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The Charlotte Regional Transportation Planning Organization coordinates transportation planning 

initiatives in Iredell, Mecklenburg, and the urbanized portion of Union Counties. The Technical 

Coordinating Committee (TCC) is the staff arm of CRTPO. The TCC is composed of representatives of 

various departments and communities that are involved in the transportation planning process, and 

this committee provides consensus-based technical recommendations to the CRTPO Board. 

Unless otherwise noted, CRTPO TCC and MPO meetings are held in Room 267 (second floor) of the 

Charlotte-Mecklenburg Government Center (CMGC), located at 600 East Fourth Street in Uptown 

Charlotte. 

Parking is available in the CMGC parking deck on Davidson Street between Third and Fourth Streets. 

Parking tickets from the CMGC Deck can be validated by CRTPO staff if they are brought to the meeting. 

There are two ways to enter the CMGC. Enter via the large staircase on the Davidson Street side or 

through the plaza entrance facing E. Fourth St. (This is a handicapped accessible entrance.) Once inside 

the building, security staff will assist you to Room 267. Security measures have been improved recently, 

so please allow more time for entering the building. 

In compliance with the Americans with Disabilities Act (ADA), accommodations will be provided for 

persons who require assistance in order to participate in Charlotte Regional Transportation Planning 

Organization meetings. If assistance is needed or to request this document in an alternative format, 

please contact CRTPO at (704) 336-2205 or (704) 336-5123 (fax).  
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TECHNICAL COORDINATING COMMITTEE 
MEETING AGENDA  

 
Thursday July 11, 2019 | 10:00 a.m. 

Room 280 (Second Floor), Charlotte-Mecklenburg Government Center 
600 East Fourth Street, Charlotte, NC 28202 

 
1. CALL TO ORDER (5 minutes)                   Sherry Ashley 

1) Introductions 
2) Adoption of Today’s Agenda 

 
2. CONSENT AGENDA (5 minutes)                  Sherry Ashley 

1) Approval of June 6, 2019 TCC Minutes 
 
3. TCC BUSINESS ITEMS (60 Minutes) 

1) NCDOT Bicycle & Pedestrian Planning Grant Applications 
The NCDOT Division of Bicycle & Pedestrian Transportation and the Transportation Planning 
Branch created an annual matching grant program, the Bicycle and Pedestrian Planning Grant 
Initiative, to encourage municipalities to develop comprehensive bicycle plans and pedestrian 
plans. Applications require a resolution of support from the CRTPO Board.   
 
a. Town of Mooresville Bicycle Plan     Erika Martin 

ACTION REQUESTED: Recommend that the CRTPO Board adopt a resolution of support 
for the Town of Mooresville to pursue an NCDOT grant to complete a bicycle plan. The 
resolution will be conditional on the adoption of a similar resolution by the Mooresville 
Board of Commissioners. 
 
BACKGROUND:  

• The Town of Mooresville previously adopted a Comprehensive Bicycle Plan in 2008. 
• Recent public feedback has indicated a desire for more bicycle and pedestrian 

facilities. 
• Town staff have obtained letters of support from Mooresville Area Cyclists (MAC) and 

Brawley Drafters Cycling Club, and are working to obtain similar letters from other 
civic groups. 

ATTACHMENT: Town of Mooresville request letter 
 
b. Town of Indian Trail Bicycle & Pedestrian Plan   Dalton Pierce 

ACTION REQUESTED: Recommend that the CRTPO Board adopt a resolution of support 
for the Town of Indian Trail to pursue an NCDOT grant to complete a bicycle & 
pedestrian plan. The resolution will be conditional on the adoption of a similar 
resolution by the Indian Trail Town Council. 

 

http://www.facebook.com/crtpo
http://www.facebook.com/crtpo
http://www.twitter.com/cltregionaltpo
http://www.twitter.com/cltregionaltpo
http://www.crtpo.org/
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BACKGROUND: 

• Indian Trail’s current Pedestrian & Bicycle Plan was last updated in 2008.
• The Town wishes to acquire grant funds to establish a new Comprehensive Pedestrian

& Bicycle Plan.

ATTACHMENT: Town of Indian Trail request letter 

c. Village of Marvin Bicycle & Pedestrian Plan           Christina Alphin
ACTION REQUESTED: Recommend that the CRTPO Board adopt a resolution of support
for the Village of Marvin to pursue an NCDOT grant to complete a bicycle & pedestrian
plan. The resolution will be conditional on the adoption of a similar resolution by the
Marvin Village Council.

BACKGROUND:

• The Village of Marvin completed Parks & Greenways Master Plan in 2008, and
Greenway Conceptual Plan in 2013.

• Marvin has grown 400% since completion of the Parks/Greenways plans.
• Marvin has a long history of being a cyclist destination for residents and surrounding

towns.
• Proposed plan would consist of a community assessment and a short/mid/long term

plan with policy guidance.
• Village Council will adopt a Resolution of support on July 9th.

ATTACHMENT: Village of Marvin request letter and draft resolution 

d. Town of Waxhaw Pedestrian Plan                   Kevin Parker 
ACTION REQUESTED: Recommend that the CRTPO Board adopt a resolution of support 
for the Town of Waxhaw to pursue an NCDOT grant to complete a pedestrian plan. 
The resolution will be conditional on the adoption of a similar resolution by the 
Waxhaw Board of Commissioners.

BACKGROUND:

• Considering both current and future development, along with numerous planned 
transportation projects, a new pedestrian plan will allow Waxhaw to analyze the 
specific areas where pedestrian connectivity is needed and/or desired.

• The pedestrian plan will also serve as a driver for the development community to 
construct recommended connections. 

2) FY 2020 UPWP Amendment: Additional Planning (PL) Funds    Robert Cook
ACTION REQUESTED: Recommend that the CRTPO Board amend the FY 2020 UPWP to
program $642,477 in FY 2020 Planning (PL) Funds.

BACKGROUND:
• See the attached memorandum.

ATTACHMENT: Memorandum 
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3) Supplemental Discretionary Funding Recommendations             Wayne Herron 
ACTION REQUESTED: Recommend that the CRTPO Board approve programming
$56,595,516 of the CRTPO’s unobligated prior year STBG-DA funding to twenty existing 
discretionary projects that have experienced shortfalls.

BACKGROUND:
• See the attached memorandum. 

 ATTACHMENTS: Memorandum; Existing project shortfall spreadsheet 

4) Charlotte Area Transit System STIP Amendment          David McDonald
ACTION REQUESTED: Recommend that the CRTPO Board approve an amendment to the
STIP to program $292,000 in Congestion Mitigation Air Quality (CMAQ) funding previously
flexed to the City of Charlotte to the I-77 Express Lane Bus Service project (TO-6164).

BACKGROUND:
• The Federal Transit Administration (FTA) has recently informed CATS that $292,000 in

CMAQ that was previously flexed to the City of Charlotte is near lapsing if it is not
programmed to a project.

• The recommendation is to utilize the funding on a project that would put new bus
service on the I-77 Express Lane Project (TO-6164). In order to accomplish this, an
addition to the State Transportation Improvement Program (STIP) is required.

5) I-77 North Peak-Period Shoulder Lanes                        Van Argabright, NCDOT
ACTION REQUESTED: Recommend that the CRTPO Board approve a proposed funding
reallocation proposal as recommended by NCDOT to allocate state-controlled CMAQ funds
to the active STBG-DA and BA projects and to approve the addition of the NCDOT-
recommended I-77 PPSL project to the Draft 2020-2029 STIP.

BACKGROUND:
• Peak Period Shoulder Lanes (PPSL) is a short-term recommendation endorsed by the

Local Advisory Group between I-485 in Charlotte and NC 150 in Mooresville.
• NCDOT has proposed to fund its PPSL project with $47 million in STBG-DA and Bonus

Allocation (BA) funds currently allocated to eight bicycle and pedestrian projects and
twelve roadway projects.

• The CRTPO must also approve an air quality conformity determination and
amendments to the 2045 Metropolitan Transportation Plan in the fall of 2019 as a
separate action.

• An initial presentation was given in April. A list of questions was compiled and responses
were reviewed at the May 15 Transportation Staff meeting and a update was given
during the June 19 Board meeting.

