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CHARLOTTE REGIONAL TRANSPORTATION PLANNING ORGANIZATION 
Charlotte-Mecklenburg Government Center, Room 267 

November 20, 2019 Meeting 
  Summary Minutes 
 
Members Attending:   
Braxton Winston (Charlotte), Michael Miltich (Cornelius), Rusty Knox (Davidson), Brian Hines (Huntersville), Jerry Morse 
(Indian Trail), Norma Carpenter (Marshville), Frederick Becker (Mineral Springs), Jack Edwards (Pineville), Lynda Paxton 
(Stallings), Michael Johnson (Statesville), Steve Maher (Waxhaw), Scott Buzzard (Weddington), Brad Horvath (Wesley 
Chapel), Sam Bowles (NCBOT – Division 10), Tony Lathrop (NCBOT – Division 12) 
 
Non-Voting Members Attending: 
Victoria Nwasike (Charlotte-Mecklenburg Planning Commission), Chuck Travis (NC Turnpike Authority) 
 
 
1. Call to Order              

Chairman Michael Johnson called the November 2019 CRTPO meeting to order at 6:01 p.m.   
 
2.  Adoption of the Agenda   

Summary: 
Chairman Johnson stated that a recognition of service to outgoing Board members would be added to the agenda 
following the Regional Transit Update (Item 3).  No additional changes were identified. 
 
Motion: 
Michael Miltich made a motion to adopt the agenda as presented. Steve Mahar seconded the motion.  Upon being 
put to a vote, the motion to adopt the revised agenda as presented was approved unanimously.   

 
3. Regional Transit Update 

Presenter: John Lewis, Jr. and John Muth, CATS 
 
Summary: 
Mr. Muth provided an overview of the Regional Transit Study by stating that the planning area will include 12 
counties across two states and 2.7 million people. He explained that the plan will address rapid transit corridor 
identification, tools for long term rapid transit planning, new transportation technology amongst other emerging 
issues. Mr. Muth described the overview of the transit plan funding strategy for FY 2020 by explaining that 
CATS, NCDOT, SCDOT, and the regional MPOs have contributed to the $1.7 million cost. He concluded the 
presentation by stating that an initial plan kick off meeting is anticipated in early 2020. 
 
Mr. Lewis provided an update on the Charlotte Gateway Station project and transit oriented development plan that 
is ongoing in Uptown Charlotte. He then provided details regarding the two-phase project. Phase 1 consists of the 
track, structures and signals phase. Construction began on phase 1 and is anticipated to be complete in 2022. 
Phase 2 of the Gateway Station project consists of private developer partner selection to build out the station and 
the surrounding transit oriented development district. Mr. Lewis explained that the RFP distribution for Phase 2 of 
the project is anticipated to occur in Spring 2020. 
 
Chuck Travis asked if the parties that will receive the RFP for Phase 2 can be identified. Brian Nadolny, the 
project manager for the Charlotte Gateway Station responded to explain that the Charlotte Gateway District 
Partners, East-West Partners and Hoffman and Associates will receive the RFPs requests in 2020. 
 

4. Recognition of Service 
The following Board members were presented with gifts as tokens of the CRTPO’s gratitude for their service.  
 

• Chairman Michael Johnson, City of Statesville 
• Vice-Chairman Paul Bailey, Mayor of the Town of Matthews 



CRTPO Board Minutes November 2019 
 

2 

• Greg Phipps, City of Charlotte 
• Ted Biggers, Town of Mint Hill 
• Scott Buzzard, Town of Weddington 
• Norma Carpenter, Town of Marshville 
• Mark Gibbons, Town of Huntersville 
• Brad Horvath, Mayor of the Town of Wesley Chapel 
• Steve Maher, Mayor of the Town of Waxhaw 

 
 These members will not return to the Board in 2020. 
  
5. Ethics Awareness & Conflict of Interest Reminder 

Mr. Burke read the ethics awareness and conflict of interest reminder. No conflicts were identified. 
 

6. Consent Agenda 
Summary: 
Chairman Johnson requested action on the following two consent agenda items: 

1. October 2019 minutes; 
2. Cancelation of the December 18 CRTPO Board meeting; 
3. Approval of the 2020 CRTPO Board meeting dates. 

