC Board of Directors.  Listed on the National SRTS Center’s online directory of 
trained SRTS National Course Instructors.  Outside of work, interests include music, biking, and civic activities
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Presenter 1 Allison Fluitt Kimley-Horn

Presenter 2 Jeffery Dale Kimley-Horn

With the emergence of connected and autonomous vehicle (CAV) technologies, we're seeing greater interest in long range transportation planning by policy makers and members of the public 
than perhaps ever before. They are asking for transportation improvement recommendations that consider a time period when our travel habits may be fundamentally different. 

We are tackling this issue head-on in the municipal and regional long range transportation plans we develop and, coordinating with CAV specialists, have brainstormed how we can get the ball 
rolling effectively. This presentation will cover many of the lessons learned in this area and strategies for creating a more implementable plan.

We will also explore this arena on a statewide level. Through our involvement as NCDOT's statewide CAV program managers, we have explored how state DOT's can help MPOs and RPOs 
smoothly transition into plans that effectively address emerging technologies. We will share some of these efforts and the outcomes of this process in the presentation. 

By focusing on intentionally integrating connected and autonomous vehicle technology, we set the stage for more respected and realistic plans.  

Allison Fluitt is a leader in Kimley-Horn's transportation planning practice. She has a passion for effectively integrating technical results with qualitative feedback. Allison earned her Bachelor's 
degree in Civil Engineering at the University of Tennessee and her Master's degree in Civil Engineering at the University of Texas.  She is a registered Professional Engineer and is a Certified 
Planner. In her free time, Allison enjoys traveling and running after her 4-year-old and 7-year-old boys.

Jeffery is one of Kimley-Horn’s lead subject matter experts in emerging technologies. He has over 20 years of experience focusing on ITS, operations, and incident management. Jeffery provides 
a breadth of geographic experience from his work with public agencies in multiple states, Dubai, and South Africa. Currently, he is serving as a CAV technical resource to the NC Fully 
Autonomous Vehicle Committee. 

3
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Session Date: Friday, April 26
Session Theme: F1: NCDOT Updates
Session ID: F1
Room: Richardson Ballroom, Charlotte Convention Center
Moderator: Julie White, NCDOT Deputy Secretary for Multimodal Transportation

Presentation 1 Title:
Regional Long Range Transportation Planning

Presentation 1 Summary: F180

Presenter 1 Louis Mitchell, PE NCDOT

Presenter 2 John A. (Andy) Bailey NCDOT-Transportation Planning Division

Presenter 3 Brian Wert, PE NCDOT-Transportation Planning Division

Presentation 2 Title:
NC Moves 2050 Plan

Presentation 2 Summary: F278

Presenter 1 Kerry Morrow

Presenter 2 Nastasha Earle-Young NCDOT-Transportation 
Planning Division

Presentation 3 Title:
State of Aviation in North Carolina

Presentation 3 Summary: F379

Presenter 1 Bobby Walston, PE NCDOT - Division of Aviation

2

The study of a regional (multi-county) CTP  under development will be presented as a NC case study (Northwest Piedmont RPO).  The roles and responsibilities, elements to be considered, 
technical approach, and anticipated products will be discussed for this innovative study.  Finally,  a presentation will be made on ‘Regional Planning Options’ which will address the current state 
of discussions related to regional planning in NC, and explore possible technical analysis methods and benefits of various components.

These presentations, and the open discussion, will provide a forum to explore the elements that may be addressed during regional long range transportation planning studies, and will highlight 
benefits, challenges, options and possible best practices.

Mr. Mitchell is the Western Deputy Chief Engineer for the Division of Highways of the North Carolina Department of Transportation. As Deputy Chief, he oversees, directs, and manages the 
activities and programs of 7 Transportation Divisions, Preconstruction Section, Mobility and Safety Division, Asset Management Division and the Field Support Units responsible for the design, 
construction, maintenance and safety of the state highway system. The Western Region is responsible for over $650 Million in annual operations budget and over $4.5 Billion in Capital Projects 
in the State Transportation Improvement Plan.

Mr  Mitchell’s career with NCDOT began as an engineer associate in 1992  He has since held positions as Assistant Resident Engineer  Resident Engineer  District Engineer  Division 

John A. (Andy) Bailey is a graduate of Appalachian State University with Bachelor Degrees in Geography and Community & Regional Planning, with a concentration in Geographic Information  
Systems and has worked at the North Carolina Department of Transportation since 2001.  Prior to his  current role, Andy developed long range comprehensive transportation plans, travel 
demand models, and traffic forecasts as well as worked with many Metropolitan and Rural Planning Organizations throughout the state.  Andy is currently the Western Piedmont Planning Group 
Supervisor, overseeing transportation planning for the greater Charlotte/Metrolina and Triad areas.