ATTACHMENTS: Resolution; Map and Table with list of projects proposed for funding 
reallocation 
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4. TCC INFORMATION REPORTS (15 Minutes) 

 
1) Discretionary Projects & Federal Funds Rescission         Erin Kinne 

BACKGROUND:                 
• In June 2018, CRTPO was notified that TAP-DA and CMAQ funds which have not achieved 

authorization by September 30, 2019 will be subject to rescission. 
• In July and September 2018, the CRTPO Board approved a series of funding reallocations 

in order to authorize TAP-DA and CMAQ that would otherwise be at risk of rescission. 
• Staff continues to work with NCDOT and project managers to attempt to limit the 

exposure of its discretionary funds to the federal rescission. 
• A workshop was held on Monday, June 24 for project managers to understand the 

process to authorize funds prior to the rescission deadline. 
 

2) Old Monroe Road Project TIP Amendment            Neil Burke 
BACKGROUND: 
• The Town of Indian Trail has withdrawn a $10 million local contribution to the Old 

Monroe Road project (U-4714B) in Union County. 
• NCDOT lead a discussion on options related to U-4714B, given the removal of the local 

contribution during the May 15 and May 29 Transportation Staff meetings and at the 
June TCC and Board meetings. 

• A memorandum prepared by the NCDOT-STIP unit identifies the options for this project 
without the local contribution and the impact on this project in the 2020-2029 TIP. 
Option B was chosen at the May 29 Transportation Staff meeting, and is the default 
process if no alternative option is selected. 

• Alternate funding options were discussed during an information sharing meeting that 
was held on July 2 with Indian Trail and Union County TCC and CRTPO Board members. 
The meeting was facilitated by the CRTPO chairman and staff. 

• Indian Trail will discuss the matter further at their Board Meeting on July 9. 
• July 23 is the deadline for changes to be made to a project for the adoption of the 2020-

2029 STIP. 
 
ATTACHMENT:  Alternate Funding Options; NCDOT Memorandum  

 
 

5. OTHER REPORTS (10 Minutes) 
1) NCDOT Report                                          
2) Bicycle and Pedestrian Work Group Report                 Curtis Bridges 
3) Upcoming Issues 

 
6. ADJOURN      
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CRTPO TECHNICAL COORDINATING COMMITTEE 
Summary Meeting Minutes 

Charlotte-Mecklenburg Government Center 
Room 267 

June 6, 2019 
             ____ 
 
Voting Members: Vice-Chair – Wayne Herron (Cornelius), David McDonald – (CATS), Liz Babson (CDOT), Candice 
Rorie – proxy for Taiwo Jaiyeoba (Charlotte PD&D), Travis Johnson (Davidson), Bill Coxe (Huntersville), Todd 
Huntsinger (Indian Trail), Richard Hoffman – alt for Matthew Todd (Iredell County), Jay Camp – proxy for Dana Stoogenke 
(Matthews), Megan Green (Mecklenburg County – LUESA Air Quality), Sarah McAllister – alt for Lisa Stiwinter 
(Monroe), Erika Martin (Mooresville), Anil Panicker – alt for Mark Stafford (NCDOT- Div. 12), Dominique Boyd 
(NCDOT-TPD), Nathan Farber – alt for Steve Frey (Mint Hill) Travis Morgan (Pineville), Chris Easterly (Stallings), 
George Berger (Troutman), Bjorn Hansen (Union County), Kevin Parker (Waxhaw), Lisa Thompson (Weddington), 
Will Washam – (Bicycle Focus Area Representative), Jennifer Stafford (Pedestrian Focus Area Representative), 
Laura Thomason (Public Health Focus Area Representative) 
 
Staff: Robert Cook (CRTPO), Curtis Bridges (CRTPO), Neil Burke (CRTPO), Judy Dellert-O’Keef (CRTPO), Agustin 
Rodriguez (CRTPO), Theo Thomson (CRTPO), Felix Obregon (CDOT), Sara Familian (CDOT), Carlos Alzate (CDOT), 
Jason Lawrence (CATS), Michelle Nance (CCOG), Jason Wager (CCOG), Dave Hill (Huntersville), Loretta Barren 
(FHWA), Stuart Basham (NCDOT-Div. 10), Wendy Taylor (NCDOT-Div. 10), Lee Ainsworth (NCDOT-Div. 10), Wendy 
Taylor (NCDOT – Div. 10), Van Argabright (NCDOT), David Wasserman (NCDOT), Kate Cavazza (Mecklenburg 
County) 
 
Guests: Bill Thunberg (LNTC), Joe Lesch (Gresham Smith), Javier Tamargo (I-77 Mobility Partners), Kevin Walsh 
(HDR) Radha Swayampakala (RS&H), Erin Musiol (RS&H), Bridget Grant (Moore & Van Allen) 
             ____   
 
Wayne Herron opened the meeting at 10:00 a.m. in absence of the chairman. TCC members, staff, and guests 
introduced themselves. 
 

1. Adoption of the Agenda 
Mr. Herron explained that the Charlotte DOT had requested that the CTP alignment amendment for 
a new roadway connector between Shopton and Arrowood Roads in southwest Charlotte is placed 
on the June TCC agenda for action. The TCC took action during the May TCC meeting to open a public 
comment period on the amendment; however, CDOT staff had researched the rezoning case 
associated with this roadway alignment relative to the CRTPO’s Public Involvement Plan and 
determined that an adequate amount of public involvement had been conducted with as a part of 
the rezoning process. Mr. Herron asked if any additional changes to the agenda are necessary. 
Hearing none, the amended June agenda was adopted by acclamation. This item will become 
Business item 3.1 

 
2. Consideration of Consent Agenda 

Mr. Herron stated that the consent agenda for the June meeting contained the following item: 
• Approval of the May 2, 2019 TCC Minutes. 

  
Motion: 
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Bill Coxe made a motion to approve the consent agenda. Erika Martin seconded the motion. The 
motion passed unanimously. 

 
TCC BUSINESS ITEMS 
3.1. CTP Alignment Amendment 

Presenter: Felix Obregon, Charlotte Department of Transportation 
 

Summary/Action Requested:  
Mr. Obregon provided information to the TCC via a Power Point presentation, the contents of which 
are incorporated into the minutes here. The presentation covered the following points: 

 
• Mr. Obregon began his presentation by stating that action is requested to recommend to 

the CRTPO Board that it approve an amendment to the CTP. 
• He explained that this item was presented as an action item during the May TCC and CRTPO 

Board meetings to open a public comment period on the CTP amendments. 
• Mr. Obregon presented a map of the project area, which includes a planned development 

in southwest Charlotte, near I-485 and Arrowood Road. 
• The proposed roadway alignment would function as a connector between Shopton and 

Arrowood Roads. 
o The existing alignment in the CTP connects to Arrowood Road just south of Savoy 

Corporate Drive’s connection to Arrowood Road. 
o He explained that the proposed realignment will provide improved traffic signal 

spacing with Savoy Corporate Drive along the Arrowood Road corridor between the 
I-485 interchange and S. Tryon Street. In addition, Mr. Obregon stated that the 
realignment will provide full access to a future development that will improve 
network connectivity by providing a parallel road to I-485. 

• He reviewed the “waiver of public involvement activities” clause within the PIP that state 
that public involvement efforts can be waived for CTP amendments if the agency proposing 
the amendment has conducted public involvement efforts sufficient to meet the guidelines 
on the CRTPO’s PIP. 

• Mr. Obregon then displayed a series of slides that were used to convey the new public 
street network and CTP connectivity that were utilized as part of the public involvement 
effort for the rezoning process. 

• He detailed the public engagement for the rezoning process between November 2018 and 
April 2019. 

• Mr. Obregon concluded his presentation by stating that CDOT staff believes that the public 
engagement process that was undertaken as part of the rezoning process is sufficient to 
meet the guidelines within the CRTPO’s PIP, and the public comment period for the CTP 
can be waived. 

 
Mr. Coxe recognized the need for a CTP amendment process where a subcommittee would review 
requests to determine the appropriate level of public engagement prior to the adoption process. 

 
Motion: 
Mr. McDonald made a motion to recommend that the CRTPO Board to amend the CTP for this 
roadway alignment modification and waive the public comment period recognizing CDOT’s public 

http://www.crtpo.org/PDFs/Agenda_Minutes/2019/Presentations/TCC_2019_06_June_Presentation_03.1.pdf
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involvement process as part of the rezoning process was sufficient. Bjorn Hansen seconded the 
motion. The motion passed unanimously. 
 

3.2. Union County CTP Alignment Amendments 
Presenter: Bjorn Hansen, Union County 
 
Summary/Action Requested: 
Mr. Hansen provided information to the TCC via a Power Point presentation, the contents of which 
are incorporated into the minutes here. The presentation covered the following points: 
 

• Mr. Hansen began his presentation by stating that Union County is requesting to open a 
public comment period on a series of CTP amendments after the June CRTPO Board 
meeting, with a formal request to amend later in the summer after any comments have 
been addressed. He explained that the Union County Board of Commissioners took action 
to recommend the CTP amendments during the June 3 meeting. 

