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CRTPO TECHNICAL COORDINATING COMMITTEE 
Summary Meeting Minutes 

Charlotte-Mecklenburg Government Center 
Room 267 

December 5, 2019 
             ____ 
 
Voting Members: Chair – Sherry Ashley (Statesville), Vice-Chair – Wayne Herron (Cornelius), Liz Babson (CDOT), 
Garet Johnson – alt for Taiwo Jaiyeoba (Charlotte PD&D), Bill Coxe (Huntersville), Todd Huntsinger – alt for Patrick Sadek 
(Indian Trail), Richard Hoffman – alt for Matthew Todd (Iredell County), Susan Habina-Woolard – alt for Dana Stoogenke 
(Matthews), David McDonald – (CATS), Cami Weckerly – alt for Erika Martin (Mooresville), Brett Canipe (NCDOT – 
Div. 10), Anil Panicker – alt for Mark Stafford (NCDOT – Div. 12), Dominique Boyd (NCDOT-TPD), Justin Russell – alt 
for Chris Easterly (Stallings), Bjorn Hansen (Union County), Kevin Parker – alt for Matt Hubert (Waxhaw), Tim Gibbs – alt 
for Will Washam (Focus Area Representative – Bicycle), Jennifer Stafford (Focus Area Representative – Pedestrian)  
 
Staff: Curtis Bridges (CRTPO), Robert Cook (CRTPO), Catherine Mahoney (CRTPO), Agustin Rodriguez (CRTPO), 
Theo Thomson (CRTPO), Lee Ainsworth (NCDOT-Div. 10), Van Argabright (NCDOT), Stuart Basham (NCDOT-
Div.10), Warren Cooksey (NCTA), Anna Gallup (CDOT), Andy Grzymski (CDOT), Charlie Menefee (CDOT), Jessica 
Hill (CCOG), Michael Poe (NCDOT-Div.12), Alex Riemondy (CDOT), Arlanda Rouse (CATS), Mirza Rustemov 
(Charlotte Douglas Airport), Wendy Taylor (NCDOT-Div.10), Sheldon Turner (Meck. Co. Air Quality), David 
Wasserman (NCDOT) 
  
Guests: Todd Steiss (WSP), Richard Stogner (Jacobs Engineering Group), Bill Thunberg (LNTC), Erin Musiol (RS&H)  
             ____   
 
Sherry Ashley opened the meeting at 10:00 a.m. TCC members, staff, and guests introduced themselves. 
 

1. Adoption of the Agenda 
Ms. Ashley asked if any changes to the agenda are necessary. Hearing none, the December agenda 
was adopted by acclamation.  

 
2. Consideration of Consent Agenda 

Ms. Ashley stated that the consent agenda for the December meeting contained the following items: 
• Approval of the November 7, 2019 TCC Minutes 

 
Motion: 
Mr. Herron made a motion to approve the consent agenda. Bill Coxe seconded the motion. The 
motion passed unanimously. 

 
TCC BUSINESS ITEMS 
3.1. 2018–2027 Transportation Improvement Program Amendments: FTA 5310 Funds & Innovative 
    Coordinated Access and Mobility (ICAM) Pilot Program Grant 

Presenter: Arlanda Rouse 
 

Summary: 
Mr. Rouse provided information to the TCC via a Power Point presentation, the contents of which 
are incorporated into the minutes here. The presentation covered the following points: 
 

http://www.crtpo.org/PDFs/Agenda_Minutes/2019/Presentations/TCC_2019_12_December_Presentation_03.1.pdf
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Mr. Rouse began the presentation stating the requested action is to recommend that the Board 
amend the 2018-2027 Transportation Improvement Program (TIP) for the FTA’s Section 5310 
program and the ICAM Pilot Program grant for the following reasons: 

a. Section 5310: Obligate FFY 2018 and FFY 2017 FTA 5310 funds to the 2018-2027 TIP 
for the FY 2020 and FY 2021 budget years. 

b. ICAM: Fund an ICAM Pilot Program grant. 
 
