
CRAFT Technical Committee 

Meeting Notes 

May 19, 2020 

Attendees: Andy Bailey (NCDOT); Daryl Vreeland (NCDOT); Dominique Boyd (NCDOT); 

Jerome Pearson (SCDOT); Bob Cook (CRTPO); Neil Burke (CRTPO); Curtis Bridges 

(CRTPO); Judy Dellert-O’Keef (CRTPO); Jerrel Leonard (CRTPO); Agustin Rodriguez 

(CRTPO); Jennifer Stafford (CRTPO); Theo Thomson (CRTPO); Michelle Nance (CCOG); 

Jessica Hill (CCOG); Jason Wager (CCOG); Lee Snuggs (RRRPO); Anna Gallup (CDOT); 

Stephen Allen (CRCOG); Phil Conrad (CRMPO); Randi Gates (GCLMPO); Julio Paredes 

(GCLMPO); Loretta Barren (FHWA); Chris Herrmann (RFATS); and David Hooper (RFATS). 

1. Welcome & Introduction: Mr. Herrmann began the meeting at 10:07 AM and welcomed 
everyone in attendance.

2. Approval of January 28, 2020 Minutes: Mr. Hooper asked if there were any corrections, 

additions and / or deletions to the January 28, 2020 minutes.  Ms. Gates then made a 

motion to approve the minutes as presented; Mr. Conrad seconded the motion. The 

minutes were then approved.

3. Performance Management: CMAQ Target Setting: Mr. Herrmann briefly reviewed the 
virtual meeting held by Mr. Vreeland and Mr. Denbow on March 31st when the 
performance targets for both PHED and Non-SOV Travel were discussed.  Mr. Herrmann 
noted that the newest performance data shows that the Charlotte UZA will achieve the 2-

year targets for these measures and is also expected to achieve the 4-year targets.  Mr. 
Herrmann then explained that during that call, it was unanimously agreed to keep the 
current 4-year targets. 

Mr. Vreeland then explained that NCDOT is currently working on updating the CMAQ 

Performance Plans for the MPO’s, once finished these will be forwarded to each MPO.  

Mr. Cook noted that he was under the impression that the MPO’s were required to take 

action and approve the updated CMAQ Performance Plan by October 1st, 2020.  Mr. 

Hooper then asked if FHWA wanted documentation from the MPOs that they are aware 

of the most recent data and are supportive of not making any change in the targets in the 

mid-year performance report?  Mr. Vreeland then stated that no new targets are being 

established for this update of the CMAQ Performance Plan.  Mrs. Barren then responded 

that if no changes are being made then any approval by the MPOs will be up to the 

discretion of the individual MPOs.  Mrs. Barren added that this update will be required to 

be reflected in all MTP updates.  Mr. Vreeland then stated that he will at least need to 



hear from all of the MPOs that they are comfortable with the updates to the CMAQ 

Performance Plans before the October 1st deadline.  

4. Metropolitan Transportation Plans: Mr. Cook stated that CRTPO has selected a

consultant team to work on their MTP Update.  A scope of work has been completed and

is up for approval by the Charlotte City Council at their May meeting.  Mr. Cook then

noted that at a recent AMPO conference, discussion covered potential flexibility for

MPOs in scheduling the update of their MTP’s due to the circumstances involved with

COVID-19.  Mr. Cook explained that that discussion ended with it being explained that

FHWA does not have the ability to make these changes in the requirements for all MPOs,

rather Congressional action would be required in order to give flexibility to all MPOs.

Mr. Cook then asked if it would be possible for all the MPOs involved with CRAFT to

take a common approach to certain elements or language used in this round of updates to

the MTPs?  Mr. Hooper responded that he would be supportive of using common

language.  Mrs. Gates responded that she would also be supportive of coordinating

chapters when possible.

Mr. Hooper explained that RFATS has initiated its update to the 2050 LRTP and the 

Technical Team has begun their review of draft chapters.  The overall process for the 

update is currently slated for completion by June 2021.  Mr. Hooper noted that one 

interesting element in South Carolina is the current process being undertaken by SCDOT 

to update the STIP; also highlighting that this is being done concurrently as RFATS is 

updating the LRTP.  Mr. Pearson then briefly reviewed this process; explaining that this 

is being done to align the STIP window with the 10-year TAMP window.   

Mrs. Gates then explained that GCLMPO is currently scheduling out their MTP Update.  

Mrs. Gates noted that she believed they would be completing the work in-house.  Mr. 

Conrad stated that CRMPO has initiated their MTP Update and have completed the 

socio-economic forecasts; also noting they have begun work on the Goals and Objectives.  

Mr. Conrad added the CRMPO has completed their own Regional Transit Plan and that it 

will be a significant component of their MTP Update.  Mr. Conrad then noted a potential 

challenge in that NCDOT is requiring a TIP Update for spring of 2022 and the MTP 

Update will have already identified the new list of projects  by horizon year.  This will 

require flexibility for all MPOs in North Carolina, especially due to financial challenges 

currently being experienced.   

5. Project Coordination / Adjacent Planning Boundaries:  Mr. Hooper noted recently

released news of NCDOT’s announced plan to furlough employees in shifts.  Mr. Hooper

then inquired whether anyone knew what this may mean?  Mr. Bailey responded that

Executive leadership of NCDOT, as of May 18th, have begun taking off 5 hours each

week until June 30th.  Senior leadership will begin taking off 5 hours each week, as of

May 25th, until June 30th.  All NCDOT employees will begin taking off 5 hours each

week, as of June 1st, until June 30th.  Mr. Bailey noted that this may extend past June 30th

but that is unknown at this time.