• He explained that Union County has coordinated with the Towns of Indian Trail, Marvin, 
Waxhaw, Wingate, and Weddington to identify a series of CTP amendments to remove 
or modify new roadway alignments to reflect feasibility and local support. 

• Mr. Hansen stated that the list of amendments in Union County reflects alignments that 
are not likely to be built due to environmental or built environment considerations, as well 
as updates to reflect completed road realignments.  

• He then reviewed the 13 proposed CTP amendments, noting that 9 of which are roadway 
segment deletions and the remaining four are alignment modifications. 

 
Motion: 
Mr. Coxe made a motion to recommend to the CRTPO Board that it open a public comment period 
on amendments to the Comprehensive Transportation Plan. Anil Panicker seconded the motion. The 
motion passed unanimously. 

 
3.3. CATS-CRTPO Metropolitan Planning Agreement 

Presenter: David McDonald 
 

Summary/Action Requested:  
Mr. McDonald began his presentation by stating that action is requested to recommend to the 
CRTPO Board that it approve the Metropolitan Planning Agreement between CATS and CRTPO. 
 

• He explained that Federal metropolitan planning regulations (23 CFR 450.314) require 
MPOs and transit agencies to establish written agreements that “cooperatively determine 
their mutual responsibilities in carrying out the metropolitan transportation planning 
process.” 

• The CRTPO and CATS currently lack such an agreement and this issue was identified in 
CATS’s most recent triennial review. 

• CATS has documentation of all the other ways that CRTPO and CATS interact and 
collaborate, but lack a specific financial agreement. 

• The two organizations share financial information related to developing the TIP and MTP 
and have some existing agreements.  

Motion: 

http://www.crtpo.org/PDFs/Agenda_Minutes/2019/Presentations/TCC_2019_06_June_Presentation_03.2.pdf
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Mr. Coxe made a motion to recommend that the CRTPO Board endorse Metropolitan Planning 
Agreement between CATS and CRTPO. Ms. Martin seconded the motion. The motion passed 
unanimously. 
 

3.4 STBG Funds Exchange 
Presenter: David Wasserman, NCDOT 
 
Summary/Action Requested: 
Mr. Wasserman provided information to the TCC via a Power Point presentation, the contents of 
which are incorporated into the minutes here. The presentation covered the following points: 

 
• Mr. Wasserman explained that action is being requested to recommend to the CRTPO 

Board that it approve a $24 million exchange between CRTPO’s STBG-DA funds and 
NCDOT’s STBG-Flex funds. 

• He explained that The STBG-DA funds would be used by NCDOT to make bond payments 
for four projects: R-2123CE, Charlotte Outer Loop; I-3819A, U-2509 Independence 
Boulevard upgrade; I-5825 I-77 pavement rehabilitation.   

• In turn, the STBG-Flex funds would be used to fund four CRTPO projects currently funded 
with STBG-DA funds: U-5108, Northcross Drive Extension; U-5908 Main Street in 
Huntersville; U-6106 Gilead Road in Huntersville, and U-6105 Bailey Road in Cornelius. 

• If NCDOT obligates its allocation of STBG-Flex funds, then it can request for additional 
funding from the FHWA, which would result in the delivery of additional projects 
throughout the state. 

• Mr. Wasserman explained that NCDOT is currently swapping funds with several other 
MPOs in an effort to obtain additional federal funding for transportation projects. 

• He explained that these funds can be exchanged because they are both variations of the 
Surface Transportation Block Grant (STBG). 

• Mr. Wasserman explained that there would be no effect on project schedules. 
 
Motion: 
Mr. Coxe made a motion to recommend to the CRTPO Board that it approve a $24 million exchange 
between CRTPO’s STBG-DA funds and NCDOT’s STBG-Flex funds. Mr. McDonald seconded the 
motion. The motion passed unanimously. 
 

3.5 Old Monroe Road Project (U-4714B) TIP Amendment 
Presenter: David Wasserman, NCDOT 
 
Summary/Action Requested: 
Mr. Wasserman provided information to the TCC via a Power Point presentation, the contents of 
which are incorporated into the minutes here. The presentation covered the following points: 
 

• Mr. Wasserman began his presentation by stating that NCDOT has been notified that the 
Town of Indian Trail has withdrawn a $10 million local contribution to the Old Monroe 
Road project (U-4714B) in Union County. 

http://www.crtpo.org/PDFs/Agenda_Minutes/2019/Presentations/TCC_2019_06_June_Presentation_03.4.pdf
http://www.crtpo.org/PDFs/Agenda_Minutes/2019/Presentations/TCC_2019_06_June_Presentation_03.5.pdf
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• He explained that the letter from the Town identified issues with the design of the project, 
continued schedule delays, and escalating costs as reasons to withdraw the $10 million in 
local funding. 

o He explained that this will cause a delay in the project schedule since the $10 million 
local contribution gave the project a higher priority in the NCDOT Prioritization 
process by reducing the cost to NCDOT. 

• He explained that the project segments would have to be revised for U-4714 due to the 
change in funding. 

• Mr. Wasserman provided a funding history for U-4714B by explaining that the project first 
appeared in the 2016-2025 TIP in 2015. 

• He stated that NCDOT presented the following two options during the May 14 
Transportation Staff meeting: 

A. Replace $10M with $10M from another project(s) w/in CRTPO in Division Needs 
category 
• Likely result in delay for other project(s) 
• Project could be selected through STI or locally selected (i.e., DA funded) 

B.  Delay right-of-way for U-4714B to FY 2026 and CON to FY 2028 
• Project would be reprioritized in P6.0 

• Mr. Wasserman concluded his presentation by stating that a decision from the CRTPO is 
needed on the selected option for U-4714B by June 30 to include changes in the final 2020-
2029 STIP. 

 
Todd Huntsinger explained that the $10 million local contribution for the U-4714B project originated 
from a 2011 Town bond referendum, and $500,000 of the total was issued to support the design on 
this project in 2015. He stated that the design for U-4714B did not begin until 2018 and the Town 
has been paying interest on the appropriated design funds since 2015. He explained that the 
remaining $9.5 million of the bond will expire in 2021. Mr. Huntsinger cited the two-year project 
delay due to NCDOT funding shortfalls as shown in the draft 2020-2029 STIP as the primary reason 
for the Town’s decision to withdraw its local contribution. 
 
Mr. McDonald encouraged Indian Trail to discuss options with NCDOT as soon as possible for the U-
4714B project to remain on its current schedule. 
 
Mr. Herron recognized the importance of the U-4714B project to the region, but he stated that 
delaying the project (option B) seemed to be the only realistic option. 
 
Motion: 
Travis Morgan made a motion to recommend that the Town of Indian Trail and NCDOT re-examine 
the local contribution for the U-4714B project to ensure that the project will not experience further 
delay. If a resolution cannot be identified by June 30, the TCC recommends to the CRTPO Board that 
it approve a TIP amendment to delay right-of-way acquisition for U-4714B to FY 2026 and 
Construction to FY-2028, which will result in the project being reprioritized in Prioritization 6.0. Ms. 
Martin seconded the motion. The motion passed unanimously.  
 

3.6 FY 2020 UPWP Amendment: I-77 Corridor Study Funding 
Presenter: Agustin Rodriguez 
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Summary/Action Requested:    
• Mr. Rodriguez stated that the requested action was to recommend to the CRTPO Board 

that it approve an amendment to the FY 2020 UPWP to reflect the award of FY 2020 State 
Planning & Research (SP&R) funding for the I-77 Corridor Study and to incorporate a more 
detailed description of the project. 

• He explained that the FY 2020 UPWP must be amended to include this information before 
FHWA can approve the SPR funds. 

• The funding breakdown for the FY 2020 SP&R award is $721,000 federal share, a $309,000 
state share for a total amount of $1,030,000. 

 
Motion: 
Mr. Coxe made a motion to Recommend to the CRTPO Board that it approve an amendment to the 
FY 2020 UPWP to reflect the award of FY 2020 State Planning & Research (SPR) funding for the I-77 
Corridor Study and to incorporate a more detailed description of the project. Mr. Morgan seconded 
the motion. The motion passed unanimously.  