Mr. Rouse provided an overview of the ICAM program. He stated a local organization, C.W. Williams 
Community Health Center (CHC), was awarded the grant but does not meet recipient eligibility 
requirements. Therefore, CATS will serve as the recipient of the ICAM funds and provide 
subrecipient oversite to ensure C.W. Williams CHC meets federal requirements.  
 
Mr. Rouse provided an historical overview of the Section 5310 program which is intended to 
enhance the mobility of seniors and individuals with disabilities. He outlined CATS role and 
responsibilities as a recipient of the funding as well as the spending requirements for 5310 funds. 
Mr. Rouse highlighted the subrecipients and FFY 2017 and FFY 2018 programmed funds for capital 
and operating projects.  
 
Mr. Rouse concluded the presentation restating the requested action is to obligate FFY 2017 and 
FFY 2018 FTA 5310 funds to the 2018-2027 TIP for the FY 2020 and FY 2021 budget years and fund 
the ICAM program.  
 
Bjorn Hansen inquired about the timeframe that subrecipients have to spend 5310 funds. Mr. 
Rouse stated that the 5310 funds are eligible for one year. CATS may extend the funds for 
agencies that are unable to expend them all. Funds will be available immediately after approval 
from Charlotte City Council.  
 
Mr. Herron expressed his gratitude for CATS role as a recipient of FTA funds on behalf of the 
surrounding jurisdictions and stated it was important for regional collaboration. 
 
Mr. Coxe asked if these amendments will be reflected in the DRAFT 2020-2029 TIP or will the 
2020-2029 TIP need to be amended after adoption. David Wasserman stated the TIP will need to 
be amended after adoption.    
 
Motion: 
Mr. Herron made a motion to recommend the Board amend the 2018-2027 Transportation 
Improvement Program to obligate FFY 2018 and FFY 2017 FTA 5310 funds to the 2018-2027 TIP for 
the FY 2020 and FY 2021 budget years and to fund an ICAM Pilot Program grant. David McDonald 
seconded the motion. The motion passed unanimously. 

 
INFORMATION REPORTS 
4.1 NCDOT Project Suspensions 

Presenter: David Wasserman 
 

Summary: 
Mr. Wasserman provided information to the TCC via a Power Point presentation, the contents of 
which are incorporated into the minutes here. The presentation covered the following points: 

http://www.crtpo.org/PDFs/Agenda_Minutes/2019/Presentations/TCC_2019_12_December_Presentation_04.1.pdf
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Mr. Wasserman began the presentation stating NCDOT developed a plan in 2017 to spend down 
the department’s high cash balance that was incurred prior to passage of the Strategic 
Transportation Investments in 2013. He noted the department must maintain a cash balance 
equivalent to 7.5% of total revenue or all projects and contracts must be immediately suspended. 
The August project suspensions are an effort to manage the cash flow so the department’s balance 
does not fall below the statutory floor.   
 
Mr. Wasserman stated the 2017 plan to spend down funds was significantly impacted by 
unexpected storm costs associated with Hurricane Matthew (October 2016) and Hurricane Florence 
(September 2018), Map Act Settlements, and increased project costs. Furthermore, FEMA has been 
slow to reimburse the department for storm expenditures.  

 
He explained the department tried to first address the cash balance by delaying projects in the 2020-
2029 STIP. Then due to unforeseeable events, the department had to pause pre-construction work 
on approximately 900 projects in August. The number of project suspensions per county is 
proportionate to the number of funded projects in each county.  
 
Mr. Wasserman reviewed a list of projects types that are not suspended. He explained that projects 
funded with BUILD NC or GARVEE Bonds in the 2020-2029 STIP and programmed for FY20 will be 
funded by bonds. However, the makeup of funding for projects programmed for later years will be 
revaluated.  
 
