
Charlotte Regional Alliance For Transportation 
Technical Committee Meeting 

10:00 AM – 12:00 AM 
Tuesday, May 28, 2019 
Kannapolis City Hall 

401 Laureate Way 
Kannapolis, NC 28081 

 
________________________________________________________________________ 
 

AGENDA 
 
1. Welcome and Introductions           Phil Conrad 
         
2. Approval of March 26, 2019 Minutes                   Phil Conrad   
 
3.  Statewide/Regional Rail Plan    Eddie McFalls & Beth Smyre 
 
4. NC Railroad Update                     Andrew Tate & Jim Kessler 
                  
5. New Statewide CMAQ Process               Heather Hildebrandt 
 
6. Project Coordination Review/Status of Funding                 All  
 
7. Metrolina Update/TIP Conformity Schedule       Andy Bailey 
 
8. Executive Committee Meeting Date                         Bob Cook 
 
9. Next Meeting Date and Host – July 23                                All 
 
10. Adjourn               
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CRAFT Technical Committee 
Meeting Notes 
March 26, 2019 

 

Attendees: Andy Bailey (NCDOT); Anil Panicker (NCDOT); Dominique Boyd (NCDOT); Bob 
Cook (CRTPO); Erin Kinne (CRTPO); Michelle Nance (CCOG); Jessica Hill (CCOG); Lee 
Snuggs (RRRPO); Mohamed Kaddoumi (CDOT); Judy Dellert-O’Keef (CRTPO); Theo 
Thomson (CRTPO); Curtis Bridges (CRTPO); Robby Moody (CRCOG); Phil Conrad 
(CRMPO); Jane Love (GCLMPO); Julio Paredes (GCLMPO); John Muth (CATS); Tony 
Lathrop (NCDOT); Randi Gates (GCLMPO); Chris Herrmann (RFATS); and David Hooper 
(RFATS). 

1. Welcome & Introduction: Mr. Hooper began the meeting at 10:04 AM and welcomed 
everyone in attendance.  

 
2. Approval of January 22, 2019 Minutes: Mr. Hooper asked if there were any 

corrections, additions and / or deletions to the January 22, 2019 minutes.  Mr. Cook 
requested a correction to Mr. Wager’s name on page 3.  Ms. Nance also noted a 
correction to page 2 of the minutes, reflecting a Regional Transit Advisory Group has 
met only 4 times and a focus group has met 15 times.  Ms. Gates then made a motion to 
approve the minutes as amended; Mr. Conrad seconded the motion.  The minutes were 
then approved.  

 
3. Regional Transportation – Collaboration: Mr. Lathrop provided an overview on 

transportation funding and regional collaboration.  Within the funding realm, Mr. Lathrop 
explained how improvements in vehicle fuel efficiency, a shift to electric vehicles, and 
changes in commuter patterns are making an impact on funding revenue brought in 
through the federal gas tax; and that, research shows that revenue levels may start to 
decline in the next decade.  Against this backdrop, Mr. Lathrop then reviewed alternative 
funding ideas that are being discussed by NCDOT such as a vehicle miles traveled tax, an 
increase in the state gas tax, voter approval of transportation projects, public/private 
partnerships, and value capture.  Mr. Lathrop then emphasized the importance of regional 
collaboration efforts such as CRAFT in identifying both priorities and opportunities that 
will contribute to sustained economic competitiveness. 

  
 Discussion then followed regarding the role of the CRAFT Executive Committee in 

furthering discussion on these topics as well as appropriate follow-up action among 
transportation planning agencies within the CRAFT region.  Mr. Cook then noted that 
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one potential variable may be time needs for assembling such meetings – discussion 
briefly followed that this has been effectively managed historically, and should be aided 
by the annual agenda planning meeting that the CRAFT Technical Committee has 
developed for focusing prioritization of topics and their sequencing among meetings; and 
that, this could certainly be applied to the Executive Committee.  Mr. Lathrop offered the 
suggestion that possibly hiring a consultant to organize such meetings might be 
considered if that is the preference of the members.  While agreement was not reached on 
such an idea, those present did feel that the Executive Committee would be the 
appropriate venue for holding these discussions.   