 
TCC INFORMATION REPORTS 
4.1. FY 2020 UPWP Amendment: Additional Planning (PL) Funds 

Presenter: Robert Cook 
 

Summary: 
Mr. Herron began the information report by explaining that the additional PL funds have been made 
available to the CRTPO outside of the routine paradigm, and this is the reason that he referred the 
request to the UPWP subcommittee during the May TCC meeting. He recognized that all member 
jurisdictions may not have had an opportunity to express their interests for the funds; therefore, 
recommending that all member jurisdictions will have another opportunity to submit an application 
to CRTPO staff for a request for these funds. The UPWP subcommittee will review all requests that 
have been received by CRTPO staff by the deadline of Monday, June 10. TCC members from the 
member jurisdictions would be required to attend the UPWP subcommittee to explain their request 
for the additional PL funding. 
 
Mr. Coxe asked about the timing to obligate the additional PL funds. Loretta Barren explained that 
the additional PL funds need to be obligated by mid-September. She explained that the project 
descriptions must be amended into the UPWP and the request must then be made to NCDOT-
Transportation Planning Division. 
 
Mr. Coxe suggested that this item should be an action item during the July TCC meeting. 
 
Robert Cook stated that he will e-mail the TCC regarding the procedures to submit a funding request 
for the additional PL funds following the meeting today. 

 
4.2. Letter of Support for Repealing FAST Act Rescission 

Presenter: Robert Cook 
 

Summary: 
Mr. Herron omitted this agenda item due to time constraints. This item will be discussed at a 
Transportation Staff meeting in June. 
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4.3. Supplemental Discretionary Funding Recommendations 
Presenter: Wayne Herron 

 
Summary: 
Mr. Herron provided information to the TCC via a Power Point presentation, the contents of which 
are incorporated into the minutes here. The presentation covered the following points: 
 

• Mr. Herron stated that a funding round was held for supplemental funds to address 
shortfalls for existing CRTPO discretionary-funded projects from March 15 until April 8. 

• The Project Oversight Committee reviewed the applications and developed funding 
recommendations during the April 11, May 13, and May 23 meetings. 

• CRTPO’s unprogrammed STBG-DA balance, which totals $57.8 million, is the proposed 
source for this allocation of funds. $56.5 million is being recommended for allocation to 
address funding shortfalls with 20 existing projects. 

• Mr. Herron concluded his presentation by stating that the TCC will make a 
recommendation to approve the STBG-DA funding allocations during the July meeting. 

 
4.4. I-77 North Peak-Period Shoulder Lanes  

Presenter: Van Argabright, NCDOT 
 

Summary: 
Mr. Argabright provided information to the TCC via a Power Point presentation, the contents of 
which are incorporated into the minutes here. The presentation covered the following points: 
 

• Mr. Argabright explained that the purpose of this presentation is to provide list of projects 
being proposed for funding reallocation. 

• He explained that 20 of the CRTPO’s active STBG-DA and Bonus Allocation projects have 
been identified for the funding reallocation of approximately $47 million. These projects 
would receive equal allocations of NCDOT-controlled CMAQ funds. 

• He stated that the funding source modifications will not require any additional work for 
the project sponsors. He stated that NCDOT will distribute memorandums to the affected 
member jurisdictions that explain the funding reallocation once it has been approved by 
CRTPO. 

• Mr. Argabright concluded his presentation by stating that NCDOT will request action of the 
TCC during the July meeting to recommend the approval of the funding reallocations and 
the addition of the PPSL project to the draft 2020-2029 STIP. 

 
Mr. Coxe asked if the NCDOT-controlled CMAQ funds could be used for other projects within the 
CRTPO’s planning area. Mr. Argabright explained that NCDOT has proposed the allocation of 
statewide CMAQ funding for the I-77 PPSL project, and if the funding reallocations do not move 
forward then the funding would be returned to NCDOT. 
 
Mr. Coxe questioned the PPSL project concept in terms of solving a specific problem along the 
corridor. Mr. Argabright explained that the project team is currently conducting capacity analyses 
along the corridor to quantify the benefit of the PPSL concept in addition to the managed lanes. 
 

OTHER REPORTS 

http://www.crtpo.org/PDFs/Agenda_Minutes/2019/Presentations/TCC_2019_06_June_Presentation_04.3.pdf
http://www.crtpo.org/PDFs/Agenda_Minutes/2019/Presentations/TCC_2019_06_June_Presentation_04.4.pdf
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5.1. NCDOT Report 
Mr. Herron omitted this agenda item due to time constraints. 

 
5.2. Bicycle and Pedestrian Work Group Report 
Mr. Herron omitted this agenda item due to time constraints. 
 
5.3. Upcoming Issues 
Neil Burke made several announcements: 

• The deadline for applications for NCDOT planning grant for bicycle and pedestrian plans is August 
2. These applications require a resolution from the CRTPO. He encouraged TCC members to 
submit the appropriate information to staff by June 24. 

• CRTPO will hold a discretionary project training session on June 24. TCC members and project 
managers are encouraged to attend. The focus of this training will be a review of the appropriate 
procedures for obligating the federal funds prior to September 30 to avoid rescission of the 
funds. 

• Staff is conducting CRTPO 101 presentations to elected boards and environmental justice 
communities throughout the planning area. TCC members are encouraged to contact staff if a 
presentation is desired. 

 
6. Adjourn: Mr. Herron determined that the agenda had been adequately completed and adjourned the 
meeting at 11:57 a.m. 



 

          Town of Mooresville 
                    REQUEST FOR CRTPO ACTION 

 
 

 

 

To:  Neil Burke, CRTPO Secretary 

From:  Erika Martin, Town of Mooresville Transportation Planner 

Subject: FY 2019-20 Bicycle Planning Grant 

 
 

 

 ACTION REQUESTED:    Provide a Resolution of Support  

 

 

  

ATTACHMENTS:  None 









 

  TRANSPORTATION FOR OUR Growing 
 

                           facebook.com/crtpo   

      twitter.com/cltregionaltpo 
704.336.2205            crtpo.org 600 east fourth street, eighth floor, charlotte, nc  28202 

 

 
TO:  TCC Members 
FROM:  Robert W. Cook, AICP 
DATE:  June 26, 2019 
 
SUBJECT: FY 2020 UPWP Amendment: Additional Planning Funds 
 
UPWP Review Subcommittee Findings & Recommendations 
The UPWP Subcommittee met on June 26, 2019 and recommended that the following projects be 
funded from the additional $642,477 in Planning (PL) funds available for programming in FY 2020, 
and that the FY 2020 UPWP be amended accordingly.   
 

Project Amount Requested Amount 
Recommended 

Regional Transit Plan (CATS & CCOG) 492,477 342,477 
North Corridor BRT (CATS) 100,000 80,000 
Sub-Area Model (Matthews) 80,000 50,000 
Critical Intersection Analysis (Union County) 240,000 120,000 
Transportation Master Plan (Waxhaw) 60,000 50,000 
 $972,477 642,477 

 
Findings of Fact 

• NCDOT recently changed its Planning (PL) funds policy.  PL funds not used in the fiscal year 
to which they are assigned are returned to NCDOT at the end of the fiscal year.  

 
• Several projects have timelines that would not result in a final product by the end of the 

fiscal year (June 30, 2020). The Subcommittee was particularly concerned with the Sub-
Area Model project (Matthews). 

 
• The Subcommittee found all proposals to be eligible for funding. 

 
• The Subcommittee found that the Regional Transit Plan was a highly important project. 

 
• The Town of Mooresville voluntarily withdrew its proposal from consideration. 

 
• CATS voluntarily withdrew its LYNX Silver Line Rail Trail proposal from consideration. 

 
• All project sponsors stated that their projects were scalable. 

 
• All project sponsors committed to completing their projects (or spending their award) by 

June 30, 2020. 
 

• Union County indicated that the Critical Intersections Analysis project was scalable and 
could be reduced by half due to budget limitations. 

 
• The Subcommittee recommends that the Town of Matthews and Union County seek 

additional funding for their proposals through the CRTPO’s fall 2019 call for projects. 

http://www.facebook.com/crtpo
http://www.facebook.com/crtpo
http://www.twitter.com/cltregionaltpo
http://www.twitter.com/cltregionaltpo
http://www.crtpo.org/


  
 

2 
 

NCDOT’s policy for funds associated with the fall 2019 call for projects (STBG-DA) does not 
require the funds to be used in a single fiscal year.  

 
• The Subcommittee recommends that future funding for all projects (planning and capital), 

be handled under the Discretionary Funds Policy approved by the CRTPO Board in February 
2019. The Subcommittee bases this recommendation on the following:  
 

o future PL funds supplements, such as the $642,477 currently under discussion, may 
not be available;  

o may not be available at the same level;  
o or may be needed to support CRTPO activities such as addressing the Unmet  Needs 

identified by stakeholders during the development of the CRTPO Staffing & 
Resources Study.   