Mr. Wasserman provided an overview of Senate Bill 356. The bill advanced and reallocated some 
funding as well as provided $90 million in debt relief. The bill, however, did not provide an 
immediate infusion of cash. He explained that in addition to the above-mentioned impacts on the 
department’s budget, Congress has not approved the typical appropriation bill which issues 
approximately $1 billion dollars in obligation authority (OA) to NCDOT at the beginning of the year 
to use as needed.  
 
Mr. Wasserman outlined the department’s plan for moving forward. First, all projects and municipal 
agreements are under review to determine potential impacts on the balance. NCDOT will use the 
installments of OA on projects with existing expenses so the department may be immediately 
reimbursed by the federal government. Locally administered projects with federal funds obligated 
to a phase will move forward. The department will evaluate all other LAP projects on a case-by-case 
basis and try to advance high priority projects at the request of a local jurisdiction.  
 
Ms. Ashley asked what criteria defines a Locally Administered Project (LAP) as a high priority. Mr. 
Wasserman stated the priority is defined by the community and NCDOT will work with each 
community to explore available options for advancing a project.  
 
Mr. Hansen asked about the total estimated expense for map act settlements and how it might 
impact future funding for projects. Mr. Wasserman stated the estimated expense is unknown. The 
department will have a better idea of the total expenses once it completes the right-of-way (ROW) 
phase on several projects across the state.  
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Ms. Habina-Woolard asked if the department will work with jurisdictions to prioritize a project 
managed by NCDOT. Mr. Wasserman stated NCDOT-Division of Planning & Programming is working 
closely with division engineers and directed TCC members to reach out to the divisions if there is a 
high priority project.   
 
Mr. Hubert asked about the average review time for municipal agreements and how the review may 
impact unobligated funds which need to be authorized by a certain date. Van Argabright stated 
authorization of unobligated funds is delayed until May 2020. He anticipates the department’s cash 
balance will increase over the winter months as construction slows but authorization will be deferred 
until the department is comfortable with the cash balance. Mr. Argabright directed TCC members 
with a time sensitive request to reach out to himself or Mr. Wasserman. He stated decisions will be 
based on available funds and priorities such as safety.  
 
Ms. Ashley asked if the department will extend project schedules for projects impacted by the 
suspension. Mr. Wasserman stated that if a state requirement determined a project deadline then 
the department would likely approve an extended project schedule.   
 
Mr. Herron asked about the department’s criteria for prioritizing non-locally administered projects 
and whether a municipalities’ local contribution was considered in the prioritization process. Mr. 
Argabright stated there was no criteria for prioritizing non-locally administered projects and 
decisions are contingent upon cash balance and the rate of distribution of federal reimbursements. 
 
Mr. Thunberg asked if projects will be held harmless when a project deadline is missed due to project 
suspensions and whether funds will be available when the project is authorized to proceed. Mr. 
Argabright stated projects would be held harmless and discretionary funds are not in jeopardy of 
lapsing.  
 
Mr. Coxe asked if the department expected an infusion of funds. He also asked if NCDOT would 
consider local input should criteria be developed for prioritization. Mr. Wasserman stated the 
General Assembly would not make any decisions about additional funding before end of year. The 
department’s primary criteria for advancing projects is to maintain project schedules. The 
department will first advance projects that need to begin work in order to maintain the schedule.  
 
Mr. Argabright restated TCC members with time sensitive requests or in need of other assistance 
should reach out to himself or Mr. Wasserman. The presentation may be shared with other TCC Staff 
and the CRTPO Board.   

 
4.2 Performance-Based Planning: 2020 Safety Targets 

Presenter: Robert Cook 
 

Summary: 
Mr. Cook began the presentation stating federal requirements for performance-based planning 
(PBP) originate from MAP-21 (2012) and FAST Act (2015) legislation. He referenced the five federal 
safety performance measures and NCDOT’s 2018-2020 performance targets included in the 
memorandum. Mr. Cook explained CRTPO must either endorse NCDOT targets or establish its own 
targets by February 2020. The organization has historically endorsed the state’s targets because 
MPOs in N.C. are not responsible for safety operations. He stated an Education Session about PBP 
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will be offered January 15 prior to the Board meeting. A final request to adopt NCDOT’s 2020 safety 
targets will be brought before the TCC and Board in February 2020. RS&H is contracted to help 
CRTPO meet federal requirements for PBP and integrate the objectives of this initiative into the 
organization’s overall planning processes.  