Brian Wert has over 17 years of experience in the field of traffic engineering and Transportation Planning.  He is currently a Deputy Director of the Transportation Planning Division at NCDOT.  In 
his current role he oversees the teams that coordinate with MPOs and RPOs and who develop Comprehensive Transportation Plans (CTPs).  He has been with the NCDOT for approximately 5 
years and before that worked for private engineering firms as well  as the Greensboro Urban Area MPO. 

1

The N.C. Department of Transportation is conducting an update to its long-range
transportation plan to help guide North Carolina’s future transportation investments. Called the N.C. Moves 2050 Plan, the document will provide a 30-year transportation blueprint that meets the 
needs of a dynamic state, characterized by differing regional priorities, while maintaining a focus on broader, statewide benefits. NCDOT is undergoing a comprehensive two-year study that 
includes identifying statewide transportation systems’ resources and needs. The study team will work with local governments to identify local transportation needs to ensure that North Carolina’s 
transportation systems keep people and freight moving safely and efficiently to support
communities and enhance the state’s economy.

NCDOT

Kerry Morrow is an NCSU graduate with over ten years of experience in long-range transportation planning at NCDOT. She has worked extensively with RPOs and MPOs throughout her career 
in various roles, including RPO/MPO liaison. In 2014, she joined the Statewide Initiatives team, where she led development of the Strategic Transportation Corridors (STC), STC master plans, 
and NC Moves 2050 (North Carolina Statewide Multimodal Transportation Plan). As of November 2018, Kerry began leading NCDOT’s traffic monitoring program, while remaining an active 
member of the NC Moves 2050 team.

Nastasha Earle-Young is a graduate of North Carolina A&T State University, with a bachelor’s in civil engineering. She joined NCDOT in 2012 through the Transportation Engineering Associate 
program, and began her career in Transportation Planning Division (TPD) in 2014. In TPD, she has gained experience in developing comprehensive transportation plans and travel demand 
models, as well as working with RPOs throughout the state. Nastasha joined the Statewide Initiatives team in 2017, and currently oversees development of the Strategic Transportation Corridors 
(STC) Master Plans and NC Moves 2050 (North Carolina Statewide Multimodal Transportation Plan).

3

This presentation will include a high level look at Aviation in North Carolina. Main topics we propose to cover include the following:
- Aviation in North Carolina
- Airports in North Carolina
		- State of Aviation & Economic Impact of Aviation
- NC Division of Aviation 
	- Funding for Airports including STI 
		- Communication & Collaboration with Key Stakeholders

	- Planning, Growing, and Sustaining Aviation Transportation
- North Carolina’s Airports System Plan 
- Local Airport Master Plans
- Airspace Protection Tools
		- Looking Forward – the Jetsons?
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Presentation 4 Title:
North Carolina State Rail Plan Update

Presentation 4 Summary: F434

Presenter 1 Jason Orthner NCDOT

Presenter 2 Rachel Vandenberg, PE, Dewberry

Presenter 3 Beth Smyre, PE Dewberry

Bobby Walston leads North Carolina’s aviation authority, which promotes the economic well-being and mobility of North Carolinians through air transportation.

He and the Division’s 35-member staff works closely with the state’s 72 publicly owned airports, as well as government, industry and economic development partners, to promote aviation and 
aerospace development; manage airport infrastructure development planning, programs and grants; conduct aviation safety and education programs; manage the state’s unmanned aircraft 
systems program; and provide air transportation and photogrammetry for state agencies. 

He brings to this work nearly 30 years of experience, including a parallel career in the N.C. Air National Guard, where he serves as a lieutenant colonel and a civil engineer operations officer. 

Walston, a registered professional engineer in North Carolina, holds a Bachelor of Science degree in civil engineering North Carolina State University. He received an officer commission from 
the Academy of Military Science in Knoxville, Tenn., in 1995 and a masters from the Air Command Staff College at Maxwell Air Force Base, Ala., in 2010. 

In compliance with federal FAST Act requirements, Dewberry is working with NCDOT to update the North Carolina State Rail Plan that was last updated in 2015. This plan is a comprehensive 
effort to determine the state’s passenger and freight rail needs over the next two decades, and to identify projects that efficiently move people and goods while enhancing the state’s economy. 
Development of the State Rail Plan will utilize input from the railroads, industry, agriculture, government, and the public. This presentation will provide an overview of this effort and encourage 
attendee participation in the development of the updated plan.  

Jason Orthner is the Rail Division Director for the North Carolina Department of Transportation (NCDOT), a position he has held since June 2018. Mr. Orthner has been with NCDOT since 2000 
and has worked in railroad project and program management for 23 years. Prior to becoming Rail Division Director, he most recently held the position of Manager of Design & Construction and 
was responsible for leading railroad programs and projects including large components of the federally funded Piedmont Improvement Program, North Carolina’s largest multi-year railroad 
infrastructure program. As Rail Division Director, Mr. Orthner is responsible for leading statewide rail initiatives including safety, planning, engineering, construction, and freight and passenger 
programs, including state supported passenger rail services. Mr. Orthner holds a Bachelor’s Degree in Civil Engineering from North Carolina State University, is a registered Professional 
Engineer and a Certified Public Manager.