 
• The Subcommittee further recommends that the CRTPO Board request the NCDOT to allow 

a year for the allocation of surplus PL funds when they become available.  This will allow the 
CRTPO to include PL projects in its annual fall call for projects and will result in more fully 
developed PL projects.   

 
 
 



 

  TRANSPORTATION FOR OUR Growing 
 

                           facebook.com/crtpo   

      twitter.com/cltregionaltpo 
704.336.2205            crtpo.org 600 east fourth street, eighth floor, charlotte, nc  28202 

 

 
TO:  TCC Members 
FROM:  Wayne Herron, TCC Vice-Chair 
DATE:  July 5, 2019 
 
SUBJECT: Supplemental Discretionary Funding Recommendations 
 
REQUEST 
• Recommend that the CRTPO Board approve $56,595,516 of the CRTPO’s unobligated prior year 

STBG-DA funding to twenty existing discretionary projects that have experienced shortfalls. 
 
BACKGROUND  
• A funding round was held, March 15 through April 8, for supplemental funds to address shortfalls 

for existing CRTPO discretionary-funded projects. 
• The Project Oversight Committee reviewed the applications and discussed funding decisions at 

their meetings on April 11, May 13, and May 23. 
• The recommended funding amount totals $56,595,516. 
• CRTPO’s unprogrammed STBG-DA balance, which totals $57.8 million, is the proposed source for 

this allocation of funds. 
• Presentations on the funding process and the list of projects were given to the TCC and the CRTPO 

Board at their June meetings. 

FUNDING 
The table below lists the discretionary funding allocation recommendations from the Project 
Oversight Committee.   
 

Project Jurisdiction & project location/limits Request 
amount 

U-5908 - Main Street 
Improvements 

Town of Huntersville: Main St from Mt Holly Huntersville 
Rd (SR 2004) to Ramah Church Rd (SR 2439) $5,384,372 

U-6106 - Gilead Road 
West 

Town of Huntersville: Gilead Rd between McCoy Rd and 
Wynfield Creek Pkwy $5,669,510 

U-5905 - Lakeview Road 
(Cushing Drive to 
NC115) 

City of Charlotte: Lakeview Rd from Cushing Dr to 
NC115) $3,823,000 

EB-5832 - Mallard Creek 
Church Road Shared-
Use Path 

City of Charlotte: Mallard Creek Rd to Claude Freeman Dr $600,000 

C-5200 - Intersection of 
NC 150 & NC 115 Town of Mooresville: Intersection of NC 150 & NC 115 $1,211,102 

C-5701 - Intersection of 
NC 801 & NC 150 Town of Mooresville: Intersection of NC 801 & NC 150 $2,324,504 

EB-5787 - 
Bellingham/Dye Creek 
Greenway 

Town of Mooresville: Bellingham Park to Johnson Dairy 
Rd $3,022,432 

EB-5950 - Kensington 
Drive Improvements 

Town of Waxhaw: Kensington Dr from NC16 to Connells 
Point $1,367,313 

C-5621 - US 21 & 
Catawba Avenue 

Div 10 / Town of Cornelius: Dual Roundabouts North and 
South of SR 5544 (Catawba Ave) and US 21 Intersection  $5,845,595 

http://www.facebook.com/crtpo
http://www.facebook.com/crtpo
http://www.twitter.com/cltregionaltpo
http://www.twitter.com/cltregionaltpo
http://www.crtpo.org/
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U-5108 - Northcross 
Drive Extension 

Div 10 / Town of Cornelius: Northcross Dr Extension from 
end of Northcross Dr (SR 2136) to Westmoreland Rd (SR 
2430) 

$6,441,013 

U-5873 - Intersection of 
NC 115 & Potts Street Div 10 / Town of Cornelius: NC 115 & Potts St $1,800,000 

U-5906 - Torrence 
Chapel Road & West 
Catawba Ave Intersection 
Improvements 

Div 10 / Town of Cornelius: Torrence Chapel Rd/West 
Catawba Ave/Liverpool Parkway, Knox Rd/West Catawba 
Ave/One Norman Blvd, Torrence Chapel Rd./Knox Rd, 
and Liverpool Parkway/Chartwell Center Dr. 

$8,643,579 

U-6087 - Potter Road at 
Wesley Chapel Road 
Roundabout 

Div 10 / Village of Wesley Chapel: Potter Rd (SR 1357) 
and Wesley Chapel Rd (SR1162)  $791,561 

U-6088 - New Town 
Road at Marvin Road 
Roundabout 

Div 10 / Town of Marvin: New Town Rd (SR 1315) and 
Marvin Rd (SR 1312) $1,010,489 

U-6090 - Weddington 
Matthews Road at Tilley 
Morris Road Roundabout 

Div 10 / Town of Weddington: Weddington Matthews Rd 
(SR 1344) and Tilley Morris Rd. (SR 1345) $1,680,000 

U-6091 - Weddington-
Matthews Road at 
Chestnut Lane 
Roundabout 

Div 10 / Town of Stallings: Mathews Weddington Rd. (SR 
1344) and Chestnut Lane (SR 1362) $1,645,304 

U-6092 - Davidson-
Concord Road at Robert 
Walker Drive 
Roundabout 

Div 10 / Town of Davidson: Davidson Concord/Robert 
Walker $317,596 

W5710X – Safety 
Improvements at Various 
Locations in Division 10 

Div 10 / City of Charlotte: Oakdale/Sunset & 
Miranda/Lawing SR 2042 (Oakdale Road), SR 2108 
(Sunset Blvd), SR 2025 (Miranda Rd) & SR 2040 (Lawing 
Rd); realignment of SR 2025 (Miranda Rd) to tie into SR 
2042 (Oakdale Rd) at SR 2041 (Simpson Rd); and the 
construction of roundabouts at the intersection of SR 
2025 (Miranda Rd) & SR 2042 (Oakdale Rd) and at the 
intersection of SR 2042 (Oakdale Road) & SR 2108 
(Sunset Rd) / SR 2040 (Lawing Rd) 

$3,881,984 

W5710Z - Safety 
Improvements at Various 
Location in Division 10 

Div 10 / Union County: NC 200 (Lancaster Hwy) at NC 
522 / South Rocky River Rd (SR 1007) and Parkwood 
School Rd (SR 1146) 

$1,103,392 

UPWP-PL Planning - 
Downtown Multimodal 
Infrastructure Study 

Matthews $32,770 

Total $56,595,516 

 



Summary of Request for additional STBG-DA funds for existing CRTPO descretionary projects 6/21/2019

TIP ID & project name Jurisdiction & project 
location/limits

Project phases(s) 
remaining to be 
completed

Summarize project activities 
completed to date and remaining 
project schedule

Factor(s) contributing to 
shortfall of funds 

Further describe the factors contributing 
to the funding shortfall

Current total 
project budget 

amount 

Current discrectionary 
funding amount (STBG-

DA, CMAQ, TAP, BA)

Spring 2019 Shortfall 
Request amount 

Proposed total 
CRTPO 

discretionary 
funding amount

Local Match 
Amount

% Local 
Match Match Notes Ratio of Request 

to Total Cost Total spent to date

U-5908 Main Street 
Improvements

Town of Huntersville: Main Street 
from Mt Holly Huntersville Road (SR 
2004) to Ramah Church Road (SR 
2439)

 
Right-of-way 
acquisition, 
Construction

The project is currently within the right-of-
way acquisition phase with approximately 
70 percent of the needed right-of-way 
acquired.  Design of the project is 
complete unless there are needed minor 
changes due to right-of-way negotiations. 

ROW acquisition cost, New 
construction estimate, 
Construction management cost

Right-of-way costs are higher than budgeted.  
The latest project construction estimate is 
higher than previous estimates as 
construction costs continue to rise.  The 
construction management (CEI) was omitted 
from previous project budgets or requests.

$12,250,000 $7,250,000 $5,384,372 $12,634,372 $6,346,093 50% 44% $1,193,557

U-6106 Gilead Road 
West

Town of Huntersville: Gilead Road 
between McCoy Road and Wynfield 
Creek Parkway

 

Preliminary 
engineering/design, 
Right-of-way 
acquisition, 
Construction

The Town has selected a consultant and 
is in the process of completing the NEPA 
document.