 
Motion: 
Dr. Miltich made a motion to approve the consent agenda items. Mr. Travis seconded the motion.  Upon being put 
to a vote, the consent agenda items were unanimously approved. 
 

7.  Staffing and Resources Implementation Study Subcommittee  
Presenter:   
Robert Cook 
 
Summary: 
Mr. Cook began his presentation by summarizing the meeting of the CRTPO Staffing and Resources 
subcommittee that occurred earlier in the afternoon. During the meeting, staff reviewed the recent consultant 
expenditures to estimate the costs that could be absorbed by new positions. Revised position descriptions for the 
finance officer, project evaluation planner, and general transportation planner were also provided to the 
subcommittee. The annual local match cost increase was presented to the subcommittee. It is anticipated that the 
total annual local match increase of $60,379 would be allocated proportionally to member jurisdictions based 
upon population.  
 
The subcommittee unanimously recommended that the CRTPO approve the three new positions within its FY 
2021 UPWP.  Mr. Cook concluded his presentation by stating that the requested action was to approve the 
Subcommittee’s recommendation to fund three new positions in the FY 2021 Unified Planning Work Program: 
Finance Officer; Project Evaluation Planner; General Transportation Planner. 
 
Motion: 
Mayor Becker made a motion to approve to approve the Subcommittee’s recommendation to fund three new 
positions in the FY 2021 Unified Planning Work Program: Finance Officer; Project Evaluation Planner; General 
Transportation Planner. Dr. Miltich seconded the motion.  Upon being put to a vote, the motion was unanimously 
approved. 

 
8. 2023-2032 TIP Development Process (NCDOT Prioritization 6.0)  

Presenter:   
Catherine Mahoney 
 
Summary: 
Ms. Mahoney provided information to the board via a Power Point presentation, the contents of which are 
incorporated into the minutes.  The requested action was to endorse the list of recommended NCDOT 
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Prioritization 6.0 project submittals to develop the 2023-2032 TIP.  An overview of public involvement activities 
was provided. 11 comments were received, all of which stated support for roadway projects that were included 
within the recommended project list. Ms. Mahoney summarized a series of modifications to the recommended 
P6.0 project lists. The East-West Connector roadway project on new location was removed from the P6.0 project 
submittal lists because it was funded with a federal BUILD grant. It is recommended that the next fiscally 
constrained project from the 2045 MTP is submitted for P6.0; I-277 (Belk Freeway) improvements from Mint 
Street to Kenilworth Avenue. The recommended P6.0 transit project list was amended to include a fifth submittal 
for a multimodal transportation facility for the Iredell County Area Transit System (ICATS). The schedule for 
P6.0 was reviewed. Staff will be submitting projects to the NCDOT database in the first quarter of 2020. Ms. 
Mahoney concluded her presentation by stating that the action requested was to approve the recommended project 
lists of all modes for submission to NCDOT for scoring in P6.0. 
 
Motion: 
Dr. Miltich made a motion to approve to approve the recommended project lists of all modes for submission to 
NCDOT for scoring in P6.0. Mayor Maher seconded the motion.  Upon being put to a vote, the motion was 
unanimously approved. 

 
9. Northwest Huntersville Transportation Study CTP Amendment Recommendation 

Presenter:   
Bill Coxe, Town of Huntersville 
 
Summary: 
Mr. Coxe provided information to the Board via a Power Point presentation, the contents of which are 
incorporated into the minutes. The presentation’s purpose was to obtain the Board’s approval on modifications to 
the CTP highway, bicycle, and pedestrian maps to 1) reflect the NCDOT decision on the widening of NC 73 
between McGuire Nuclear Station and Beatties Ford Rd and 2) the thoroughfare and multi-modal routes identified 
as Alternative D-1 from the Northwest Huntersville Transportation Study, Phase 2.  In March 2017, Huntersville 
executed a contract with a consultant to complete the multimodal transportation system analysis in the area. Mr. 
Coxe explained that the Huntersville Town Board endorsed Alternative D-1 for the highway map option with on-
road bike/ped accommodations to follow the roadway alignments. He stated that the NCDOT has completed its 
analysis for the widening of NC 73 between NC 16 in Lincoln County and I-77.  It has concluded that the NC 73 
improvements should occur along the existing alignment and the current CTP map realignment will not be 
needed. 
 