Ms. Vandenberg has extensive experience providing strategic planning, engineering, and project management for transportation projects across multiple modes. Her professional background 
includes the management of technical and financial studies, environmental studies, design, and construction supervision of rail, freight, highway, and public transportation projects. She has 
managed relationships with a diverse client base that includes state departments of transportation, regional transportation and transit agencies, Class 1 railroads, cities, private operators and 
developers, and port authorities. Rachel earned a BS in Civil Engineering from the University of California and an MBA in Real Estate and Finance from UCLA Anderson School.

Ms. Smyre joined Dewberry in 2014 after 14 years at NCDOT, serving as project manager for major highway projects in the NEPA/NCEPA planning process, overseeing project studies and 
environmental document preparation. She currently leads the Planning and Environmental Group in Dewberry’s Raleigh office, responsible for NEPA and long-range planning studies for 
highway, rail, and mass transit projects. She has a BS in Civil Engineering and a BA in Multidisciplinary Studies from NC State and an MS in Coastal Engineering from the University of Florida.

4
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Session Time: 10:30 a.m. - Noon
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Session Theme: F2: Transportation Policy Updates
Session ID: F5
Room: Richardson Ballroom, Charlotte Convention Center
Moderator: Julie White, NCDOT Deputy Secretary for Multimodal Transportation

Presentation 1 Title:
NCAMPO Conference Sponsor Recognition

Presentation 1 Summary: F596

Presenter 1 Robert Cook, AICP Charlotte Regional TPO

Presentation 2 Title:
AMPO Update

Presentation 2 Summary: F697

Presenter 1 DeLania Hardy 

Presenter 2 Levon Boyagian Boyagian Consulting, 
LLC 

Presentation 3 Title:
FHWA Update

Presentation 3 Summary: F798

Presenter 1 Edward Parker FHWA

Presentation 4 Title:
Metro Mayors/NC Rural Center Presentation

Presentation 4 Summary: F899

Presenter 1 Beau Mills NC Metro Mayors

1 Bob Cook will take a moment to recognize the sponsors for the 2019 NCAMPO conference.

Bob Cook, AICP, has more than 30 years of planning experience. He currently serves as the Assistant Planning Director of the Charlotte Regional Transportation Planning Organization Division 
of the CHarlotte Planning Design and Development Department.He was secretary of the CRTPO from 2004 through 2018. Prior to that, he worked for the Charlotte Area Transit System, the 
Gastonia Urban Area MPO, and the Hamilton Township, New Jersey Division of Planning. Bob was born and raised in Pennsylvania and earned a degree in Urban Planning from the University 
of Pittsburgh.

2

An update from the Association of MPOs regarding national issues.

AMPO

DeLania Hardy is the Executive Director of the Association of Metropolitan Planning Organizations (AMPO).  She has worked at AMPO since 2000 and became Executive Director in February 
2004. Ms. Hardy has been personally responsible for successfully advocating on behalf of MPOs in the development of AMPO’s responses to the TEA-21 proposed rule makings and SAFETEA-
LU, MAP-21 and FAST Act legislation and rulemakings.  She continues to work on a variety of planning legislation and issues. Prior to joining AMPO, Ms. Hardy worked as a Transportation 
Planner and Project Manager for the Northern Virginia Transportation Commission where she assisted the executive director with advocating for public transportation and managed 
transportation projects in Northern Virginia. Ms. Hardy worked for the Metropolitan Washington Council of Governments in Washington, DC as an environmental planner. Ms. Hardy holds her 
B.A. in International Studies from Virginia Wesleyan University, and her M.A. in Environmental Politics from The George Washington University’s Graduate School of Political Management.

Levon is the managing principal at Boyagian Consulting, LLC, a federal government relations firm based in Arlington, Virginia, where he focuses on transportation infrastructure issues.  Prior to 
establishing Boyagian Consulting in April of 2008, Levon worked three years as a Vice President at Dutko Worldwide, a public policy and government relations firm in Washington, DC, where he 
managed the federal transportation practice.   
 
Before joining Dutko Worldwide in 2005, Levon served fourteen years as a professional staffer on Capitol Hill. He served for ten years on the staff of Representative Don Young 
(R-AK).  His last four years on the Hill, Levon worked for the House Transportation and Infrastructure Committee, first as special assistant to the chairman, then as staff director for the House 
Subcommittee on Highways, Transit and Pipelines.  As the subcommittee staff director, Levon led its efforts in drafting, negotiating and passing through the House of Representatives the 
reauthorization of TEA-21, the major surface transportation construction and safety bill signed into law in 2005.  Other legislation signed into law under his leadership include The Transit 
Operating Flexibility Act, The Pipeline Safety Improvement Act, six extensions of TEA-21 and The Norman Y. Mineta Research and Special Programs Improvement Act, which created two new 
agencies within the Department of Transportation. 
 