Mrs. Gates then gave a brief update on the Catawba Crossings project; noting that all 

necessary approvals have been received to initiate the feasibility study for the project.  

Mrs. Gates continued, stating that all funding is in place and Gannett Fleming has been 

contracted to work as the consultant.   

Mr. Hooper then noted that in addition to the regular project focus areas (NC / SC 160, 

Pole Branch Road, and US 521), he was recently a participant in the Steele Creek 

Transportation Forum and it was noted that the funding picture at NCDOT has and / or 

will delay the widening project on NC 160.  Mr. Hooper then asked if there had been any 

further update on this?  Mr. Burke then stated that this project has been delayed and 

NCDOT will soon be releasing further information on all project delays.  Mr. Burke 

continued, adding that substantial schedule delays are expected which will require MTP 

amendments and air quality conformity determinations.   

Mr. Rodriguez then provided an update on the Beyond I-77 study; noting that 

coordination work continues with the consultant firm (Atkins).  Mr. Rodriguez then 

highlighted that due to the circumstances involving COVID-19, there have been delays in 

scheduling public participation efforts; however this is the only expected delay thus far.  

Mr. Rodriguez highlighted that the next meeting of the steering committee is scheduled 

for June 2nd, 2020; where they will update all stakeholders on the status of all 4 phases of 

the project.  Phase 1 is approximately 99% complete and approximately 50% of Phase 2 

has been completed.   

6. ArcGIS Online Mapping: Mr. Herrmann briefly explained that staff from all of the

MPOs have continued to coordinate to ensure that all regional mapping is up-to-date and

consistent.  Mr. Herrmann then added that as a part of the TIP Update mentioned earlier

by Mr. Pearson, the RFATS mapping will be amended to reflect projects within the new

TIP window (FY 2021-2027).  Mr. Bridges then reviewed new mapping made available

by NCDOT which provides information on project delays.  Mr. Bridges noted that this

information was provided prior to March so an additional update is expected.

Specifically Mr. Bridges noted that a delay is expected for NC 160 and US 521 in North

Carolina.  Mr. Bailey then stated that currently all projects with any state funding in

North Carolina are delayed but if projects were funded federally or with a bond package

should continue moving forward.

7. CTP / Thoroughfare Planning: Mr. Bailey explained that CRTPO has received

approval for their CTP and GCLMPO had previously received approval in February.

CRMPO has forwarded their amendments to the CTP and this is anticipated to be

reviewed for approval this summer.  Mr. Bailey then noted that all CTP amendments or

updates from this point forward will be reviewed by the North Carolina Board of

Transportation using the 2.0 style of definitions.  Mr. Bailey then highlighted that this

new format will be required for any changes made by the MPOs.

8. Regional Transit Plan: Mr. Wager briefly reviewed the project kickoff meeting for

Connect Beyond which was held in February.  Mr. Wager then noted the upcoming

scheduled virtual meetings for the Transit Plan Technical Advisory Committee and



Policy Committee meetings, as well as the Transit Academy which is being organized to 

gain input from non-technical members of the community and citizens.  Mr. Wager next 

explained that the MPOs should soon receive invoicing reflecting work completed on the 

plan from March and April.  

9. Regional Update

A. ITS / TIM Strategic Action Plan – Build Grant Application: Ms. Hill explained

that Centralina COG has submitted a Build Grant Application for the ITS / TIM Strategic

Action Plan which was a recommendation from the Regional Freight Plan.  Mr. Hooper

then asked if there was a tentative timeframe for award announcements for the Grant

Application?  Ms. Hill responded that announcements are anticipated for September

2020; adding that if contracts are completed in a timely manner then the plan can be

initiated in early 2021.  Ms. Hill then noted that they are still accepting letters of support

from jurisdictions across the region.  Mrs. Nance then thanked everyone for providing

letters of support, as well as letters of match; also adding thanks for those that reviewed

the grant information and assisted with completing the application.  Mr. Cook then asked

if copies of the application could be shared?  Ms. Hill affirmed that these will be shared.

B. Community VIZ – Ms. Hill explained that the Metrolina Steering Committee met last

week and she thanked all those that attended.  Ms. Hill then noted that a delivery of data

to Mrs. Gallup is anticipated by June 1st so it can be used in the Metrolina Regional

Model.

C. Regional Coordination Meetings – Mrs. Nance briefly noted that Centralina COG

has been participating in weekly calls with both city and county managers in regards to

COVID-19.  Ms. Nance stated that a meeting is scheduled for June 2nd and will feature

discussion with Tony Lathrop of the NCDOT Board of Transportation and Mr. Cook.

Mrs. Nance then noted that if there are any questions that members would like to be

addressed during this meeting, to please send those to herself or Mr. Cook.

D. AMPO – Mr. Cook briefly noted that discussion during a recent AMPO conference

call reviewed the potential for a future Infrastructure Stimulus bill coming from

Washington.  Mr. Cook noted that CRTPO is beginning work to prepare a list of shovel-

ready projects that could be considered if this does occur.

10. Next Meeting Date – Mr. Herrmann noted that the next meeting is scheduled for July

2020 and will be hosted by CRCOG. Mr. Hooper noted that this is typically held on the

4th Tuesday of each month.  Mr. Allen stated that he will send out a Doodle poll to

inquire on availability.  Mr. Cook then highlighted that the July meeting is typically a

planning session held with limited staff to review all of the scheduled agenda items for

the upcoming year, as opposed to a full Technical Committee meeting.

8. Adjournment: The meeting was then adjourned at 11:37 AM.