 
Following the presentation, several TCC members expressed concern that NCDOT’s safety targets 
have increased each year since first adopted in 2018. The members discussed the state’s role in 
managing safety operations and CRTPO’s limited ability to influence safety measures. The discussion 
led to a few suggestions moving forward: 

• The education session should address the issue that PBP is a federal requirement but 
the roles and responsibilities of MPOs vary by state. Therefore, some MPOs are more 
involved in safety operations than MPOs in North Carolina. Since NC MPOs are not 
responsible for safety operations they have historically deferred to the state’s safety 
targets. 

• Educate the Board about the new federal surface transportation bill and encourage 
members to provide feedback to their state legislatures to better impact safety 
measures. 

• Consider weighting safety criteria in project evaluation for discretionary funding. 
• Consider recommending the state allocate Transportation Improvement dollars for 

safety projects.   
 

4.3 FY 2021 Unified Planning Work Program 
Presenter: Robert Cook 

 
Summary: 
Mr. Cook provided information to the TCC via a Power Point presentation, the contents of which 
are incorporated into the minutes here. The presentation covered the following points: 
 
Mr. Cook began the presentation with an overview of the purpose of the Unified Planning Work 
Program (UPWP). He discussed three challenges with developing the FY 2021 UPWP. Development 
of the program is contingent upon the Staffing & Resources Subcommittee recommendations which 
resulted in the Board approving three new staff positions. MPOs across the state requested 
NCDOT’s methodology for allocating FTA section 5303 funding be evaluated. Until the review is 
complete CRTPO will assume it will receive the same amount of funding as FY 2019. Also, the 2050 
MTP scope is incomplete so expenses for FY 2020 and FY 2021 will need to be estimated and refined.  
 
Mr. Cook reviewed the funding levels and explained the process of matching funds. He then 
reviewed the potential fund allocations within each task codes in the draft UPWP. He stated the 
Planning Process and Transportation Improvement Program tasks codes may require additional 
funding. He provided a timeline of the future steps for the UPWP adoption process with an 
anticipated adoption in March 2020.  
 

4.4 TCC Member Service Recognition 
Presenter: Robert Cook 

 
Summary: 

http://www.crtpo.org/PDFs/Agenda_Minutes/2019/Presentations/TCC_2019_12_December_Presentation_04.3.pdf
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Mr. Cook and Ms. Ashley recognized Bill Coxe (Town of Huntersville) for his leadership and tenure 
on the TCC. Mr. Coxe has served as Chair and Vice-Chair of the TCC and is recognized as a pivotal 
historian for the organization and region.   
 
Mr. Coxe recognized CRTPO as a collegial group. He encouraged the organization to evaluate success 
based on placemaking rather than capacity management. Mr. Coxe also reminded staff members 
to consider the individuals impacted by transportation improvements.  

 
OTHER REPORTS 
5.1. NCDOT Report 

Mr. Basham provided an update on behalf of NCDOT-Division 10: 
• US 74 Reduced Conflict Intersection Project in Indian Trail (W-5520) – Work is nearly 

complete on the last of the four major intersections on US 74 in Indian Trail. The project is 
expected to be complete toward the end of the year. 

• US 74 Reduced Conflict Intersection Project in Monroe (U-5703) – Work is nearly complete 
on a new reduced conflict intersection located at US 74/Rocky River Road in west Monroe. 
Traffic is in its final pattern with the Michigan left configuration in the center of the 
intersection.  

• NC 16/Mount Holly-Huntersville Road Intersection (U-6084) – Work continues on the 
Continuous Flow Intersection (CFI) at the NC16/Mount Holly-Huntersville Road intersection.  
Traffic was recently placed in its final pattern. 