ROW acquisition cost, New 
construction estimate, 
Construction management cost

The revised right-of-way estimate is higher 
than budgeted.The latest construction 
estimate is significantly higher than previously 
estimated. The construction management 
(CEI) was omitted from previous project 
budgets and requests

$6,300,000 $3,100,000 $5,669,510 $8,769,510 $3,200,000 36% 90% $0

U-5905 Lakeview Road 
(Cushing Drive to 
NC115)

City of Charlotte: Lakeview Road, 
from Cushing Drive to NC115)  

Right-of-way 
acquisition, 
Construction

We finalized ROW plans and received 
ROW authorization on March 12, 2019.  
City real estate agents are actively 
acquiring row/easements.  Seek 
construction authorization by June 2020 
due to NCDOT Bonus Allocation funding.

Change to scope, New 
construction estimate

NCDOT desires to utilize full-depth 
reclamation on the existing pavement 
structure, versus the original mill and overlay 
that was anticipated at the outset of the 
project.  Also, once the 75% construction cost 
estimate was complete, it was apparent that 
even with the mill and overlay scenario that 
the project budget wouldn't allow us to reach 
the original project terminus (we have to stop 
at Hankins Road, just short of NC115).

$11,000,000 $11,000,000 $3,823,000 $14,823,000 $0 0%

Project was funded 
entirely with BA 
funds. No local 

match is required.

35% $906,000

EB-5832 Mallard Creek 
Church Road Shared-
Use Path

City of Charlotte: Mallard Creek Road 
to Claude Freeman Dr  

Right-of-way 
acquisition, 
Construction

Project is currently at 90% design and 
real estate phase was authorized on Jan 
10, 2019 and underway. Construction est 
to begin April 2020 and end Dec 2020

New construction estimate

The project will construct a concrete multi-use 
path and unit costs have escalated 
substantially in the past year (especially 
concrete).

$2,887,000 $1,273,000 $600,000 $1,873,000 $471,850 25% 21% $0

C-5200 (Intersection of 
NC 150 & NC 115)

Town of Mooresville: Intersection of 
NC 150 & NC 115  Construction

Project is ongoing and under 
construction. NTP issued 8-7-18. 
Recieved revised crossing and signal 
agreement with NS. Oct 6 2019 
completion date.

New construction estimate, 
Construction management cost, 
Other unanticipated cost change

Construction estimate is higher than originally 
anticipated. CEI included in estimate. Invoice 
from Norfolk Southern due to railroad crossing 
and signal work essential to the project. 

$1,840,502 $1,398,782 $1,211,102 $2,609,884 $744,495 29% 66% $1,936,523

C-5701 (Intersection of 
NC 801 & NC 150)

Town of Mooresville: Intersection of 
NC 801 & NC 150  

Right-of-way 
acquisition, 
Construction

Finalizing ROW. Project contract 
awarded by TC on 2/4/19. Shortfall due 
to changes in cost estimate, ROW 
acquisition, and increased CEI. No ATC 
yet. Plan to let April 2019

ROW acquisition cost, New 
construction estimate, 
Construction management cost

Actual acquisition costs were higher than 
originally anticipated. Construction estimate is 
higher than originally anticipated. CEI 
estimate was more than anticipated. 

$2,004,424 $1,720,000 $2,324,504 $4,044,504 $836,876 21% 116% $396,256

EB-5787 
(Bellingham/Dye Creek 
Greenway)

Town of Mooresville: Bellingham Park 
to Johnson Dairy Rd  

Right-of-way 
acquisition, 
Construction

Right of way delayed to 2019. ROW 
acquisition underway. No construction 
schedule - project will not proceed 
without additional funding.

New construction estimate
The project was originally submitted under a 
conceptual design. The project has now been 
fully designed and construction costs updated. 

$666,000 $533,000 $3,022,432 $3,555,432 $755,608 21% 454% $0

EB-5950 Kensington 
Drive Improvements

Town of Waxhaw: Kensington Drive- 
NC16 to Connells Point  

Preliminary 
engineering/design, 
Right-of-way 
acquisition, 
Construction

Plans at 70%, updating Environmental 
Document, Utility and ROW Acquisition 
Authorization imminent, ROW-6/5/19, Let-
8/18/20, Complete-3/30/21

Utilities relocation cost, New 
construction estimate, 
Construction management cost

Update utility relocation based on field data, 
updated construction estimate, CEI, and 
contingency costs based on new guidelines 
for projects at this stage of planning.

$2,529,000 $1,803,000 $1,367,313 $3,170,313 $1,067,828 34% 54% $0

C-5621 - US 21 & 
Catawba Avenue

Div 10 / Town of Cornelius: Dual 
Roundabouts North and South of SR 
5544 (Catawba Ave) and US 21 
Intersection 

 PE, ROW, CON

Environmental Document completed. 
Right of way plans to be completed and 
right of way acquisition to begin in June 
of 2019.  Project projected to be let in 
June of 2020.

o [ X] Change to scope 
o [X ] ROW acquisition cost 
o [X ] Utilities relocation cost 
o [X ] New construction estimate 
o [X ] Construction management 
cost 

Forecasting showed designed failed due to 
development.    Design changes since original 
estimate.

$9,112,400 $8,610,400 $5,845,595 $14,455,995 $1,169,119 25%

Project has BA 
funds on it. Match 

based upon 25% of 
CMAQ

64% $720,858

U-5108 - Northcross 
Drive Extension

Div 10 / Town of Cornelius: North 
Cross Drive Extension from the end 
of Northcross Dr (SR 2136) to 
Westmoreland Rd (SR 2430)

 PE, ROW, CON

Environmental Document Complete.  
Right of way plans submitted for 
approval. Should begin right of way 
acquisition early May.  Project scheduled 
to let 6/16/2020.

o [X ] Change to scope 
o [ X] ROW acquisition cost 
o [X ] Utilities relocation cost 
o [X ] New construction estimate 
o [ X] Construction management 
cost 

Changing of concepts and design.  
Transmission line that has to be relocated. $10,612,000 $8,100,000 $6,441,013 $14,541,013 $2,512,000 17% 61% $1,252,522

U-5873 - Intersection of 
NC 115 & Potts St

Div 10 / Town of Cornelius: NC 115 & 
Potts St  PE, ROW, CON

Environmental document completed.  
Right of way plans should be completed 
the end of April 2019.  Right of way 
acquisition should begin the end of May 
2019.  Let is scheduled for March of 
2020.

o [X ] ROW acquisition cost 
o [X ] Utilities relocation cost Full take on parcel necessary. $6,000,000 $6,000,000 $1,800,000 $7,800,000 $0 0%

Project was funded 
entirely with BA 
funds. No local 

match is required.

30% $1,061,875

Page 1 of 2
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TIP ID & project name Jurisdiction & project 
location/limits

Project phases(s) 
remaining to be 
completed

Summarize project activities 
completed to date and remaining 
project schedule

Factor(s) contributing to 
shortfall of funds 

Further describe the factors contributing 
to the funding shortfall

Current total 
project budget 

amount 

Current discrectionary 
funding amount (STBG-

DA, CMAQ, TAP, BA)

Spring 2019 Shortfall 
Request amount 

Proposed total 
CRTPO 

discretionary 
funding amount

Local Match 
Amount

% Local 
Match Match Notes Ratio of Request 

to Total Cost Total spent to date

U-5906 - Torrence 
Chapel Rd and West 
Catawba Ave 
Instersection 
Improvements

Div 10 / Town of Cornelius: Torrence 
Chapel Rd/West Catawba 
Ave/Liverpool Parkway, Knox 
Rd/West Catawba Ave/One Norman 
Blvd, Torrence Chapel Rd./Knox Rd, 
and Liverpool Parkway/Chartwell 
Center Dr.

 PE, ROW, CON

Environmental Document completed.  
CFI held 4/3/19 along with review of 
public comments.  Utility Mark ups due 
end of April 2019.  Right of way plans to 
be complete and right of way acquisition 
is scheduled to begin in May 2019.  
Project scheduled to be let in June of 
2020.

o [X] Change to scope 
o [X ] ROW acquisition cost 
o [X ] Utilities relocation cost 
o [X] New construction estimate 
o [X ] Construction management 
cost 

Scope change adding widening of Knox Rd.  
Cost increases since original estimate.  $8,200,000 $8,200,000 $8,643,579 $16,843,579 $0 0%

Project was funded 
entirely with BA 
funds. No local 

match is required.