 
4. Project Coordination Review: Ms. Gates briefly reviewed the Catawba Crossings 

project, noting that a request to NCDOT has been made for SPR funding for a feasibility 
study to be performed on the project.  In terms of timing, Ms. Gates stated that a response 
is expected by May for the feasibility study, which is anticipated to take at least a year.  
As a point of reference, Ms. Gates highlighted that the feasibility study will hopefully 
show the importance of the project from a regional perspective so that it will qualify for 
an NC Route Designation and the project can be submitted for prioritization at the 
regional tier as opposed to the division tier. Ms. Gates then explained that GCLMPO is 
examining the possibility of submitting for a widening project on NC 279 from Union-
New Hope Road to the state line.  Mr. Hooper noted the importance of this potential 
project due to a widening project currently in progress on Pole Branch Road (SC 279) in 
York County.  Mr. Herrmann noted that this project is anticipated for completion in 2021.  

  
 Mr. Herrmann then reviewed project activity near the state line in the RFATS Area, 

highlighting the widening of SC 160, the Carowinds / Pleasant Road intersection, and the 
Marvin Road intersection.  Mr. Cook then highlighted that the widening of NC 160 has 
now been extended all the way to the state line.  Mr. Cook also noted that the Lancaster 
Hwy widening project is listed as a funded project in the draft TIP and is anticipated to be 
adopted in fall 2019.  Mr. Conrad then reviewed ongoing coordination between CRMPO 
and CRTPO regarding the NC 73 project and the Mallard Creek widening project; 
highlighting that the horizon year for both projects has been adjusted slightly to 2035.   

   
5. UPWP Budget Planning: 
 A.  ITS / TIM Strategic Action Plan – Ms. Nance noted that an application for SPR 

funding has been submitted to NCDOT and SCDOT for the ITS / TIM Plan.  Ms. Nance 
stated that she expects to receive a response for both by the end of May 2019.  Mr. Bailey 
then noted that he expects several of the larger SPR requests made by CRAFT like the 
ITS / TIM Plan will be partially funded by NCDOT.   

  
B.  CommunityViz – Ms. Nance noted that Centralina COG has put out an RFQ for this 
work effort.  Ms. Nance highlighted that Centralina COG has hired a GIS analyst that 
will begin work on CommunityViz activities in June, analyzing data, working with 
MPOs, and examining aerial photography across the region. Mr. Bridges then noted that 
an SPR funding request has been submitted for Community Viz to NCDOT.  Each MPO 
then explained whether they were reflecting CommunityViz in their respective UPWP’s.   
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 C.  Regional Transit Engagement Series – Ms. Nance stated that cost estimates have 
been shared with all potential funding partners.  Ms. Nance then noted that staffing has 
changed with the NCDOT Office of Public Transit; and that she and Mr. Muth have been 
coordinating with the new staff.  Ms. Nance and Mr. Hooper stated that they have 
coordinated with SCDOT as well.  Lastly, Ms. Nance explained that she is hoping to have 
funding in place for the development of a Regional Transit Plan by the end of 2019.   

 
6. Executive Committee Meeting – Given the amount of time devoted earlier 

discussions, Mr. Conrad suggested a conference call to further discuss planning for an 
Executive Committee meeting as well as rescheduling the May meeting. Those in 
attendance agreed.     

 
7. Next Meeting Date – Mr. Hooper noted that the next meeting is scheduled for May 28, 

2019 and will be hosted by CRMPO.    
  