Mr. Coxe explained that the future thoroughfare alignment adjacent to the current Oliver Hager Road alignment 
will need to be amended within the CTP by the CRTPO at a future date to ensure that this facility is not located 
directly above the current or future water intake lines from Lake Norman to Dukes Water Treatment Plan. The 
coordination will need to continue between the Town of Huntersville, NCDOT, Charlotte Water, and the CRTPO 
to ensure that this future alignment is located correctly on the CTP maps. In addition, Mr. Coxe recommended 
that the CTP bicycle and pedestrian maps are amended to include a grade separation for McDowell Creek 
Greenway at Hugh Torrance Parkway. 

 
 Motion: 

Brian Hines made a motion to approve modifications to the CTP highway, bicycle, and pedestrian maps to 1) 
reflect the NCDOT decision on the widening of NC 73 between McGuire Nuclear Station and Beatties Ford Road 
and 2) the thoroughfare and multi-modal routes identified as Alternative D-1 from the Northwest Huntersville 
Transportation Study, Phase 2. Dr. Miltich seconded the motion.  Upon being put to a vote, the motion was 
unanimously approved. 
 

10. 2050 Metropolitan Transportation Plan Socioeconomic Data 
Presenter:  Curtis Bridges 
 
Summary: 
Mr. Bridges provided information to the board via a Power Point presentation, the contents of which are 
incorporated into the minutes. The presentation’s purpose was to obtain the Board’s endorsement of county-level 



CRTPO Board Minutes November 2019 
 

4 

household and employment projections to be used in preparation of the 2050 Metropolitan Transportation Plan. 
The projections will be direct inputs into the regional travel demand model and are critical to the development of 
the 2050 MTP.  Mr. Bridges described the process by which the projections were prepared. The preliminary 
socioeconomic projections were presented to the board during the September meeting and no issues were 
identified. The TCC unanimously recommended that the board adopt the 2050 MTP socioeconomic data projects 
during its November meeting.   
 
Motion: 
Dr. Miltich made a motion to adopt county-level population and employment projections for the 2050 MTP’s four 
horizon years of 2025, 2035, 2045 and 2050.   Mayor Maher seconded the motion.  Upon being put to a vote, the 
motion was adopted unanimously. 

 
11. Comprehensive Transportation Plan Amendments 
 Presenter: Curtis Bridges 
 
 Summary: 

Mr. Bridges provided information to the Board via a Power Point presentation, the contents of which are 
incorporated into the minutes. The amendments reflect alignment changes approved since original CTP adoption 
in 2017, substantive revisions which have gone through a local public engagement process, and administrative 
updates to status, alignment limits, and cartographic errors. It was stated that this amendment effort will not 
impact planning, funding, or prioritization efforts by member jurisdictions. A public comment period on the 
proposed CTP amendments began on September 19 and concluded on October 19. Public meetings were held on 
the CTP amendments in Charlotte on September 26, Mooresville on October 3, and Indian Trail on October 10. 
Eleven public comments were received during the engagement period. While all comments were informative, 
only one was related to a specific amendment. 
 

12. CRTPO Discretionary Funds Project Call Summary 
 Presenter: Neil Burke 
 
 Summary: 

Mr. Burke provided a summary of the 2019 discretionary funds fall call for projects that began on August 18 and 
concluded on October 31. He explained that $55 million of discretionary funds is available for programming to 
new and existing discretionary projects under the current call. Mr. Burke stated that 43 applications were 
submitted by member jurisdictions totaling a requested discretionary project amount of $111 million. He then 
reviewed the modal funding targets within the approved discretionary projects policy and provided an overview of 
the Project Oversight Committee’s role in the development of a recommended project list. Mr. Burke concluded 
his presentation by stating that a recommended discretionary project list will be presented to the Board as an 
information report during the January 15, 2020 meeting, and action will be requested to adopt the recommended 
project list during the February 19 Board meeting. 
 