105% $846,157

U-6087 - Potter Rd at 
Wesley Chapel Rd 
Roundabout

Div 10 / Village of Wesley Chapel: 
Potter Rd (SR 1357) and Wesley 
Chapel Rd (SR1162) 

 PE, ROW, CON

Environmental Document pending 
approval.  Right of way plans to be 
completed in June 2019 and right of way 
acquisition is scheduled to begin in July 
of 2019.  Project is scheduled to be let  in 
May of 2020.

o [X ] ROW acquisition cost 
o [X ] Utilities relocation cost 
o [X ] New construction estimate 
o  [ X] Construction management 
cost 

General increase in costs since original 
estimates. $1,342,000 $773,000 $791,561 $1,564,561 $472,000 30%

$197,000 of the 
match was provided 

from NCDOT
59% $57,886

U-6088 - New Town Rd 
at Marvin Rd 
Roundabout

Div 10 / Town of Marvin: New Town 
Rd (SR 1315) and Marvin Rd (SR 
1312)

 PE, ROW, CON

Environmental Document and Right of 
way plans should be completed in June 
2019.  Right of way acquisition is 
scheduled to start in August of 2019 and 
the project let date is May of 2020.

o [X] Change to scope 
o [X] ROW acquisition cost 
o [X] Utilities relocation cost 
o [X ] New construction estimate 
o [X ] Construction management 
cost 

Sewer line extension to provide sewer for 
property to avoid a housing relocation.  Scope 
change added fourth leg for safety concerns.

$1,102,000 $662,000 $1,010,489 $1,672,489 $390,000 23%
$170,000 of the 

match was provided 
by NCDOT

92% $63,496

U-6090 - Weddington 
matthews Rd at Tilley 
Morris Rd Roundabout

Div 10 / Town of Weddington: 
Weddington Matthews Rd (SR 1344) 
and Tilley Morris Rd. (SR 1345)

 PE, ROW, CON

Environmental Document completed.  
Right of Way acquisition began in March 
of 2019.  Project scheduled to be let in 
May of 2020.

o [X ] Change to scope 
o [X] ROW acquisition cost 
o [X] Utilities relocation cost 
o [X ] New construction estimate 
o [X ] Construction management 
cost 

Fourth leg was added to roundabout.  Water 
line relocation added to project. $1,087,000 $760,000 $1,680,000 $2,440,000 $480,000 20%

$197,000 of the 
match provided by 

NCDOT
155% $212,682

U-6091 - Weddington-
Matthews Rd at 
Chestnut Lane 
Roundabout

Div 10 / Town of Stallings: Mathews 
Weddington Rd. (SR 1344) and 
Chestnut Lane (SR 1362)

 PE, ROW, CON

Environmental Document completed.  
Right of Way plans and right of way 
acquisition schedule to begin April of 
2019.  Let is scheduled for May of 2020.

o [ X] ROW acquisition cost 
o [X ] Utilities relocation cost 
o [X ] New construction estimate 
o [ X] Construction management 
cost 

Waterline relocations.  General increase in 
costs since original estimate. $1,096,000 $877,000 $1,645,304 $2,522,304 $544,000 22%

$194,000 of the 
match provided by 

NCDOT
150% $93,614

U-6092 - Davidson-
Concord Rd at Robert 
Walker Drive 
Roundabout

Div 10 / Town of Davidson: Davidson 
Concord/Robert Walker  PE, ROW, CON

Environmental document scheduled to be 
completed May 2019.  Right of way plans 
completed and right of way acquisition is 
scheduled to be completed in June of 
2020.  Project to be let in April of 2021.

o [X ] ROW acquisition cost 
o [X ] Utilities relocation cost 
o [X ] New construction estimate 
o [X ] Construction management 
cost 

Design changes needed to avoid possible 
Section 4(f) property.  General cost increases 
since original estimate.

$1,261,000 $1,009,000 $317,596 $1,326,596 $331,399 25% 25% $55,054

W5710X - Safety 
Improvements at 
Various Location in 
Division 10

Div 10 / City of Charlotte: 
Oakdale/Sunset  & Miranda/Lawing                                   
SR 2042 (Oakdale Road), SR 2108 
(Sunset Blvd), SR 2025 (Miranda Rd) 
and SR 2040 (Lawing Rd); 
realignment of SR 2025 (Miranda Rd) 
to tie into SR 2042 (Oakdale Road) at 
SR 2041 (Simpson Rd); and the 
construction of roundabouts at the 
intersection of SR 2025 (Miranda Rd) 
and SR 2042 (Oakdale Rd) and at the 
intersection of SR 2042 (Oakdale 
Road) and SR 2108 (Sunset

 PE, ROW, CON

Environmental document is scheduled to 
be completed in July 0f 2019.  Right of 
way plans are scheduled to be completed 
in September of 2019 with right of way 
acquisition beginning in October of 2019.  
The let date is scheduled for June of 
2020.

o [X ] Change to scope 
o [X ] ROW acquisition cost 
o [X ] Utilities relocation cost 
o [X ] New construction estimate 
o [X ] Construction management 
cost 

General costs increase across all phases, but 
moved CMAQ to PE and ROW so CMAQ 
funds could be authorized by deadline.  
Therefore additional funds needed in 
Construction phase now.

$2,615,437 $1,777,125 $3,881,984 $5,659,109 $1,558,808 28% 148% $150,175

W5710Z - Safety 
Improvements at 
Various Location in 
Division 10

Div 10 / Union County: NC 200 
(Lancaster Hwy) at NC 522/South 
Rocky River Rd (SR 1007) and 
Parkwood School Rd (SR 1146)

 PE, ROW, CON

Environmental document completed.  
Right of way plans should be completed 
in May of 2019 and right of way 
acquisition to begin in June of 2019.  
Project to let in June of 2020.

o [X ] ROW acquisition cost 
o [X ] Utilities relocation cost 
o [ X] New construction estimate 
o [X ] Construction management 
cost 

General cost increases across all phases 
since original estimate. $1,800,000 $629,000 $1,103,392 $1,732,392 $1,171,000 68% $200K local and 

$971K state funds 61% $79,890

UPWP-PL Planning 
Project - Downtown 
Multimodal 
Infrastructure Study

Matthews Received The consultant was chosen and the cost 
came in higher than anticipated.  Other unanticipated cost change The shortfall was do to underestimating the 

cost of the Study.  $110,000 $88,000 $32,770 $120,770 $24,154 20% 30% $0

$56,595,516Total
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RESOLUTION TO APPROVE FUNDING REALLOCATION AND ADDITION OF 
THE I-77 PEAK PERIOD SHOULDER LANE IN THE DRAFT 2020-2029 STIP 

 
 

WHEREAS, the Charlotte Regional Transportation Planning Organization (CRTPO) is the Metropolitan 
Planning Organization for the Charlotte urbanized area; and 
 
WHEREAS, the I-77 Express Lanes project (I-5405 and I-4750) is currently under construction between 
I-277 (Brookshire Freeway) in Charlotte and NC 150 in Mooresville; and 
 
WHEREAS, in response to recommendations from local community leaders, the Secretary of 
Transportation created the I-77 Local Advisory Group (LAG) to identify improvements along the 
corridor in addition to the current Express Lanes project; and 
 
WHEREAS, Peak Period Shoulder Lanes (PPSL) is a short-term recommendation endorsed by the LAG 
between I-485 in Charlotte and NC 150 in Mooresville; and 
 
WHEREAS, NCDOT has defined PPSL as usage of outside shoulder on both directions of I-77 during peak 
periods; and 
 
WHEREAS, NCDOT has stated that PPSL act as auxiliary lanes to help local travel between interchanges; 
and 
 
WHEREAS, NCDOT has estimated the total cost of its PPSL project to be $47 million; and  
 
WHEREAS, NCDOT has proposed to fund its PPSL project with $47 million in STBG-DA and Bonus 
Allocation (BA) funds currently allocated to eight bicycle and pedestrian projects and twelve roadway 
projects; and  
 
WHEREAS, NCDOT will replace the $47 million of STBG-DA and BA funds with state-controlled CMAQ 
funds to ensure that the affected projects will proceed to completion; and 
 
WHEREAS, NCDOT has requested that the CRTPO approve its proposed funding reallocation proposal to 
allocate state-controlled CMAQ funds to the active STBG-DA and BA projects and to approve the addition 
of the NCDOT-recommended I-77 PPSL project to the Draft 2020-2029 STIP. 
 
WHEREAS, the CRTPO must also approve an air quality conformity determination and amendments to 
the 2045 Metropolitan Transportation Plan in the fall of 2019 as a separate action. 
 
NOW THEREFORE BE IT RESOLVED that the Charlotte Regional Transportation Planning Organization 
has reviewed the NCDOT proposal and approves the revenue-neutral exchange of $47 million of its 
STBG-DA and Bonus Allocation funds for state-controlled CMAQ funds and the addition of the I-77 Peak 
Period Shoulder Lane (PPSL) project in the Draft 2020-2029 STIP. 
 