• I-77/Gilead Road Interchange Improvements (I-5714/U-5114) – This project has been delayed 
for almost a year as utility relocation work continues. The latest estimate from the utilities is 
that they will be complete with their relocation work at the end of the year. Construction will 
likely begin on both the interchange and US 21 early next year. 

• I-485 Express Lanes Project (I-5507) –The contractor is working in the median along I-485. 
Construction is expected to be complete in late 2022. 

• NCDOT Bicycle Helmet Initiative – The NCDOT Bike and Ped Division is sponsoring an initiative 
to provide free bicycle helmets to underprivileged children. Applications are due in by 5 pm on 
Jan 6th, 2020.  

 
Mr. Panicker provided an update on behalf of NCDOT-Division 12:  
• I-40/I-77 Interchange (I-3819B) – Contractor is currently working on the columns and structures. 

There is an upcoming traffic shift along I-40 between NC 115 and Old Mocksville Road.  
• Widening of NC 115 (U-5779) – Coordination of ROW and final plans is underway.  
• Old Mountain Road Widening (U-6175)– Meeting held with Iredell County representatives to 

discuss an express design for widening the road, more refined cost estimates, and preferred cross 
section. 

• Midnight Lane-Oats Road/I-77 Overpass (U-5816) – Final field inspection is scheduled for 
January 2020.  

 
Mr. Cooksey provided an update on behalf of NCTA: 
• Monroe Expressway - The Turnpike Authority marked the first anniversary of the opening of 

the Monroe Expressway on November 27. In the first year of operation, the Monroe 
Expressway had more than 25 million transactions and is on track to meet or exceed 
projections regarding both transactions and revenue.  
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• I-77 Express Lanes - The southern portion of the Express Lanes opened on November 16, though 
the Lakeview Road direct connector did not open until later in the month. NCTA continues to see 
significant increases in the number of transponders sold, NC Quick Pass accounts opened, and 
transactions processed since the opening of the I-77 Express Lanes.  

 
5.2. Bicycle and Pedestrian Work Group Report 

Ms. Mahoney stated the Bike and Pedestrian Work Group will meet December 19 from 2 p.m. – 4 
p.m. and discuss the TCC focus area representatives in 2020.  

 
5.3. Upcoming Issues 

Jessica Hill (Centralina Council of Governments) shared information about the Metrolina 
CommunityViz update and encouraged members to promote a survey designed to capture feedback 
from developers.  
 
Mr. Rodriguez stated the I-77 Corridor Study (Beyond I-77) will hold two stakeholder meetings:  

• December 18 from 10 a.m. – 12 p.m. at the Charles Mack Citizen Center in Mooresville 
• December 19 from 10 a.m. – 12 p.m. at the CPCC Harper Campus in Charlotte 

 
Ms. Mahoney provided several announcements:  

• The FHWA and FTA are required to jointly review and evaluate the transportation planning 
process for MPOs that serve urbanized areas over 200,000 population at least every four 
years. CRTPO’s certification review will be held on December 11. A survey is posted on the 
announcement section of the CRTPO website. It is open from December 2 – January 17 and 
is an opportunity to comment on CRTPO’s planning practices.   

• The public comment period for the 2020-2029 Draft TIP, 2045 MTP Amendments, Air Quality 
Conformity Determination will begin November 18 and conclude December 18.  

• The TCC will elect a new chair and vice-chair during the January 2 TCC meeting. 
• If the Board member from your community is not returning in 2020 please work with 

municipality’s leadership to appoint a new board member as soon as possible.  
• The 2020 CRTPO Orientation is scheduled for Tuesday, January 14th from 5 – 8 pm at the 

Charles Mack Citizen Center in Mooresville. All Board and TCC delegates and alternates are 
encouraged to attend. 

• The 2020 NC Transportation Summit will be held January 8-9 in Raleigh.  
 

6. Adjourn: Ms. Ashley determined that the agenda had been adequately completed and adjourned the 
meeting at 11:36 a.m. 