13. NC FIRST Commission Update 
 Presenter: Tony Lathrop, NC Board of Transportation – At-Large 
 
 Summary: 

Mr. Lathrop provided information to the Board via a Power Point presentation, the contents of which are 
incorporated into the minutes. Mr. Lathrop explained that the NC FIRST Commission was created in March 2019 
by Transportation Secretary Jim Trogdon to develop recommendations for sustainable transportation revenue 
sources. Mr. Lathrop stated that he is an active member of this commission as is Charlotte Mayor Pro-Tem Julie 
Eiselt. He explained that members of the NC FIRST Commission are tasked with evaluating North Carolina’s 
current and future transportation investment needs and advising the secretary of enhancements to the state’s 
strategies for identifying funding for capital transportation needs in the future. Mr. Lathrop explained that the 
commission will research emerging trends and consider the impact that new technologies and changing 
demographics will have on North Carolina’s current funding. A final report of this commission is anticipated to 
be available in early 2021. 
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14. Appointment of Interim Board Chair & Vice-Chair 
 Presenter: Chairman Michael Johnson, CRTPO Board 
 
 Summary: 

Chairman Johnson explained that action is requested to appoint an interim chairman and vice-chairman for the 
CRTPO Board until the election of 2020 officers can occur during the January 15 meeting. Chairman Johnson and 
Vice-Chairman Bailey will not be returning to the CRTPO Board in 2020, and thus the CRTPO will be without 
elected leadership for two months.  When the Board Chairman and Vice-Chairman did not return in November 
2015, the Board appointed interim leadership positions until the actual election of officers was held in January 
2016. 
 
Motion for interim vice-chair: 
Mayor Maher made a motion to appoint Lynda Paxton as interim vice-chair effective on November 21 and ending 
when elections are held on January 15, 2020.  Mayor Becker seconded the motion. No other motions were made 
to appoint an interim vice-chair.  Upon being put to a vote, the motion passed unanimously, and Lynda Paxton 
was appointed interim vice-chair. 
 
Motion for interim chair: 
Mayor Knox made a motion to appoint Dr. Michael Miltich as interim chair effective on November 21 and ending 
when elections are held on January 15, 2020. Mr. Hines seconded the motion. 
 
Alternate motion for interim chair: 
Jerry Morse made a motion to appoint Mayor Jack Edwards as interim chair effective on November 21 and 
ending when elections are held on January 15, 2020. Scott Buzzard seconded the motion. 
 
Mr. Hines made a motion to close the nominations for interim chair. Mayor Mahar seconded the motion. 
 
Upon being put to a vote, the substitute motion to appoint Mayor Edwards as interim chairman failed based upon 
dissenting votes from the Charlotte, Cornelius, Davidson, Huntersville, Marshville, Mineral Springs, Pineville, 
Statesville, Waxhaw, and Wesley Chapel. Dr. Michael Miltich was appointed interim chairman of the CRTPO 
Board. 

 
15. Upcoming Agenda Items  

Presenter:   
Neil Burke 
 
Summary: 
An overview of the January 2020 agenda was provided. The January 2020 CRTPO Board agenda will 2020 chair 
and vice-chair elections, and a request to approve the CTP amendments.  
 
The public comment period began on November 18 for the 2020-2029 TIP, 2045 MTP amendments and an air 
quality conformity determination. Adoption of the TIP and its supporting documents is anticipated during the 
February 2020 CRTPO Board meeting. 
 
FHWA will conduct a certification review on the CRTPO’s planning activities in December 11, 2019. FHWA 
conducts certification reviews with MPOs every four years to determine that these organizations are conducting 
the metropolitan planning process in accordance with the federal regulations. CRTPO Delegates can participate in 
the public comment process by contacting staff. 
 
Mr. Burke stated that Board members should work with their local boards to name the CRTPO delegates and 
alternates for 2020. This is important since the CRTPO orientation will be held on Tuesday, January 14 in 
Mooresville, and staff would like adequate time to inform new members of this meeting. 

 
16. Adjourn 
 The meeting adjourned at 7:44 p.m. 
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