8. Adjournment: The meeting was then adjourned at 12:27 PM.   
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Summary of Effort | 1 
 

NCDOT 2019 State Rail Plan Update 
 
Background and Objectives 

In accordance with U.S. Department of Transportation (USDOT) requirements, the North Carolina 
Department of Transportation (NCDOT) must update the state’s Comprehensive Rail Plan every four 
years. Last issued in 2015, the updated plan is to be submitted to the Federal Railroad Administration 
(FRA) by the end of 2019. The 2019 update is intended to support the mission and goals of the NCDOT 
Rail Division and to identify a program of strategic freight, passenger, and rail safety investments that 
would support safe and reliable rail transportation and spur economic development.  
 
Project Scope 

Development of the State Rail Plan Update will be in accordance with the requirements of the 
Passenger Rail Investment and Improvement Act (PRIIA) and the Fixing America’s Surface 
Transportation (FAST) Act. It includes a combination of long-range visioning, an inventory of the 
current rail system, and the development of a recommended near- and long-term capital investment 
program.  
 

 
 
The final plan is intended as an actionable document for the Rail Division that encapsulates the future 
vision of the state’s rail network, identifies corridor priorities, and designates future projects in 
alignment with the state’s Strategic Transportation Investments (STI) law and future federal funding 
opportunities.   
 
Stakeholder Coordination 

Stakeholder outreach is a key component of the State Rail Plan; in 2019, the project team will engage 
Class I and regional (short line) railroad operators; federal, state, regional, and local transportation 
agencies; economic development entities; and industry partners to identify statewide rail needs and 
opportunities for infrastructure improvements. In addition, the project will be guided by a Technical 
Advisory Committee that includes the following members: 

 
Federal Railroad 
Administration 

North Carolina 
Railroad 

Norfolk Southern CSXT Amtrak 

Railway 
Association of NC 

NC Ports NC Association of 
MPOs 

NC Association 
of RPOs 

GoTriangle 

Charlotte Area Transit 
System 

NC Dept. of 
Commerce 

NC Dept. of Agriculture & 
Consumer Services 

NC Dept. of 
Transportation 
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Summary of Effort | 2 
 

 
Questions for Rail Plan Stakeholders 
 
 
Stakeholder feedback is key to the success of the State Rail Plan Update. The study team invites your 
thoughts on the following questions:   
 
 

 What are the key regional transportation needs for your area? These can include strategic 
goals, corridor plans, or other local development concerns.  

 
 What are the regional or local needs that apply to the state’s rail system (either passenger or 

freight)? Examples include: 
o Transportation needs, 
o Emergency management issues, and 
o Economic development plans.  

 
 Summarize (including anticipated construction year) any current rail project plans or 

proposals, including plans that provide linkage to other transportation modes.  

 
 What concerns, if any, do you have about rail project funding?  

 
 What are the key studies, plans, or other data that you want the project team to review as part 

of this study?  

 
 List any other organizations and/or contacts we should reach out to for input.  

 
 

 

Contact the State Rail Plan Study Team: 
 
NCDOT      Dewberry 
Eddie McFalls, PE     Rachel Vandenberg, PE  
Strategic Initiatives Consultant   Senior Vice President  
Pinecone Transportation Professionals  562.350.0567     
Rail Division      rvandenberg@dewberry.com 
919.707.4727        
ebmcfalls@ncdot.gov  
 
Dewberry      Dewberry 
Beth Smyre, PE     Heather Wood 
Associate, Senior Planner    Regional Director, Ports & Intermodal 
919.424.3771      757.355.5815 
esmyre@dewberry.com     hwood@dewberry.com  
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NORTH CAROLINA
TRUCK PARKING STUDY

North Carolina Truck 
Parking Stakeholders!
NCDOT is hosting a series of 2-hour 
long workshops throughout the state 
to discuss and get your input on truck 
parking challenges, issues and solutions 
in the state.

Location Date

Wilmington (morning), Kinston (afternoon) 06/04/19

Greensboro  – TBD 06/05/19

Charlotte – (morning) 06/06/19

Asheville – (morning) 06/07/19

SAVE THE DATE
We invite you to join the workshop nearest you!

Look for more details and sign up instructions in the coming days.

NCDOT NEEDS TO HEAR FROM YOU
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