Levon and his wife Melinda, and their two children, Ethan and Abbie, live in Arlington, VA. 
 
 	

3
An update from the North Carolina Division of FHWA regarding federal issues throughout North Carolina.

Edward T. Parker is the Acting Division Administrator of the North Carolina Division.  He has worked with FHWA for 27 years.  Edward began his career on FHWA’s two-year Highway Engineer 
Training Program. Upon completion, he served as the Assistant Division Bridge Engineer in the Florida Division for nearly six years.  He then went on to serve as the Technical Applications 
Manager in the Georgia Division for eight years responsible for overseeing the Bridge, Safety, Intelligent Transportation Systems, and Research programs.  For the last ten years, he has been 
the Assistant Division Administrator in the North Carolina Division.  Since December, he has also been serving in a temporary acting appointment as the Division Administrator.   Edward is a 
proud graduate of Virginia Tech with a bachelor’s degree in civil engineering.  

A joint presentation on statewide transportation issues from the Metro Mayors and NC Rural Center.
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 2019 NCAMPO Conference - Charlotte
Session Summary and Speaker Biographies

F2: Transportation Policy Updates
Friday, April 26

Presenter 2 Patrick Woodie NC Rural Economic Development Center

Presentation 4 Title:
Conference Closing/2020 Annual Meeting Location Announcement

Presentation 4 Summary: F9100

Presenter 1 Neil Burke CRTPO

Presenter 2 Ryan Purtle Greenville MPO

Closing out the 2019 NCAMPO Conference and announcing the location for the 2020 NCAMPO Conference.

Neil Burke is the Program Manager for the Charlotte Regional Transportation Planning Organization (CRTPO/formerly MUMPO), and leads the development of transportation plans, public 
involvement processes, and project prioritization efforts for projects throughout Iredell, Mecklenburg, and Union Counties. He has held previous positions with a municipal government, 
transportation consulting firms, a transportation research institution, and a state department of transportation. He holds a Master of Science degree in Transportation from Iowa State University, 
and a Bachelor of Arts degree in Geography and Urban Planning from University of Wisconsin, Milwaukee. Mr. Burke was elected Vice-President of NCAMPO in 2019.

Ryan is the MPO administrator for the Greenville MPO.

5

4

Beau was appointed the Executive Director of the North Carolina Metropolitan Mayors Coalition in March 2018.  As the Executive Director he manages the operations of the Coalition and 
coordinates collaboration for the mayors and their member cities and coordinates their work together on policy and legislative priorities. The Coalition was formed by mayors to serve as a forum 
and advocacy body devoted to urban and metropolitan issues and now includes membership from the state’s 30 larger cities.
Before his reappointment to the Metro Mayors Coalition, he served in a variety of public policy positions at the state, local and federal level in North Carolina and Washington DC, including time 
as Director of Federal Affairs for University of North Carolina at Chapel Hill, as District Director for US Congressman David Price (NC-4) and as Senior Policy Advisor to NC Governor Jim Hunt.  
He also spent a decade with the US EPA in Washington, which included a detail to the White House in Vice President Gore’s office and the Community Empowerment Board, as well as 
assignments with the EPA Brownfields Program and the interagency Military Base Closure and Revitalization Team.  He was the founding Executive Director of the NC Metropolitan Coalition 
from 2001 to 2008, the position he returned to in 2018.
He has a Bachelor of Arts from the University of North Carolina at Chapel Hill and a Master of Public Administration from the University of West Florida.  His wife Kathy works at the EPA Air 
Quality Office in North Carolina, his son Bryant is serving in the Peace Corps in Uganda and his daughter Kameron is a senior studying Dramatic Arts and Journalism at New York University. 

Patrick Woodie serves as the president of the N.C. Rural Economic Development Center. From 2006 to 2013, Patrick served as the center’s Vice President of Rural Programs.  Prior to his work 
at the Rural Center, Patrick was executive director of New River Community Partners and the Blue Ridge Business Development Center in Sparta, both nonprofits engaged in community and 
economic development. He helped found New River Community Partners when the New River was designated one of 14 American Heritage Rivers in 1998. He served one term as Alleghany 
County commissioner and is a former executive director of the Alleghany County Chamber of Commerce. He was a founding member of the Blue Ridge National Heritage Area; and in 2005, 
received the Rural Center’s annual award for Outstanding Rural Leadership. He is a graduate of Wake Forest University and the Wake Forest University School of Law.
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