I, Michael Johnson, Chairman of the Charlotte Regional Transportation Planning Organization, do hereby 
certify that the above is a true and correct copy of an excerpt from the minutes of a meeting of the 
Charlotte Regional Transportation Planning Organization, duly held on this the 17th day of July, 2019. 
 
 
__________________________     ________________________ 
Michael Johnson, Chairman    Neil Burke, Secretary 



CRTPO STIP Projects for Requested Funding Reallocation 
 of the I-77 Peak Period Shoulder Lane Project 

 
 

DRAFT May 29, 2019 

STIP 
ID Project Description 

Requested Action -                     
Replace with CMAQ Funds 

Route/City County Currently 
Programmed 
STBG-DA $ 

Requested 
STBG-DA $ 

Currently 
Programmed 

state BA $ 
Bike/Ped Projects 

EB-
5723 

SR 1520 (Indian Trail Fairview Road) To 
SR 1367 (Unionville Indian Trail Road). 
Construct a Multi-Use Path. SR 1367 
(Unionville Indian Trail Road) to 
Oakwood Lane. Construct A Multi-Use 
Greenway. 

$1,879,000 

  

US 74 Union 

EB-
5777 

McDowell Creek Tributary Greenway; 
Construct Greenway from Smithville 
Park to J.V. Washam Elementary. 
Construct Multiuse Path along 
Westmoreland Road to Lake Pines Drive. 

$1,400,000 

  

Cornelius Mecklenburg 

EB-
5781 

Stewart Creek Greenway, State Street to 
Rozzelles Ferry Road. 
Construct Greenway. 

$1,090,000 
  

Charlotte Mecklenburg 

EB-
5782 

McAlpine Creek Greenway, Green Rea 
Road to Four Mile Creek Greenway. 
Construct Greenway. 

$1,100,000 
  

Charlotte Mecklenburg 

EB-
5783 

Sam Newell Road Multi-Use Path, Rice 
Road to Crown Point Elementary School. 
Construct Greenway. 

$840,000 
  

Matthews Mecklenburg 

EB-
5785 

Upper McDowell Creek Greenway, 
Chilgrove Lane to NC 73.  
Construct Greenway. 

$1,479,000 
  

Huntersville Mecklenburg 

EB-
5787 

Bellingham Park Greenway Extension to 
Johnson Dairy Road. Construct 
Greenway. 

$533,000 $2,022,432 
 

Mooresville Iredell 

EB-
5929 

Belk Greenway Connector Phase One. 
East Stonewall Street at South Davidson 
Street to South Kings Drive. 

$1,619,000 
 

 Charlotte Mecklenburg 

Roadway Projects 

U-5112 

SR 1364 (Pleasant Plains Road) at SR 
1357 (Potters Road) in Stallings. 
Construct Intersection Improvements 
including Left Turn Lanes and 
Modification of Traffic Signal. 

$1,600,000 

  

Stallings Union 

U-5873 Intersection of NC 115 and Potts Street. 
Construct Improvements.  $800,000 

$2,760,000 (note:  
$1,140,000 of BA 

will be left for 
matching funds – 

including the 
newly requested 
STBG-DA funds) 

Cornelius Mecklenburg 

U-5906 
SR 2195 (Torrence Chapel Road) and SR 
5544 (West Catawba Avenue). 
Intersection Improvements. 

 $8,643,579 

$2,479,000(note:  
$2,781,000 of BA 

will be left for 
matching funds – 

including the 
newly requested 
STBG-DA funds) 

Cornelius Mecklenburg 



CRTPO STIP Projects for Requested Funding Reallocation 
 of the I-77 Peak Period Shoulder Lane Project 

DRAFT May 29, 2019 

 Currently Programmed STBG-DA $:  $18,419,000 

       Requested STBG-DA $:         

         TOTAL STBG-DA $:   $37,720,000 

           TOTAL BA $:   $9,430,000 

STIP 
ID Project Description 

Requested Action
Replace with CMAQ Funds 

Route/City CountyCurrently 
Programmed 
STBG-DA $ 

Requested 
STBG-DA $

Currently 
Programmed 

state BA $
Roadway Projects (Continued)

U-5987
Unionville-Indian Trail Road and Sardis 
Road. Construct Intersection 
Improvements. 

$1,680,000 Indian Trail Union 

U-6087 Potter Road at Wesley Chapel Road. 
Construct Roundabout. $680,000 $791,561 Wesley Chapel Union 

U-6088 New Town Road at Marvin Road. 
Construct Roundabout. $587,000 $1,010,489 Marvin Union 

U-6090 Weddington-Matthews Road at Tilley 
Morris Road. Construct Roundabout. $623,000 $680,000 Weddington Union 

U-6091 Weddington-Matthews Road at 
Chestnut Lane. Construct Roundabout. $717,000 $645,304 Stallings Union 

U-6092 Davidson-Concord Road at Robert 
Walker Drive. Construct Roundabout. $889,000 Davidson Mecklenburg 

Projects Already Approved for CMAQ 
C-5538

Intersection of Tuckaseegee-Berryhill-
Thrift Roads in Charlotte. Construct a 
Traffic Circle. 

$1,053,000 Charlotte Mecklenburg 

C-5621
US 21 and Catawba Avenue. Relocate 
Intersection of US 21 and Catawba 
Avenue to the East and Construct 
Roundabout. 

$3,383,131 

$4,191,000 (note: 
$2,509,000 of BA 

will be left for 
matching funds-

including the 
newly requested 
STBG-DA funds) 

Cornelius Mecklenburg 

C-5701 Intersection of NC 801 and NC 150. 
Construct Intersection Improvements. $650,000 $1,324,504 Mooresville Iredell 

$19,301,000



CRTPO STIP Projects for Requested Funding Reallocation
of the I-77 Peak Period Shoulder Lane Project

May 2019
* Three projects previously funded with CMAQ and 
STBGDA/BA will now be all funded with CMAQ

CRTPO Planning Area
County Boundary

Metrolina Maintenance Area

Roadway Project

Bike/Ped Project

Roadway Project
(Previously Approved for CMAQ*)

Municipality



Options to address $10 million shortfall for the Old Monroe Road Widening 
Project (U-4714B) 

 

• Option 1: Apply for $5 million in STBG-DA funding through the CRTPO’s discretionary project 
process, which will open in August. 

o Indian Trail reduces its contribution in STI from $10 million to $5 million, entitling the 
Town to receive $2.5 million in Bonus Allocation funds to be used on any roadway 
project within 5 years once U-4714B is authorized for construction. 

o NCDOT will commit to using State Highway Trust Funds as a match for the $5 million in 
STBG-DA funds if they are awarded to this project. 

o Based upon CRTPO’s discretionary projects policy, a project submittal that proposes a 
50% local match receives 25 additional points, improving the score and increasing the 
likelihood that the submittal will be recommended for funding. 

o In the 2020-2029 Final STIP, R/W will be delayed to FY 2020 and CON will remain in FY 
2022 to allow time for the project to be evaluated through CRTPO’s discretionary 
project process. 
 
 

• Option 2: Apply for $8 million in STBG-DA funding through the CRTPO’s discretionary project 
process, which will open in August. 

o Indian Trail reduces its contribution in STI from $10 million to $0 and does not receive 
Bonus Allocation funds. 

o The Town contributes $2 million in local match. $2 million (20%) would be the minimum 
amount of local match permissible for STBG-DA funds. 

o Based upon CRTPO’s discretionary projects policy, a project submittal that proposes a 
20% local match receives 0 additional points and has a neutral impact on the likelihood 
that the submittal will be recommended for funding. 

o In the 2020-2029 Final STIP, R/W will be delayed to FY 2020 and CON will remain in FY 
2022 to allow time for the project to be evaluated through CRTPO’s discretionary 
project process. 
 

• Option 3: Delay right-of-way acquisition for U-4714B to FY 2026 and construction to FY 2028, 
which will result in the project being reprioritized in NCDOT Prioritization 6.0. 

 

 

 





 

 

CRTPO Bicycle & Pedestrian Work Group 
July 15th, 2019, 1:30PM – 3:30PM 

CMGC 8th Floor – Room 801 
 

Agenda 
 

1. Introductions 

2. Community Updates – What’s New? 

Roundtable discussion of news, local projects, and relevant issues 

3. P6.0 Bicycle & Pedestrian Project Submittals               Neil Burke 

The BPWG is tasked with developing the bicycle & pedestrian project list for 
recommended P6.0 submittals. BPWG will review previously submitted projects 
and prepare for new project requests. 

4. Other Topics, Looking Forward 

o SPOT 6.0 New Bike Ped Project Submittal 
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